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-About  the  Cover  (Photograph  by  Ron  Farina)- 


-THE  KEYES  FIELD  PLAYGROUND  IMPROVEMENT 

PROJECT  SUMMARY- 

-2003  REPORT- 

The  sun  was  shining  for  a  brief  and  very  special  time  on  Saturday  morning,  June 
21,  2003  -  the  first  day  of  summer.  The  Milford  community's  children,  volunteers,  and 
donors  to  the  Keyes  Field  Playground  Improvement  Project  celebrated  the  dedication  of 
the  new  playground  equipment  at  Keyes  Field. 

Members  and  friends  of  the  Lunongo  family  gathered  around  a  stone,  which  is 
placed  in  a  perennial  garden  representing  the  donation  given  in  memory  of  Fred  "Bam" 
and  Odette  Luongo  by  their  children,  Pat  Luongo-Fontaine,  Phil  Luongo  and  Gerry 
Gaidmore.  Betsey  White  and  Dick  D'Amato,  trustees  representing  the  Kaley  Foundation 
(trustee  Bill  Andrews  was  unable  to  attend),  were  recognized  for  the  Foundation's 
generous  donation  to  the  $60,  000  project.  Our  many  thanks  go  out  to  ALL  of  the  donors 
and  volunteers  for  this  three-year  project  from  the  planning  stage  at  the  very  beginning  to 
the  building  of  the  structure  and  celebration  at  the  close  of  the  project.  Your  names  are 
listed  below  and  will  be  gratefully  painted  on  stones  at  the  playground.  I  need  to  give 
special  thanks  to  my  family  for  their  patience  and  support  and  especially  to  my  husband, 
Peter,  for  his  time,  talent,  and  energy. 

To  all  of  the  community  members,  who  will  play  at  Keyes  Field  this  summer,  enjoy 
the  playground!  Thank  you  in  advance  for  taking  care  of  such  a  generous  gift! 

Sincerely,  Lori  Pitsas 

VOLUNTEERS  -  Thank  you  for  your  ideas,  time,  energy,  and  back-breaking  work  to  put 


this  together! 

The  Arnold  Family 
The  Ammon  Family 
The  Asselin  Family 
Maria  Brown 
Caroll  Carbonneau 
The  Carson  Family 

The  Dalessio  Family       The  Lippitt  Family 
The  Feraco  Family         The  Noel  Family 
The  Gendron  Family       The  Phelps  Family 
The  Gutterson  Family     The  Pioli  Family 
Holly  Hauntsman            The  Pitsas  Family 
The  Johnson  Family 

The  Schwab  Family 
The  Stephens  Family 
The  Watton  Family 
The  Wheelock  Family 
The  Urda  Family 

A  special  thank  you  to  the  following  people  for  their  support: 

Bob  Burke 
Katie  Chambers 

Heather  Ciardelli                         Bob  Courage     Biil  Ruoff 
Tom  Civiello  -  O'Brien  &  Sons    Bill  Parker 

DONORS  -  Thank  vou  for 

your  donation  big  and  small  to  help  complete  this  project! 

Achille  Agway  of  Milford 
Alene  Candle 
The  Amy  Kayser  Memorial 
NH  Charitable  Foundation 
Brian  and  Laurie  Arnold 
Cirtronics  Corporation 
Dunkin'  Donuts 
Granite  State  Concrete 

The  Kaley  Foundation 
The  Luongo  Family 
The  Marchesi  Fund 
Medlyn  Monument 
Milford  DPW 
The  Milford  Lions  Club 
Milford  Lumber 
The  Nelligan  Family 

P.  J.  Currier  Lumber 
The  Richey  Family 
The  Sareault  Family 
Shaws 

Souhegan  Valley 
Family  Connection 
Toyland 
Union  Street  Grille 
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-VOLUNTEER  APPLICATION- 


NAME: 


ADDRESS: 


TELEPHONE  NUMBER: 
EMAIL  ADDRESS: 
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2 


Milford,  New  Hampshire 


Est.  1794 


K 
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In  order  to  make  my  contribution  to  the  planning,  development,  and  well-being 
of  the  Town  of  Milford,  I  am  willing  to  volunteer  to  serve  on  /  with  the  following 
Boards,  Committees,  Commission  or  Departments.  My  preference  is  indicated 
by  1,2,  3,  etc. 

Boards,  Commissions,  &  Committees 

Any  Position  as  needed 

Budget  Committee  -  School  /  Town  (circle  one) 

Conservation  Commission 

Facilities  Planning  Committee 

Heritage  Commission 

Planning  Board  -  Regular  /  Alternate  (circle) 

Recreation  Commission 

Recycling  Committee 

Zoning  Board-Regular  /  Alternate  (circle) 


Other  Opportunities 


Any  other  opportunity  (please  specify) 
Emergency  Management 
Volunteer  Coordination 
Web  Site 


Attach  a  brief  statement  as  to  why  you  feel  qualified  to  serve  as  indicated  above. 


EMAIL  TO: 

or 
MAIL  TO: 


dgriska@milford.nh.gov 

Selectmen's  Office 
Town  Hall 
1  Union  Square 
Milford.  NH  03055-4240 


-TOWN  OF  MILFORD,  NH~ 


-MUNICIPAL  SERVICES- 


Ambulance  (Business)  673-1087 

Assessing  672-0525 

Building/Health  673-7964 

Conservation  Commission  672-1070 

Data  Operations  Technician  300-6259 

Finance  672-1061 

Fire  (Business)  673-3136 

Host  Homes  672-1069 

Human  Resources  673-4987 

Library  673-2408 

Mediation  672-2711 

Planning/Economic  Devip.  673-7964 

Police  (Business)  673-7717 

Public  Works  673-1662 


Recreation  672-1067 

Selectmen's  Office  673-2257 

Tax  Collector  673-3403 

Town  Administrator  673-2257 

Town  Clerk  673-3514 

Transfer  Station  673-8939 

Wastewater  Facility  673-9441 

Welfare  Office  673-3735 

Zoning  Board  673-7964 

Schools 

673-2202 
673-2401 
673-5221 


Supt.'s  Office 

High  School 

Middle  School 

Elementary  Schools  673-1 81 1 


-EMERGENCY  NUMBERS- 

Ambulance /Fire/ Police  911 

Emergency  Management  673-0635 

Poison  Control  1-800-562-8236 

-TOWN  OFFICE  HOURS- 

Town  Clerk/Tax  Collector -Monday  through  Friday  8:00  AM  to  4:00  PM 

All  Other  Offices  -  Monday  through  Friday  8:00  AM  to  4:30  PM 

-MILFORD  RECYCLING  CENTER  HOURS- 

Tuesday  8:00  AM  to  8:00  PM 

Wednesday  8:00  AM  to  12:00  PM 

Thursday  12:00  PM  to  8:00  PM 

Friday  8:00  AM  to  1 :00  PM 

Saturday  8:00  AM  to  4:30  PM 

CLOSED:  Sundays,  Mondays  &  Holidays 

-WADLEIGH  MEMORIAL  LIBRARY  HOURS- 

Monday,  Tuesday,  Wednesday  9:30  AM  to  8:30  PM 

Thursday  9:30  AM  to  5:00  PM 

Friday,  Saturday  9:30  AM  to  1:00  PM 

Sunday  (September  -  May)  1 :00  PM  to  5:00  PM 

Sunday  (June- August)  CLOSED 

Visit  us  on  our  web  site  at:  www.milford.nh.gov 


—2004  MILFORD,  NH  TOWN  OFFICERS 

-BOARD  OF  SELECTMEN- 

Nancy  A.  Amato,  Chairman  Term  Expires  2004 

Cynthia  A.  Herman,  Vice-Chairman  Term  Expires  2005 

Noreen  A.  O'Connell  Term  Expires  2005 

Gary  L.  Daniels  Term  Expires  2006 

Leonard  D.  Mannino  Term  Expires  2006 

-MODERATOR- 

Stephen  F.  Martin  Term  Expires  2004 

-TOWN  CLERK- 
Margaret  A.  Langell  Term  Expires  2004 

-TOWN  TREASURER- 
Allen  G.  White  Term  Expires  2004 

2004  MILFORD,  NH  TOWN  DIRECTORS 

-TOWN  ADMINISTRATOR- 
Katherine  E.  L.  Chambers 

-DIRECTOR  OF  PUBLIC  WORKS- 
William  F.  Ruoff 

-CHIEF  OF  POLICE- 
Frederick  G.  Douglas,  Jr. 

-FIRE  CHIEF- 
Richard  J.  Pauley,  Jr. 

-FINANCE  DIRECTOR  - 
Rosemarie  Evans 

-TAX  COLLECTOR- 
Margaret  A.  Langell 

-LIBRARY  DIRECTOR- 
Arthur  L.  Bryan 

-ASSESSOR- 

Gregory  A.  Heyn 

-DIRECTOR  OF  PLANNING  &  COMMUNITY  DEVELOPMENT- 

William  G.  Parker 

-BUILDING  INSPECTOR/CODE  ENFORCEMENT  OFFICER/HEALTH  OFFICER- 

Kevin  A.  Lynch 


2004  MILFORD,  NH  TOWN  DIRECTORS 

-DIRECTOR  OF  PUBLIC  WELFARE- 
Maria  O.  Brown 

-AMBULANCE  SERVICE  DIRECTOR- 
Eric  P.  Schelberg 

-DIRECTOR  OF  EMERGENCY  MANAGEMENT- 
Steven  L.  Rougeau 

-RECREATION  DIRECTOR- 
Kevin  Tyska 

-2004  MILFORD,  NH  TOWN  BOARDS,  COMMISSIONS  &  COMMITTEES- 


-CHECKLIST  SUPERVISORS- 


Ernest  L.  Barrett,  Jr. 
Elaine  Farrington 
Herbert  Harding,  Jr. 


John  Kelly,  Jr. 
Kendall  A.  Hawes 
William  McKinney 


Leonard  Harten 
Richard  Medlyn 
Rosario  Ricciardi 


Marie  L.  Tule 
Janet  Spaulding 
Paul  Amato 


-BOARD  OF  FIRE  WARDS- 


-CEMETERY  ADVISORY  BOARD- 


-TRUSTEES  OF  THE  TRUST  FUNDS- 


Term  Expires  2008 
Term  Expires  2006 
Term  Expires  2004 


Term  Expires  2004 
Term  Expires  2005 
Term  Expires  2004 


Term  Expires  2005 
Term  Expires  2004 
Term  Expires  2006 


Term  Expires  2006 
Term  Expires  2004 
Term  Expires  2005 


-TRUSTEES  OF  THE  WADLEIGH  MEMORIAL  LIBRARY- 


Sandra  Hardy,  Chairman 
Timothy  Barr 
Bert  Becker 
Mary  Burdett 
Michael  Tule 
Chris  Costantino 
Kelly  Richey 


Term 
Term 
Term 
Term 
Term 
Term 
Term 


Expires 
Expires 
Expires 
Expires 
Expires 
Expires 
Expires 


2006 
2006 
2005 
2004 
2005 
2004 
2006 


-2004  MILFORD,  NH  TOWN  BOARDS,  COMMISSIONS  &  COMMITTEES' 

-PLANNING  BOARD- 

Steven  Sareault,  Chairman  Term  Expires  2004 

Paul  Amato,  Vice-Chairman  Term  Expires  2005 

Thomas  Sloan  Term  Expires  2004 

Walker  Fitch  Term  Expires  2006 

James  Dannis  Term  Expires  2005 

Dick  D'Amato  Term  Expires  2006 
Noreen  O'Connell,  Board  of  Selectmen's  Representative 

-ZONING  BOARD  OF  ADJUSTMENT- 

Leonard  Harten,  Chairman  Term  Expires  2006 

Richard  Westergren,  Vice-Chairman  Term  Expires  2005 

Robert  Levenson  Term  Expires  2004 

Katherine  Bauer  Term  Expires  2006 

Kathleen  Maher  Term  Expires  2004 

Kevin  Taylor,  alternate  Term  Expires  2005 

Heather  Nelson,  alternate  Term  Expires  2006 

Harry  Tong,  alternate  Term  Expires  2006 

-CONSERVATION  COMMISSION- 

Diane  Fitzpatrick,  Chairman  Term  Expires  2004 

Hub  Seward,  Co-Vice-Chairman  Term  Expires  2004 

Pierce  Rigrod,  Co-Vice-Chairman  Term  Expires  2006 

Rodney  DellaFelice  Term  Expires  2005 

Audrey  Frazier  Term  Expires  2004 

Jennifer  Cote  Term  Expires  2005 

Wayne  Hardy  Term  Expires  2006 

Sharon  Hannan,  Alternate  Term  Expires  2005 

Chris  Guida,  Alternate  Term  Expires  2004 

Chris  Costantino,  Alternate  Term  Expires  2006 

Judy  Gross,  Alternate  Term  Expires  2004 
Rita  Carroll,  Conservation  Coordinator 
Nancy  Amato,  Selectmen's  Representative 

-HERITAGE  COMMISSION- 

Polly  Cote,  Chairman 

Judy  Parker 

Joan  Jones 

JerriAnne  Boggis 

Charles  Worcester 

Noreen  O'Connell,  Board  of  Selectmen's  Representative 

-RECREATION  COMMISSION- 

Travis  Nadeau,  Chairman  Term  Expires  2004 

Barbara  Richardson,  Vice-Chairman  Term  Expires  2005 

Mary  Albina,  Secretary  Term  Expires  2006 

William  Parker  Term  Expires  2004 

Valerie  Chappell  Term  Expires  2006 

Jan  Burkhardt  Term  Expires  2004 

Timothy  Finan  Term  Expires  2005 
Nancy  Amato  &  Noreen  O'Connell,  Board  of  Selectmen's  Representatives 


Term  Expires  2004 
Term  Expires  2006 
Term  Expires  2005 
Term  Expires  2006 
Term  Expires  2006 


-2004  MILFORD,  NH  TOWN  BOARDS,  COMMISSIONS  &  COMMITTEES- 


-BUDGET  ADVISORY  COMMITTEE- 


Charles  Sweeney,  Chairman 
Deanna  Carter 
Therese  Oriani-Muller 
Terry  Nostrand 


Terry  Parker 
Joseph  Stella 
Lawrence  Pickett 
David  Quigley 


-CABLE  COMMITTEE- 

John  "Jack"  Ruonala 

Cynthia  Herman,  Board  of  Selectmen's  Representative 

Len  Mannino,  Board  of  Selectmen's  Representative 

-CAPITAL  IMPROVEMENTS  PLAN- 
-CITIZEN'S  ADVISORY  COMMITTEE- 

Rodney  Richey 
Michael  Roske 
James  Dannis 
Katie  Chambers 
Rose  Evans 


-FACILITIES  PLANNING  COMMITTEE- 


Mary  Albina 
Gil  Archamhault 
Paul  Bagley 
Donna  Barr,  Chairman 
Kathy  Bauer 
Kent  Chappell 
Lincoln  Daley 
Geri  Dickerman 
Jerry  Dussault 
Tim  Finan 


-RECYCLING  COMMITTEE- 


Cara  Barlow 
Charles  Sweeney 
Walter  Murray 
Bill  Parker 


Shane  Hooker 
Denise  Long 
Cheryl  Merrill 
Liz  Michaud 
Russ  Monbleau 
Mervin  Newton 
Therese  Oriani-Muller 
Dino  Pioli 
Rodny  Richey 
Leighton  White 


Pierce  Rigrod,  Chairman 

Bertram  Becker 

Celeste  Barr 

Ruth  Heden 

Bill  Ruoff 

Gary  Daniels,  Board  of  Selectmen's  Representative 

-REGIONAL  WATER  DISTRICT  COMMITTEE- 

Cynthia  Herman,  Board  of  Selectmen's  Representative 
Noreen  O'Connell,  Board  of  Selectmen's  Representative 

-SOLID  WASTE  COMMITTEE- 

Bill  Ruoff 

Tammy  Scott 

Nancy  Amato,  Board  of  Selectmen's  Representative 


Paul  Kerouac 
Kathy  Parker 
Lori  Constantino 
Nancy  Amato 
Tammy  Scott 


Bill  Parker 
Katherine  Chambers 
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2004  MILFORD,  NH  ASSOCIATED  COMMITTEES 


-DOWNTOWN  ONGOING  IMPROVEMENT  TEAM- 

-(DO-IT)- 


Gemma  M.  Dreher,  President 

Terry  Allen,  Secretary 

Kent  Chapped,  Treasurer 

Chuck  Worcester 

Jessica  Hejtmanek,  Downtown  Coordinator 


John  "Jack"  Ruonala 
Noreen  O'Connell 
William  Parker 
Mark  Constable 
Janet  L.  Spaulding 


-MILFORD  INDUSTRIAL  DEVELOPMENT  CORPORATION- 

-(M.I.D.C.)- 


Mel  Reever 
Alvin  Hicks 
Robert  Sager 


Paul  Amato,  President 

Stephen  Boucher,  Vice-President 

John  "Jack"  Ruonala 

Michael  Monks 

William  Parker,  Ex-Officio 

Gary  Daniels,  Board  of  Selectmen's  Representative 

-NASHUA  REGIONAL  PLANNING  COMMISSION  REPRESENTATIVES- 

Cynthia  A.  Herman  Pierce  Rigrod  William  Parker 

-TOWN  HALL  AUDITORIUM  RESTORATION  COMMITTEE- 

-(THARC)- 


Sandy  Hammond,  Chairman 

Katherine  Chambers,  Vice-Chairman/Treasurer 

Carol  Drescher,  Secretary 


Louise  Callahan 
Sue  Holcombe 
Augusta  Law 


Town  Of  Milford 

OFFICE  OF  THE  SELECTMEN 

-  2003  SELECTMEN'S  REPORT  ~ 


2003  was  an  exciting  and  productive  year  for  the  Town  of 
Milford.  Much  needed  repairs  and  renovations  to  the  Keyes  Field 
pool  area  happened  in  record  time  and  our  residents  spent  many 
^c«ANrrt^  hours  floating  and  splashing  in  the  water.  Phase  II  to  complete 

the  improvements  will  commence  this  spring  pending  the  outcome  of  the  Warrant  Article. 
New  playground  equipment  was  installed  thanks  to  the  efforts  of  local  citizens.  Don't 
miss  the  fun!  Pool  tags  are  available  at  Town  Hall  Recreation  Department  and  at  the  pool. 

A  survey  was  sent  to  all  residents  who  voted  in  the  March  2003  election.  We  were 
looking  for  input  regarding  the  defeat  of  the  Warrant  Article  that  would  have  provided  the 
Police  Department  with  a  new  home.  More  than  75%  of  those  surveyed  returned  the 
survey.  83%  felt  the  Police  Department  needed  a  new  facility.  Of  those  who  ranked  their 
favorite  sites,  the  top  choice  was  the  Garden  Street  School  site.  The  Facilities  Committee 
was  formed  to  study  the  space  and  facility  needs  of  the  Town  -  focusing  on  the  Police 
Department  as  the  most  pressing  need.  This  dedicated  group  met  weekly  and  with 
tremendous  due  diligence  recommended  building  a  new  Police  Station  on  the  Garden 
Street  School  site.  As  you  read  this,  it  is  with  the  hope  that  the  Police  Station  Warrant 
Article  will  have  your  support  at  the  March  vote  so  we  will  be  on  our  way  to  providing  our 
police  force  with  a  safe  and  functional  environment  in  which  to  work.  We  want  to  thank 
this  committee  for  their  continued  interest  in  being  involved  in  the  community. 

Great  progress  was  made  as  we  reached  an  agreement  with  the  AFSCME  Police 
Union  along  with  a  renewed  Milford  Area  Communications  Center  (MACC  Base)  contract. 

Several  years  ago,  the  original  eagle  that  perched  atop  Odd  Fellow's  Hall  was 
lowered  for  much  needed  repairs  and  a  permanent  replica  was  put  in  its  place.  The 
original  eagle  is  being  donated  to  the  Town  of  Milford  and  will  be  displayed  in  the  balcony 
of  the  Town  Hall  Auditorium  or  inside  the  new  Police  Facility.  We  hope  to  have  a  platform 
built  to  support  the  eagle  and  to  lift  it  into  place.  Anyone  wishing  to  donate  to  this  project 
may  send  a  donation  to:  Town  of  Milford  -  Eagle  Fund  /  One  Union  Square,  Milford. 

The  Union  Street  project  seemed  never  ending  over  the  long  hot  dusty  summer. 
Special  thanks  go  out  to  all  of  the  residents  in  the  area  and  to  all  of  our  citizens  for  their 
patience  as  we  work  on  projects  that  are  beneficial  to  our  community. 

The  sidewalk  and  parking  project  for  West  Street/Osgood  Road  was  completed. 
Our  middle  and  high  school  students  now  have  a  safer  place  to  walk. 

Wonderful  things  are  happening  in  the  Town  of  Milford.  Special  thanks  to  our  Town 
Administrator,  Katherine  Chambers  whose  work  is  never-ending  and  she  always  sees  the 
bright  side  to  every  situation.  We  appreciate  the  opportunity  to  serve  the  community. 
Milford  is  a  great  place  to  live! 

Sincerely,  The  Milford  Board  of  Selectmen 
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MILFORD  AMBULANCE  SERVICE 

1  UNION  SQUARE  •  TOWN  HALL  •  MILFORD,  NH  03055 
PHONE  (603)  673-1087  •  FAX  (603)  673-2273 


~  2003  REPORT  ~ 

Milford  Ambulance  Service  continued  its  important  charge  of  providing  ambulance 
coverage  for  the  Town  of  Milford  in  a  proud  and  professional  manner  during  2003. 

Activity:  The  Service  responded  to  a  total  of  995  calls,  a  decrease  of  19  calls 
compared  to  2002,  or  a  1.9%  decrease  in  call  volume.  However,  the  number  of  patient 
contacts  increased  by  1%  per  request  compared  to  2002.  Of  the  1,087  patients 
evaluated  and/or  treated,  791  patients  were  transported  to  a  hospital  of  their  choice  with 
296  patients  refusing  transport.  The  surrounding  communities  of  Amherst,  Brookline  and 
Wilton  provided  mutual  aid  ambulance  coverage  to  Milford  on  26  occasions  when  both  of 
the  Service's  ambulances  were  unavailable  due  to  either  rendering  assistance  or  being 
out  of  service  for  maintenance. 

In  April,  the  Service  implemented  new  policies  and  procedures,  in  addition  to 
training,  for  compliancy  with  the  Health  Insurance  Portability  and  Accountability  Act 
(HIPAA).  HIPAA  mandates  how  information  obtained  about  a  patient  is  shared, 
transmitted,  and  stored  to  ensure  privacy  of  said  information. 

With  the  passage  of  the  warrant  article  in  March  for  the  purchase  of  a  replacement 
ambulance,  the  Service  took  delivery  of  a  2003  American  Emergency  Vehicle  ambulance 
mounted  on  a  Ford  E-350  chassis  in  November. 

Membership  &  Training:  Volunteers,  encompassing  National  Registered 
Emergency  Medical  Technicians  at  the  Basic,  Intermediate,  and  Paramedic  levels, 
continue  to  be  the  backbone  of  the  Service.  During  2003,  the  volunteer  staff  covered 
over  39,456  hours  of  call  shift  time  in  a  professional  and  compassionate  manner. 
Additionally,  mandatory  continuing  education  exceeded  1,400  hours.  Continuing 
education  covered  such  topics  as  patient  assessment  and  intervention,  cardiac  care, 
airway  control,  cervical  spine  immobilization,  and  more. 

In  2003,  the  Service  recruited  six  new  members  to  offset  the  loss  of  nine  members. 
The  new  attendants  completed,  or  are  in  the  process  of  completing,  a  Field  Training 
Program  (FTP).  The  FTP  is  a  Service  initiated  program  designed  to  orient  new  members 
to  Milford  Ambulance  Service  operations  and  assisting  the  trainee  in  applying  their  EMT 
skills  in  the  field. 

During  2003,  volunteer  staffing  saw  a  net  decrease,  thereby  requiring  the  volunteer 
staff  to  provide  increased  hours  of  availability  for  scheduling  to  maintain  coverage  of  the 
Service's  two  ambulances.  Efforts  continue  toward  recruitment  and  retention. 

Three  members  of  the  Service  became  certified  NH  Bureau  of  EMS  certified 
Instructor  Coordinators  in  November  after  attending  a  48-hour  Instructor  Coordinator 
course.  This  certification  provides  the  Service  with  the  ability  to  teach  First  Responder 
and  all  levels  of  EMT  including  Basic,  Intermediate,  and  Paramedic  programs. 
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Community  Education:  The  Service  taught  several  Cardiopulmonary 
Resuscitation  (CPR)  courses  during  the  year.  Many  citizens  took  advantage  of  this  life- 
saving  training. 

Additionally,  the  Service  taught  a  1 10-hour  National  Registry  EMT-Basic  course,  of 
which  three  students  were  recruited  by  the  Service.  The  Basic  course  is  a  combination  of 
lecture  and  skills  instruction  covering  human  anatomy  and  physiology,  medical 
emergencies,  sudden  illness,  bleeding  control,  splinting,  childbirth,  pediatric  emergencies, 
cardio-puimonary  function,  CPR,  emergency  driving  and  response,  and  more. 

The  Service  participated  in  several  public  education  and  relation  programs  with 
the  schools  and  general  public  designed  to  enlighten  the  public  on  the  capabilities  of  the 
Service  and  how  to  respond  to  a  medical  emergency. 

Donations:  With  donations  totaling  $45,000  from  the  Kaley  Foundation,  Milford 
Rotary  Club,  Marchesi  Trust  and  Wal-Mart,  the  Service  purchased  two  Medtronic  Physio- 
Control  LifePak  12  cardiac  monitor/defibrillators  in  August  to  replace  units  operated  by 
the  Service  since  1995. 

In  addition  to  being  able  to  monitor,  defibrillate,  and  acquire  12-lead  EKGs,  the 
Lifepak  12  units  are  capable  of  performing  non-invasive  blood  pressure  monitoring,  pulse 
oximetry  (blood  oxygen  saturation  measuring),  capnometry  (carbon  dioxide  monitoring), 
and  telemetry  (transmission  of  electrocardiogram  data  via  cellular  phone)  allowing  for 
enhanced  patient  care.  The  new  units  weigh  in  at  approximately  at  15  pounds,  or 
approximately  one-half  the  weight  of  the  old  units. 

Billing  &  Revenue:  Of  $412,680  in  generated  revenue,  the  Service  collected 
$222,346  through  December  31,  2003.  These  funds  were  deposited  in  the  general  fund, 
offsetting  the  overall  cost  of  providing  ambulance  coverage  to  the  taxpayer.  The  net 
budget  impact  for  2003  is  estimated  to  be  approximately  $149,413. 

To  the  personnel  of  the  Milford  Ambulance  Service  -  Thank  you  for  the  dedication, 
professionalism,  and  quality  pre-hospital  emergency  healthcare  that  you  consistently 
provide  and  practice.  It  is  these  attributes  that  make  Milford  Ambulance  Service  a  high 
quality  ambulance  service,  one  the  citizens  of  Milford  can  be  proud  of. 

On  behalf  of  Milford  Ambulance  Service,  I  would  like  to  thank  the  Town  and  my 
many  colleagues  for  their  continued  support  during  2003.  The  Service  will  continue  to 
provide  quality  emergency  pre-hospital  care  while  continuing  to  earn  your  respect,  trust 
and  support  in  2004. 

Respectfully  submitted, 

Eric  Schelberg 
Director 
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Request  for  Medical  Aid  Monthly  Analysis  -  2003 

During  2003,  Milford  Ambulance  Service  responded  to  969  of  995  requests  for 
medical  aid  in  Milford.  The  26  requests  that  the  Service  was  unable  to  respond  to  were 
responded  to  by  mutual  aid  ambulance  services.  Additionally,  Milford  Ambulance  Service 
provided  mutual  aid  ambulance  coverage  to  the  other  communities  on  22  occasions. 

The  following  graphic  is  a  monthly  breakdown  of  said  requests: 

Mutual  Aid  Requests  by  Other 
Towns 


Month 

Monthly 

Mutual  Aid 

Total 

to  Milford 

January 

67  (3)      * 

4 

February 

83(0) 

1 

March 

74(2) 

1 

April 

80(3) 

5 

May 

62(0) 

4 

June 

95(3) 

4 

July 

96(3) 

2 

August 

103(1) 

1 

September 

83(2) 

0 

October 

86(4) 

0 

November 

69(0) 

3 

December 

93(1) 

1 

Total: 

991  (22) 

26 

Amherst/Mont  Vernon:  5 

Brookline:  0 

Wilton/Lyndeborough:  17 

Total  22 

Number  of  Individuals 

Transported:  791 

Number  of  individuals  that 

Refused  Transport:  296 

Total  Patient  Contacts:  1087 

Total  requests  for  medical  aid  in 
Milford  in  2003:  995 

*  The  number  in  parenthesis  is  included  in  the  monthly  total  and  indicates  the  number  of  mutual  aid 
assists  by  Milford  Ambulance  Service  to  other  communities. 

The  following  graphic  is  a  monthly  breakdown  of  said  requests: 
Complaint  Analysis  -  2003 


Cardiac 

96 

Cardiac  Arrest 

8 

Respiratory 

95 

CVA 

11 

Location  Analysis  -  2003 

Seizure 

18 

Home/Residence 

403 

Diabetic 

10 

Elderly  Housing 

29 

Abdominal 

52 

Physicians  Office 

30 

Syncope 

19 

Milford  Medical  Center 

34 

OD  (Drugs/Alcohol) 

21 

Commercial/Industrial 

49 

Fractures 

8 

School 

14 

Bleeding/Shock 

38 

Nursing  Home 

55 

Head  Injury 

50 

Hospital 

0 

Burns 

2 

Motor  Vehicle  Accident 

66 

Psychological 

23 

Other 

407 

Unresponsive 

15 

Total: 

1087 

General  Weakness 

28 

Generalized  Pain 

161 

Other 

136 

No  Transport 

296 

Total: 


1087 
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Town  Of  Milford 

ASSESSING  DEPARTMENT 

~  2003  REPORT  ~ 

The   final    values   were    given   to   the    Department   of 

Revenue  Administration  in  early  September  and  the  Selectmen 

^^lfo^  newhampshirei^   accepted  the  appraisal  of  our  community.  A  tax  rate  was  set  on 


Est.  1794 


^^Li^^  September  29,  2003,  and  the  new  tax  bills  went  out  on  October 

*cRAN1T^°  3Q^  20Q3 

The  Selectmen  have  certified  the  new  assessment  and  sales  information  for  the 
2003  Equalization  Municipal  Sheets  Certificate  mandated  by  the  Department  of  Revenue 
Administration.  A  true  measure  of  the  assessments  has  not  been  determined  by  the  DRA 
and  will  not  be  known  prior  to  the  printing  of  this  report. 

On  or  about  February  25,  1998,  the  Board  of  Tax  and  Land  Appeals  of  the  State  of 
New  Hampshire  (BTLA)  issued  an  order  that  directed  the  Town  to  perform  a 
reassessment  for  tax  year  2000.  After  final  appropriation  of  funds  for  the  reassessment  at 
the  March  1999  Town  Meeting,  the  Town  entered  into  a  contract  with  Cole-Layer-T rumble 
(CLT)  on  or  about  March  31,  1999,  to  carry  out  the  ordered  reassessment. 

CLT  conducted  a  full  revaluation  on  behalf  of  the  Town  in  tax  year  2000.  However, 
the  BTLA  found  that  CLT  had  failed  to  address  the  BTLA's  concerns  regarding  the 
reassessment,  and  concluded  that  CLT  failed  to  perform  a  satisfactory  reassessment. 

The  BTLA  issued  an  Order  on  May  16,  2003.  In  this  Order,  the  Board  ordered  the 
Town  to  proceed  with  a  four-year  reassessment  plan  to  be  completed  for  tax  year  2006. 
The  Town  was  ordered  by  the  BTLA  to  raise  and  appropriate  funds  to  acquire  a  new 
CAMA  system  and  enter  into  a  contract  with  another  Appraisal  Company  to  assist  the 
Town  for  the  2006  reassessment. 

Gregory  A.  Heyn,  Assessor 

Total  Property  Taxes  Assessed  $24,463,91 1 

Less:  War  Service  Credits  $       (64,200) 

Total  Property  Tax  Commitment  $24,399,71 1 


Tax  Assessed  Net  Valuation  Rate 

$  4,605,513-  $757,500,750  =  $  6.08  per  thousand,  state  education  tax 

$19,858.398  *  $771 ,495,950  =  $25.74  per  thousand,  local  property  taxes 

$24,463,911  $31.82 
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BUILDING  DEPARTMENT 


~  2003  REPORT  ~ 

Ninety-seven  new  single- 
family  home  permits  were  issued 
this  past  year.  Of  the  ninety-seven 
permits,    eighty-eight   were    regular 
single  family  and  nine  were  elderly  single- 
family   units.    Comparing   the   permits   of 
2002  to  2003,  the  same  number  of  regular 
single-family   permits   were   issued.    Looking 
further  into  when  the  lots  were  approved,  forty- 
eight  of  the  permits  issued  were  on  lots  approved  ten 
or  more  years  ago  by  the  Town  or  on  lots  of  record  prior  to 
the  adoption  of  zoning.    The  remaining  permits  were  issued  on 
lots  approved  within  the  last  5  years. 

Miscellaneous  residential  permits  were  up  slightly  compared  to  2002.  Pools, 
decks,  and  additions  were  the  strongest,  with  the  balance  being  renovations  and 
remodeling  for  231  permits  compared  to  215  in  2002.  One  item  found  this  year  was  that 
the  people  who  built  open  decks  are  now  building  screen  porches.  They  comment  that 
the  bug  population  has  made  them  enclose  their  decks. 

Multi-family  construction  has  been  strong  in  2003  with  82  units  having  been  built. 
The  largest  project  was  on  Ponemah  Hill  Road  where  66  units  occupy  two  buildings.  The 
remaining  16-muilti  family  units  were  elderly  housing.  Presently  there  are  three  more 
elderly  projects  under  construction:  twelve  units  are  located  off  Amherst  Street,  twenty- 
one  units  are  located  off  Nashua  Street,  and  fifty-five  units  are  at  Ledgewood  Drive. 

Activity  this  year  for  new  commercial  construction  has  been  fair.  On  Emerson 
Road,  two  previously  approved  buildings  are  underway  totaling  10,000  sq.  ft.  A  new 
veterinary  clinic  is  under  construction  on  Elm  Street  and  a  new  gas  station  and 
convenience  store  were  also  completed  on  Elm  Street.  On  Nashua  Street,  a  fuel  storage 
faculty  was  built  and  on  Jones  Road,  a  new  car  wash  is  under  construction.  There  has 
been  no  new  industrial  building  this  year.  As  for  miscellaneous  commercial  and  industrial 
permits,  forty-nine  were  issued  which  is  slightly  up  from  last  year. 

In  comparing  the  amount  of  building  starts  from  2002  to  2003,  the  number  of 
regular  single-family  homes  was  the  same  as  2002  and  the  difference  was  nine  elderly 
single-family  homes.  The  biggest  increase  in  building  starts  for  2003  was  multi-family 
units  and  I  do  expect  in  that  in  2004  there  will  be  an  increase  in  the  number  of  elderly 
units. 

In  closing,  I  would  like  to  thank  all  the  staff  in  the  Building  and  Planning 
Departments.  We  all  work  closely  together  in  helping  to  serve  the  people  of  Milford.  I 
would  especially  like  to  thank  Shirley  Carl,  who  retired  at  the  end  of  2003.  I  had  the 
pleasure  of  working  with  Shirley  for  fourteen  of  her  twenty-seven  years  with  the  Town  of 
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Milford.   Shirley  served  the  Town  of  Milford  with  dedication  and  pride.  She  will  be  missed 
and  I  hope  she  will  enjoy  many  years  of  retirement. 

Kevin  Lynch,  Building  Inspector 


BUILDING  PERMITS  STATISTICS 


Type  of  Permits 


Single  family  88 

Elderly  single  family  9 

Miscellaneous  Residential  231 

Manufacture  homes  0 

Multi-family  82 

New  commercial/Industrial  7 
Miscellaneous  Commercial,  Industrial        49 

Single  family 88 


TOTAL 


554 


Total  Number  of  Permits  Issued  -  2003 


Electrical  permits 

Plumbing  permits 

Mechanical 

Driveway 

Signs 


278 

132 

158 

81 

40 


TOTAL 


689 
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TOWN  OF  MILFORD 

DEPARTMENT  OF  EMERGENCY  MANAGEMENT 

-  2003  REPORT  ~ 


2003    has    been    an    active    year    for    our    Emergency 
-^   Management    Department    in    training,    equipment,    and    grant 
— ^   acquisitions.  The  Department  also  accepted  donations  from  local 
^CRANrTv^°  businesses,   all   of  which   helped   with   the   upgrading   of  our 

Operations  Center,  and  office  equipment  needs. 

Emergency  Management  has  also  acquired  a  vehicle,  which  was  a  retired 
ambulance,  reallocated  from  the  Milford  Ambulance  Service.  It  will  be  retrofitted  with 
communications  equipment  to  allow  for  mobilization  to  a  command  post  area,  should  the 
need  arise,  to  facilitate  in  communicating  with  an  assortment  of  groups  including,  but  not 
limited  to  local,  state  and  federal  agencies. 

Grants  have  also  been  awarded  for  use  in  outfitting  the  Emergency  Operations 
Center  where  department  heads  would  meet  and  discuss  emergency  plans  in  case  of  an 
area  or  local  disaster  such  as  hurricanes,  floods,  snowstorms,  and/or  evacuations.  These 
grants  have  been  utilized  to  aid  in  coordinating  multi-agency  training  sessions  in  both 
tabletop  and  in-the-field  scenarios. 

The  volunteers  in  this  Department  have  logged  over  1,300  hours  in  grant 
management,  monthly  meetings,  equipment  maintenance,  radio  installations,  and  training 
sessions  for  the  year  2003. 

As  in  the  past  years,  the  volunteers  kept  a  watchful  eye  over  the  fruits  of  The 
Great  Pumpkin  Festival  during  the  over-night  hours  without  incident. 

In  2004,  we  will  move  ahead  and  plan  to  increase  volunteer  membership, 
training,  re-write  the  Emergency  Operations  Plan  with  an  updated  version,  apply  for  grant 
funding,  both  on  the  state  and  federal  level,  and  do  the  best  we  can  to  serve  the  Town  of 
Milford  when  and  if  called  upon. 


Respectfully  Submitted, 

Steve  Rougeau 

Director  Emergency  Management 


\b 


,/k 
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Milford  Fire  Department 


-2003  REPORT- 


Richard  J.  Pauley 
Fire  Chief 


Once  again,  it  is  my  pleasure  to  submit  the  Annual  Report  of  the  Milford  Fire 
Department.  As  in  previous  years,  this  report  for  the  year  2003  will  outline  where  your 
Fire  Department  has  been  successful  and  present  areas  that  need  attention. 

ACTIVITY  LEVEL 

The  Milford  Fire  Department  responded  to  a  total  of  1,007  requests  for  assistance 
in  2003.  This  was  an  increase  of  170  calls  (or  20.5%)  as  compared  to  2002.  As  has 
been  anticipated,  this  increase  in  activity  level  can  be  attributed  to  the  continued  growth 
of  the  Town  and,  as  such,  we  need  to  take  the  necessary  steps  to  prepare  this 
Department  for  the  correlating  increase  in  activity  in  order  to  best  serve  you  and  meet 
your  needs.  In  2003,  we  performed  more  than  8,700  hours  of  activity  in  supporting 
requests  for  assistance  (emergency  and  non-emergency)  and  training. 

With  the  cold  weather  upon  us,  please  ensure  your  furnace  or  boiler  is  operating 
efficiently  and  safely.  This  will  help  reduce  your  overall  energy  costs  and  make  sure 
potentially  harmful  carbon  monoxide  gas  is  not  present  in  your  home.  In  addition,  if  you 
heat  with  wood  make  sure  your  chimney  is  clean  (we  recommend  at  least  two  cleanings  a 
year,  more  if  you  use  your  woodstove  on  a  daily  basis)  and  maintain  sufficient  clearance 
to  combustible  materials.  Above  all,  PLEASE  have  a  minimum  of  at  least  one  working 
smoke  detector  on  each  level  of  your  home.  As  always,  should  you  have  any  questions 
or  concerns  on  any  other  fire  prevention  matter,  please  don't  hesitate  to  contact  us. 

At  the  present  time,  the  Department  is  made  up  of  4  full-time  employees  (Fire 
Chief,  Fire  Inspector,  Training  Officer  and  Administrative  Assistant)  and  41  very  dedicated 
and  well-trained  on-call  personnel.  The  full-time  personnel  are  responsible  for  the 
administrative,  fire  prevention,  training,  and  preventative  maintenance  issues  that  need  to 
be  handled  on  a  daily  basis  as  well  as  for  responding  to  emergencies  during  the 
weekday.  With  your  approval  at  the  2003  Town  Meeting,  we  were  able  to  hire  a  full-time 
Training  Officer  who  also  serves  as  an  Apparatus  Driver/Firefighter  for  weekday 
coverage.  The  individual  who  performs  in  this  position  is  multi-tasked  with  the  ability  to 
handle  the  myriad  of  training  issues  including  review  of  mandated  training  requirements, 
course  requests,  curriculum  development  as  well  as  light  vehicle  and  station  maintenance 
and  daily  apparatus/equipment  checks.  In  the  four  months  that  this  position  has  been 
filled,  we  have  made  significant  advances  in  each  of  these  areas. 

I  am  proud  to  report  that  Milford  continues  to  be  the  largest  community  in  the  State 
that  is  still  served  by  a  predominantly  "on-call"  Fire  Department  which  continues  to  save 
the  taxpayers  well  over  $700,000.00  annually  in  full-time  payroll  costs.  However,  as  is 
becoming  increasingly  evident,  we  are  experiencing  a  shortage  of  daytime  fire/rescue 
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personnel  due  to  employment  obligations  and  in  the  very  near  future,  we  will  need  to 
provide  additional  weekday  staffing  for  this  Department. 

TRAINING 

All  Department  members  are  required  to  obtain  State  Firefighter  Level  I  and  be 
rescue  certified  within  one  year  of  joining  the  Department.  In  addition,  each  member  is 
required  to  make  a  minimum  of  two  drills  a  month  (company  training  and  rescue  related). 
We  continue  to  improve  and  expand  our  skills  as  a  result  of  ever  changing  circumstances 
to  include  updated  hazardous  materials,  technical  rescue,  and  other  specialized  training. 
Six  members  have  earned  their  State  Firefighter  Level  I  certification  and  one  member 
earned  his  State  Firefighter  Level  II  certification  in  2003.  In  addition,  eight  Department 
members  participated  in  an  in-house  eight-week  driver/operator  course.  Overall,  the 
members  of  this  Department  participated  in  over  4,746  hours  of  training  in  2003. 

FIRE  PREVENTION 

The  Fire  Prevention  Division  was  very  busy  in  2003,  again  as  a  result  of  the 
continued  growth  of  the  Town.  Major  projects  reviewed  and  completed  include  four  new 
multi-family  apartment  buildings  (Woodland  Heights  and  Quarrywood  Green),  two  senior 
housing  developments,  as  well  as  ongoing  development  of  Ledgewood  Estates  and  five 
major  residential  site  developments  (Badger  Hill,  Boynton  Hill,  Christmas  Tree  Lane, 
Federal  Pointe  and  Patch  Hill).  Each  of  these  projects  (or  buildings  to  include  single 
family  residences)  requires  numerous  inspections  for  initial  site  work,  underground  tanks, 
heating  and  mechanical  equipment,  fire  alarm/fire  protection  systems,  and  final 
certificates  of  occupancy.  Accordingly,  significant  time  is  required  to  inspect  (and  in  many 
cases  re-inspect)  these  occupancies  as  well  as  the  existing  buildings  and  occupancies 
that  require  annual  life  safety/fire  prevention  compliance  review  within  the  community. 

Overall,  this  Department  issued  318  alarm  system  permits,  10  oil  burning 
equipment  permits,  360  gas  permits,  12  assembly  permits,  10  blasting  permits,  42 
underground  tank  permits,  37  miscellaneous  permits/approvals  and  548  outdoor  burning 
permits.  In  addition,  176  other  life  safety  and  fire  prevention  inspections/contacts  were 
made  and  47  fire  drills  were  conducted.  I  continue  to  be  very  proud  of  our  highly 
successful  public  education  programs  in  both  the  elementary  and  middle  schools.  The 
"Learn  Not  To  Burn"  and  "Risk  Watch"  education  programs  are  highly  acclaimed  and  well 
received  by  our  young  people  and  educators  within  the  school  system.  We  are 
recognized  statewide  for  our  efforts  in  this  area  and  have  developed  an  outstanding 
educational  partnership  between  the  Milford  schools  and  Fire  Department  with  our 
children  being  the  true  winners  in  this  regard.  My  personal  thanks  to  our  Fire  Prevention 
Officer,  Captain  Alan  Locicero  and  staff  of  both  the  Milford  Elementary  and  Middle 
Schools  for  their  hard  work  throughout  the  year  in  our  school  age  education  efforts. 

EQUIPMENT 

I  am  very  pleased  to  report  that  in  October  we  received  a  FEMA  "Fire  Act"  grant 
from  the  federal  government  for  a  second  year  in  a  row.  This  award  in  the  amount  of 
$82,500.00  will  be  used  for  the  purchase  of  new  protective  clothing  (turnout  coats  and 
pants)  and  gear  storage  racks  for  the  Fire  Station.  You  may  recall  last  year  we  received 
a  Fire  Act  grant  in  the  amount  of  $60,000.00  to  complete  our  self-contained  breathing 
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apparatus  (GCBA)  upgrades  and  this  second  award,  like  the  previous  one,  is  a  90/10 
match.  This  grant  award  will  allow  us  to  replace  our  protective  clothing  at  a  savings  of 
over  $74,000.00  to  the  Town.  These  awards  are  highly  competitive  and  we  are  very 
fortunate  to  have  received  grants  two  years  in  a  row. 

APPARATUS  AND  FACILITY 

Overall,  the  Department  fleet  is  in  very  good  condition  with  the  exception  of  Engine 
3,  our  1982  Mack  engine.  This  past  year  we  spent  over  $12,000.00  in  emergency  pump 
repairs  to  this  truck  and  have  been  advised  by  two  separate  fire  apparatus  repair  facilities 
that  the  frame,  chassis,  and  cab  underbody  has  deteriorated  significantly  due  to  rust  and 
rot.  Both  have  strongly  recommended  that  this  truck  be  taken  out  of  service  within  the 
next  18  months.  As  such,  we  will  be  asking  for  your  authorization  to  replace  this  engine 
at  the  2005  Annual  Town  Meeting.  We  have  taken  steps  to  prolong  the  useful  life  of  this 
vehicle  at  the  most  minimal  cost  possible,  while  still  keeping  it  in  service,  however  it  is 
imperative  that  we  replace  this  apparatus  in  2005. 

As  has  been  outlined  since  1997,  we  need  to  address  the  facility  (space)  needs  of 
this  Department.  We  have  outgrown  the  existing  Fire  Station  due  to  insufficient 
apparatus  storage  space,  office  and  training  area  and  storage  rooms. 

Other  issues  include  public  access  to  the  apparatus  floor,  which  presents  a 
number  of  safety  and  security  issues.  The  most  cost  effective  and  logical  solution  to  this 
issue  is  expansion  of  the  existing  fire  station,  which  must  be  accomplished,  in  the  very 
near  future.  In  addition,  the  Town  is  in  need  of  a  substation  at  the  west  end  of  Town  and 
we  believe  that  the  Town-owned  BROX  property  is  the  best  location  for  this  satellite 
facility.  We  all  recognize  that  Milford  is  a  very  desirable  community  to  live  in  and  as  its 
rapid  growth  continues,  we  must  provide  essential  public  safety  (fire,  ambulance  and 
police)  services  to  include  additional  personnel  and  adequate  facilities. 

Even  though  we  must  address  the  acute  space  needs  of  this  Department,  we  have 
opted  not  to  put  forward  an  expansion  proposal  to  allow  the  Town  to  focus  on  the 
replacement  of  the  existing  Police  Station,  as  this  should  be  our  top  priority  as  a 
community.  It  is  critical  that  we  approve  a  new  Police  Facility  so  that  our  law  enforcement 
personnel  have  the  ability  to  work  in  a  safe  and  efficient  building.  Once  a  new  Police 
Station  has  been  approved,  we  will  ask  that  the  Town  focus  on  the  facilities  needs  of  this 
Department. 

ADMINISTRATION 

At  the  2003  Town  Meeting,  voters  approved  reorganization  of  the  Fire  Department, 
which  abolishes  the  Board  of  Fire  Wards  in  March  2004  and  brings  the  Department  under 
the  ultimate  authority  of  the  Board  of  Selectmen.  We  have  spent  the  last  year  completely 
updating  the  Department  Rules  and  Regulations  and  Standard  Operating  Guidelines  in 
preparation  for  this  change.  Many  individuals  have  spent  considerable  time  on  this 
transition  to  ensure  its  success  including  the  Board  of  Selectmen,  Fire  Wards,  and  Town 
Administrator.  I  am  very  appreciative  of  their  efforts.  I  am  confident  that  this 
reorganization  will  benefit  both  the  community  and  the  Department  in  terms  of  efficiency, 
resource  allocation,  and  overall  delivery  of  service.  The  input  and  feedback  of 
Department  members  throughout  this  process  has  been  welcome  and  appreciated. 
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In  closing,  thank  you  for  your  continued  strong  support  of  your  Fire  Department. 
The  future  of  this  Department  is  very  bright  and  we  will  continue  to  do  our  very  best  to 
meet  your  needs  and  expectations.  However,  as  a  community  we  must  recognize  that 
this  Department  is  at  a  critical  juncture  with  respect  to  adequate  daytime  personnel 
staffing  and  facilities  and  must  begin  to  address  deficiencies  in  both  these  areas.  With 
respect  to  the  daytime  coverage  in  the  next  four  years,  we  will  most  likely  need  to  add  two 
or  three  full-time  employees  to  augment  our  weekday  response  capabilities.  On  many 
days,  we  are  receiving  multiple  requests  for  assistance,  which  the  majority  of  our  on-call 
personnel  are  not  able  to  respond  to  because  of  employment  obligations.  In  addition,  as 
has  been  outlined  previously,  we  need  to  address  the  shortage  of  space  at  the  Fire 
Station,  which  can  best  be  solved  with  an  addition  to  the  existing  building  and  the 
construction  a  substation  to  protect  the  rapidly  growing  west  side  of  Town. 

Finally,  above  all  I  would  like  to  recognize  the  hard  work  and  dedication  of  the  members 
of  your  Fire  Department  who  are  continuously  serving  our  community  with  pride.  Our 
firefighters  make  themselves  available  24  hours  a  day,  7  days  a  week,  at  significant 
personal  sacrifice.  Their  commitment  to  protecting  our  community  comes  at  great 
expense  with  many  sleepless  nights,  time  away  from  their  loved  ones,  and  in  many  cases 
financial  cost.  Their  dedication  is  nothing  short  of  remarkable  and  I  thank  each  of  them 
for  another  very  successful  year.  On  behalf  of  the  Milford  Fire  Department,  have  a  happy 
and  safe  2004. 


Respectfully  submitted, 
Richard  J.  Pauley,  Jr.,  Fire  Chief 


Milford  Fire  Department 
2003  Incident  Reports 


Calls  bv  Situation  Found 

Total 

Hazardous  Condition  Calls 

Total 

Building  fires 

13 

Smoke  alarm  activation/smoke  removal 

106 

Chimney  fires 

7 

Alarm  activation  system  malfunction 

59 

Cooking  fire/confined 

13 

Alarm  activation/unintentional 

46 

Oil  burner/boiler  malfunction 

11 

Carbon  monoxide  alarm 

5 

Vehicle  fires 

13 

Malicious  false  alarm 

9 

Brush/woodland/outside  fire 

8 

Electrical  malfunction/overheat/sparking 

10 

Dumpster/rubbish  fire 

4 

Power  lines  down 

17 

Fires/miscellaneous/other 

5 

Over  pressure/steam 

4 

lllegal/non  permit  fire 

11 

Water  problem/evacuation 

11 

Authorized/control  burn 

21 

Gas  leak/natural  or  liquid  propane 

13 

Good  intent  call/mistaken  for 

32 

Flammable  or  combustible  fuel  spill/leak 

17 

smoke/other 

Mutual  Aid  Given 

Hazardous  conditions 

7 

Building  fires/brush/station  coverage 

10 

Hazardous  materials  leak/spill 

6 

Rescue  Calls 

Weather  emergency/standby 

3 

Medical/Ambulance  assist 

65 

Suspicious  package/citizen  assist 

5 

Motor  vehicle  accidents/cleanup 

56 

Service  calls/assist  public/non- 
emergency 

367 

Motor  vehicle  accidents  w/injury 

20 
12 

Motor  vehicle  accident  extrication 

Total  calls  for  2003 

1,007 

needed 

Extrication/ice  rescue/search/other  assist 

21 

Increase  of  170  calls  in  2003 
compared  to  year  2002 
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HEALTH  DEPARTMENT 


-  2003  REPORT  ~ 

Bio-terrorism  is  stil!  a  concern  of  the  Federal 
government  and  the  State  of  New  Hampshire.  Pubic 
Health  officials  are  working  to  develop 
response   plans   to   any   bio-terrorism 
threat.      The      Town      of      Milford 
emergency  services  and  the  Office 
of    Emergency    Management    are 
working    on    response    plans    and 
procedures.    Much    to    all    of    our 
dismay,  bio-terrorism  is  very  difficult 
to    plan    for    due    to    the    many 
variables. 

This  past  year,  there  were  no  reported  cases  of  West  Nile 
4  Virus  in  the  Town  of  Milford;  however,  this  is  not  to  say  there  is 

^L  no  West  Nile  in  the  Town  of  Milford.  It  is  here.  Precautions  must 

^\  be  taken   to   prevent   mosquito   breeding   areas   by   properly 

Jk^  disposing  of  old  tires  and  eliminating  standing  pools  of  water. 

There  were  required  inspections  and  reported 
complaints  this  past  year  for  day  care  facilities,  housing  and 
restaurant  conditions,  water  quality  concerns,  and  leach  field 
failures.  Water  quality  is  the  main  concern  with  private  wells.  I  would 
recommend  to  everyone  on  a  well  that  they  have  their  water  tested. 
In  one  area  of  Town,  a  small  number  of  wells  have  been 
contaminated  with  a  gas  additive  know  as  MtBE.  The  State  of  New 
Hampshire  Department  of  Environmental  Services  is  testing  this  area 
and  working  with  residents  to  resolve  the  problem. 

In  closing,  this  past  year  went  well  with  very  few  major 
problems.   I  would   like  to  thank  the   Board  of  Health  and  the 
residents  of  Milford  for  their  cooperation.  Hopefully  2004  will 
be  a  healthy  year  for  you. 

Kevin  Lynch,  Health  Officer 
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Host  Homes  Proggm  of  Miffbrd 

Milford  Town  Hall,  1  Union  Square,  Milford,  NH  03055  -  4240       (603)  672  - 1069 


-2003  REPORT- 

The  Host  Homes  Program  provides  respite,  intervention,  and  referrals  to  the 
adolescents  of  Milford.  This  is  the  seventh  year  we  have  been  providing  such  services. 
We  had  projected  being  able  to  service  50  individuals  and  in  fact  provided  service  to  99 
individuals  during  the  past  year. 

Respite  care  was  provided  to  seven  adolescents  for  a  total  of  308  days  in  2003. 
The  adolescents  continued  in  school,  their  jobs  and  engaged  in  mediation  through  the 
Milford  Area  Mediation  Program.  The  Host  Home  Program  provides  seven  days  a  week, 
24-hour  a  day  response  and  support  to  the  Host  Home  guests,  families,  and  referral 
agencies.  Host  Home  families  feel  comfortable  calling  at  any  time,  day  or  night,  if  the 
need  occurs.  The  program  addresses  their  concerns  immediately. 

When  we  received  referrals  for  teens  we  were  unable  to  place,  we  supported  them 
and  offered  them  resources  with  other  area  services.  Those  services  included:  Rape  and 
Assault  services,  The  Teen  Clinic,  Community  Council,  Alcoholics  Anonymous  and  the 
Traditional  Living  Program.  Milford  Mediation  and  Hillsborough  County  Family 
Intervention  have  been  lifesavers  for  children  involved  with  Host  Homes.  The  local 
churches  have  been  supportive  as  well. 

With  the  adolescents  placed  in  Host  Homes,  we  have  continued  to  stay  involved 
with  them  and  their  families,  even  after  the  placement  has  ended.  Host  Homes  has 
helped  with  summer  plans  including  job  placements  and  volunteer  work.  This  has  helped 
ease  the  pressure  on  families.  Adolescents  and  their  families  know  they  can  call  for 
support  and  help.  They  know  that  at  the  very  least  we  will  initiate  a  referral.  It's  amazing 
how  often  we  hear  from  them  and  their  requests  are  so  heartwarming. 

The  Host  Homes  Program  works  in  conjunction  with  many  agencies.  Specifically  it 
is  a  privilege  working  with  Milford  High  School  and  Milford  Middle  School.  Our  relationship 
over  the  past  few  years  has  developed  into  a  very  trusting  one.  This  is  also  true  of  the 
Milford  Police  Department.  The  community  of  Milford  continues  to  welcome  and  support 
the  Host  Homes  Program  and  we  are  very  grateful  to  them  for  that  support. 

We  are  grateful  to  the  Town  of  Milford  for  their  continued  support  of  the  Host 
Homes  Program.  Your  enthusiasm  is  very  welcome.  We  also  wish  to  thank  the  Wadleigh 
Public  Library,  who  offers  us  such  delightful  space.  Clients  always  feel  comfortable  under 
difficult  circumstances  in  our  bright,  cheery  building. 

During  the  year  2003,  we  welcomed  two  new  host  homes  to  the  program.  One  in 
particular,  has  become  very  active  and  we  are  so  grateful.  Our  gratitude  continues 
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towards  our  incredible  existing  homes.  Thank  you  all  so  very  much  for  the  contribution 
you  make  to  your  community.  You  are  very  special  people  and  the  true  backbone  of  this 
program. 

Finally,  we  are  always  looking  for  new  homes.  Please  take  a  moment  to  consider  if 
you  have  a  spot  in  your  heart  and  home  to  help  a  teenager  in  need.  We  offer  training  and 
support  and  you  would  be  joining  our  other  wonderful  homes  in  providing  this  much 
needed  service  for  area  youth.  While  we  welcome  traditional  families,  we  encourage 
anyone  to  consider  if  they  might  be  right  for  the  Host  Homes  Program  Please  call  if  you 
would  like  additional  information.  Thank  you  very  much. 

Respectfully  submitted, 


Mary  Pat  Jackson,  Host  Homes  Program  Coordinator 
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MILFORD  AREA  MEDIATION  PROGRAM 


-2003  REPORT- 

The  Milford  Area  Mediation  Program  offers  mediation  services  to  residents  of 
Milford  and  surrounding  towns.  The  funding  for  this  program  is  provided  by  the  New 
Hampshire  Department  of  Health  and  Human  Services  in  partnership  with  Hillsborough 
County's  6%  Incentive  Fund  Program  and  support  from  surrounding  participating  towns. 
The  program  also  received  contributions  from  those  served  during  the  year  and  from  the 
Kaley  Foundation. 

Referrals  to  the  program  come  from  police  departments,  school  districts,  court,  and 
several  human  services  agencies.  Although  the  bulk  of  the  mediations  are  with  families, 
couple  and  divorce  mediation  is  also  offered.  Examples  of  areas  of  conflict  that  families 
have  turned  to  Milford  Area  Mediation  for  help  in  successfully  solving  include:  general 
family  disagreements,  adolescent  runaways,  parenting,  school  related  concerns, 
adjustments  to  changes  in  families,  pre-delinquent  behavior,  teenage  independence, 
responsibility,  and  truancy. 

The  families  who  participate  in  mediation  usually  work  with  a  volunteer  for  2  hours 
a  week  for  approximately  3  months.  This  past  year  the  program  provided  assistance  to 
100  families.  This  means  that  Milford  Area  Mediation  provided  over  2,000  hours  of  direct 
service  to  families.  This  total  does  not  include  consultation  time,  inter-agency  work,  and 
supervisory  responsibilities. 

Although  funding  is  essential  to  the  continuation  of  the  Milford  Area  Mediation 
Program,  three  additional  and  equally  important  pieces  must  be  in  place  to  have  a 
successful  program.  The  Wadleigh  Library  Board  of  Directors  has  for  four  years  provided 
our  wonderful  office  and  meeting  space  in  the  Library  Annex.  The  Board  of  Selectmen 
have  repeatedly  supported  the  program  and  continue  to  do  so.  The  volunteer  mediators 
in  the  program  are  the  backbone  of  the  program.  I  am  thankful  each  time  I  call  a  volunteer 
to  work  on  mediation.  I  listen  as  they  think  through  their  schedules  to  find  a  time  they  can 
mediate.  The  volunteers  always  find  time  and  willingly  devote  several  hours  a  week  to  the 
program. 

I  am  pleased  to  provide  the  residents  of  Milford  with  this  program.  I  look  forward  to 
the  work  that  the  volunteers  and  I  do  with  the  families.  Coming  to  work  each  week  is  a 
pleasure. 

Respectfully  submitted, 

Kathleen  E.  Fitzpatrick,  MS 
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TOWN  OF  MILFORD 


PLANNING  AND  COMMUNITY 

DEVELOPMENT 

~  2003  REPORT  ~ 

Maintaining  and  enhancing  Milford's  attractiveness,  as  a 
place  to  live  and  conduct  business,  requires  the  daily  regulatory 
oversight  of  land  development  activities,  as  well  as  the  implementation  of  long-range 
community  development  efforts.  Providing  services  that  support  these  efforts  is  the 
function  of  the  Department  of  Planning  and  Community  Development. 

This  Department  provides  assistance  to  the  general  public,  as  well  as  technical 
support  to  Town  boards  and  commissions.  Because  the  demands  and  initiatives  required 
of  the  Department  necessitated  additional  staffing,  funding 
for  a  Planning  Technician  position  was  approved  in  the 
2003  Town  Budget.  Lincoln  Daley  was  hired  mid-year  to 
focus  on  increasing  the  Department's  ability  to  make  the 
development  review  process  more  thorough  and  efficient. 
Other  responsibilities  of  this  position  include  spearheading 
efforts  to  implement  a  Town-wide  geographic  information 
systems  (GIS)  program.  The  position  also  allows  for 
additional  support  needed  for  ongoing  projects.  Also,  new 
to  our  staff  is  Shirley  Wilson,  who  as  the  Departmental 
Administrative  Assistant  will  be  challenged  with  the 
demands  of  customer  service,  the  demands  of  moving  us 
forward  with  technology,  and  working  in  an  often-times  crazy  and  conflict-oriented 
environment. 

Long-range  planning  efforts  continue  to  move  forward  as  time  and  resources  allow. 
These  projects  include  review  and  rewriting  of  sections  of  the  zoning,  subdivision,  site 
plan  and  other  regulations;  development  of  growth  management  techniques;  establishing 
and  assessing  impact  fees;  managing  special  projects  such  as  the  pedestrian  bridge  over 
the  Souhegan  River,  updating  sections  of  the  1999  Master  Plan  Update,  traffic  and 
transportation,  housing,  economic  development,  and  Town  facilities. 
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A  major  initiative  from  the  Department  was  the  formation  of  the  Facilities  Master 
Plan  Committee,  which  was  authorized  by  the  Board  of  Selectmen  with  the  mission  "  to 
develop  a  comprehensive  community-supported  Town  and  School  facilities  master  plan, 
with  background  that  supports  specific  recommendations  for  facility  size,  location, 
function,  and  timing  for  construction;  and  to  implement  specific  actions  to  inform,  educate, 
and  gain  approval  from  the  elected  officials  and  citizenry  of  Milford  in  implementing  the 
plan".  Staff  support  for  the  efforts  of  this  important  task  was  a  major  component  of  the 
Departmental  work  program,  and  will  continue  into  2004. 

This  Department  will  also  continue  to  provide  the  technical  support  needed  by  the 
Planning  Board  in  its  ongoing  struggle  to  develop  a  fair  and  comprehensive  growth 
management  strategy  for  the  community.  Tools  such  as  limiting  residential  building 
permits,  phasing  of  new  development,  growth  moratoriums,  rezonings,  and  regulation  and 
policy  modifications  will  be  areas  of  tremendous  study  and  discussion.  Other  efforts  will 
involve  the  Industrial  and  Community-Use  related  Master  Plan  for  the  BROX  property, 
and  special  projects  such  as  the  Souhegan  River  pedestrian  bridge  that  is  proposed  to 
connect  Keyes  Field  with  the  new  Boys  and  Girls  Club  Facility,  and  the  additions  of  new 
sidewalks  that  will  lead  to  Mont  Vernon  Street,  and  the  North  River  Road  /  MCAA  fields. 

The  Department  of  Planning  and  Community  Development  strives  to  serve  the 
community  by  providing  assistance  in  land  use  related  matters.  For  the  past  27  and  one- 
half  years,  our  Administrative  Assistant  Shirley  Carl  has  undertaken  this  responsibility  by 
supporting  the  Planning,  Building,  Health,  Inspections,  Planning  Board,  and  Zoning  Board 
of  Adjustment.  Mrs.  Carl  retired  at  the  close  of  2003  and  her  dedication,  knowledge,  and 
wisdom  will  be  missed.  We  thank  you  Shirley  and  wish  you  a  happy  and  healthy 
retirement. 

I  would  also  like  to  express  my  appreciation  to  Walter  Murray,  Chairman  of  the 
Planning  Board,  whose  resignation  from  the  Board  at  the  very  beginning  of  2004  means 
the  loss  of  over  nine  years  of  Board  experience,  insight,  and  credibility  which  he  brought 
to  each  and  every  meeting  and  work  session.  Chairman  Murray's  common  sense 
approach,  support,  office  visits,  and  friendship  will  be  personally  missed. 

As  always,  this  Department  strives  to  be  open  and  customer  service  focused. 
Please  feel  free  to  communicate  with  us  to  have  questions  answered  or  concerns 
addressed  by  using  the  Town  website,  telephone,  or  by  visiting  the  office. 

Respectfully  submitted, 

Bill  Parker 

Director  of  Planning  and  Community  Development 
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MILFORD  POLICE  DEPARTMENT 


589  Elm  Street,  Miliord,  NH  03055-4304 


Fred  G.  Douglas 

CHIEF  OF  POLICE 


603-673-7742 
FAX  603-672-6025 


~  2003  TOWN  REPORT  ~ 

With  much  enthusiasm,  the  Milford  Police  Department's  Mission  Statement  was 
not  only  met,  but  was  also  exceeded  in  2003.  Through  the  continued  support  of  the 
citizens  of  Milford  and  the  dedication  of  all  employees  to  their  profession,  protection  of  life 
and  property  continues  to  dominate  our  everyday  service  to  the  community. 

Personnel:  Again  this  year  our  agency  was  minus  patrol  officers  because  of 
situations  beyond  our  control.  Full-time  officer  Hunter  Philbrick  was  activated  back  into 
the  Military  as  was  part-time  officer  Danny  Wade.  These  officers's  were  absent  for  either 
most  of  the  year  or  the  entire  year.  They  have  since  returned  and  we  thank  them  and 
their  family  members  for  their  dedication  to  this  country. 

In  March,  Officer  Kevin  Furlong  was  hired,  bringing  several  years  of  experience 
with  him,  which  has  been  very  positive  for  our  agency  and  community.  We  are  excited 
with  the  addition  of  Officer  Furlong  to  the  Patrol  Division. 

Finally,  congratulations  to  full-time  Patrol  Officers  Ben  Lessard  and  Shawn 
Pelletier  for  their  successful  completion  of  the  131st  New  Hampshire  Police  Academy  in 
June  of  this  year. 

Administration  /  Clerical:  Again  this  year,  as  in  previous  years,  the  clerical 
support  personnel  continue  to  be  great  asset  to  the  community  and  organization.  During 
the  year,  our  agency  hired  three  new  part-time  clerical  employees.  In  January,  Maureen 
Prendergast,  in  February,  Diane  Browning  and  in  October  Wilma  Bates  were  brought 
onboard.  Because  the  part-time  clerical  position's  job  description  and  responsibility  is  to 
work  all  weekends  and  holidays,  and  to  fill  in  last  minute  for  our  full-time  clerk,  their 
dedication  is  truly  appreciated.  We  all  welcome  and  appreciate  the  full-time  and  part-time 
clerical  employees,  including  our  recent  additions. 

Patrol  Division:  The  Patrol  Division  was  very  busy  due  to  being  down  patrol 
personnel  throughout  the  year.  Although  the  calls  for  service/officer  activity  statistics  are 
slightly  down  this  year,  the  types  of  crimes/investigations  are  different.  As  an  example, 
the  statistics  compared  to  year  2002  indicates  that  robberies  increased,  thefts  increased, 
vandalism  increased,  weapon  violations  increased  (1  homicide).  Conversely,  assaults 
decreased,  disorderly  conduct  decreased,  drug  violations  decreased,  domestic  violence 
decreased,  while  stolen  vehicles  remained  the  same.  These  statistics  are  only  a 
reflection  of  the  services  that  the  Town  of  Milford  demands. 
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TOTAL  CALLS  FOR  SERVICE/OFFICER  ACTIVITY:  32,024 


Criminal 

Arson 

Arrests 

Assaults 

Burglary 

Disorderly  Conduct 

Drug  Violations 

Domestic  Violence 

Forgery 

Fraud 

Homicide 

Kidnapping 

Robbery 

Thefts  (all) 

Sexual  Assaults 

Stolen  Vehicles 

Vandalism 

Weapons  Violations 


Non-Criminal 


4 

370 

148 

29 

96 

87 
120 

22 
118 

1 

4 

4 
177 

29 

15 
250 

9 


Animal  Complaints 

229 

Accident  (Reportable) 

322 

Alarm 

374 

Citizen  Assists 

484 

Directed/Radar  Patrols 

2,794 

Escorts/Civil  Standby 

500 

Fire  Assists 

106 

Medical  Assists 

187 

Missing  Persons 

23 

Mutual  Aid 

84 

Runaway  Juveniles 

27 

Suicide/Attempted  Suicide 

12 

Business  Checks 

13,598 

Motor-Vehicle  Statistics 

Summons 
Warnings 
Fatal  Accidents 
Parking  Tickets 


641 
3,012 

1 
248 


Detective  Division:  This  division  again  supported  the  Patrol  Division.  There  was 
a  20%  increase  in  the  overall  criminal  investigations  conducted  compared  to  year  2002. 
As  a  result  of  this  increase  in  caseload  the  addition  of  a  third  detective  (transferred  from 
the  Patrol  Division  in  September)  was  initiated.  Officer  Dominique  Sterlin  was  selected 
to  fill  this  vital  position  and  this  has  been  a  positive  step  in  managing  the  caseload. 

There  were  several  major  investigations  this  year  that  the  Detective  Division  spent 
an  extensive  amount  of  time  on,  such  as  a  pending  homicide  investigation,  several  sexual 
assaults  and  a  kidnapping  and  sexual  assault. 

TOTAL  INVESTIGATIONS:  301 


Homicide 

1 

Sexual  Assault  (all) 

25 

Kidnapping 
Anthrax  Hoaxes 
Untimely/Unattended  Deaths 
Arson 

1 
0 
4 
4 

Burglary 

MPD  Backgrounds  (new  officers) 

Attempted  Suicide 

Theft/Fraud 

19 

1 

0 
22 

Assault  (all) 

8 

Missing  Persons 

3 

Forgery 

Criminal  MischiefA/andalism 

10 
1 

Drug  Cases 

Domestic  Violence  Cases 

19 
5 

Witness  Tampering 
Fugitive  From  Justice 
Juvenile  Cases 

0 
0 
5 

Child  Custody/Abuse 

Child  Pornography 

Dissemination  of  Sex  Offender  Info 

10 

8 

0 

Indecent  Exposure 
Prostitution 

0 
0 

Background  Checks  (other  agencies) 
Other  Cases 

69 

51 

Sex  Offender  Registered 
and/or  Failure  to  Register 

20 

Arrests/Assists 

15 

Prosecution  Division:  This  year  the  overall  arrests  increased  by  one  percent  but 
the  actual  time  spent  in  court  proceedings  decreased  by  twenty-two  percent.  There  was 
also  a  decrease  in  the  number  of  Juvenile  Petitions  filed  with  the  Milford  District  Court. 
The  decrease  was  by  twenty-three  percent  from  year  2002.  It  should  be  noted  that  the 
Milford  District  Court  caseload  for  juvenile  cases  were  down  by  nine  percent.  The  Milford 
Police  Department  accounted  for  thirty-nine  percent  of  the  total  amount  of  petitions  filed 
with  the  Milford  District  Court. 

Additionally,  the  Prosecution  Division  handled  several  cases  of  Felony  level,  which 
requires  much  more  time  by  the  Prosecutor  and  Support  Personnel. 

PROSECUTION  TRIALS/APPEARANCE  TOTALS:  1,538 

Arrests  370  O/T  Court  Appearances  166 

O/T  Hours  624.5  O/T  Paid  Out  $17,334 

Arraignments  390  Charges  710 

Trials  348  Motions/Sentencing/Reviews  50 

Probable  Cause  Hearing  40  Total  Events  1,538 

Milford  Juvenile  Petitions  filed  76 

Total  for  Milford  District  Court  (includes  1 95 

Milford  and  other  surrounding  areas) 

In  addition  to  the  regular  caseload,  the  Prosecutor  handled  the  following  cases: 
Paperwork  Service  41  Criminal  Mischief  1 

Disorderly  Conduct  1  Arrests/Assist  5 


Police  Information  1  Total  49 

K-9  Unit:  Officer  Dean  Hardwick  and  police  canine  "Zed"  attended  and  graduated 
from  the  New  Hampshire  State  Police  K-9  Academy  in  March  of  this  year.  This  unit 
continues  to  enhance  the  Patrol  Division  and  is  a  positive  community-policing  tool  for  the 
children  of  our  community. 

Officer  Hardwick  and  police  canine  "Zed"  are  furthering  their  skills  as  a 
"team"  by  currently  attending  training  for  certification  in  the  Drug  Search  field.  They  are 
due  to  graduate  in  early  2004.  This  should  prove  very  beneficial  to  the  community  and 
our  agency. 

DEPLOYMENT/TRAINING  TOTALS: 


Building  Searches  (Alarms/Open  Doors)  16 

Field  Searches  (Criminal  Suspects/Fugitives  /Missing  Persons)  7 

Security/  Search  Warrant  Assists  1 

Public  Demonstrations  2 

Total  26 

Total  Training  Hours  628 
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School  Resource  Officer:    The  SRO  position  continues  to  play  a  vital  role  in 
maintaining    the    "partnership"    between    the    Department, 
children,   and   school   officials.      In   addition,  the  SRO 
Officer  handled   a   large   volume  of  cases  within  the 
school  system,  thereby  relieving  the  Patrol  Division  from 
the  need  to  expend  even  more  time  on  calls  for 
service. 


The  SRO  Officer  attended 
training  this  past  year  on  the  new  5th 
Grade  DARE  curriculum.     This  brings 
the    total     number    of    grades     being 
instructed   in  the   DARE   Program  to 
four,  the  1st,  3rd,  5th  and  7th  graders  all 
receiving  the  lessons. 

SCHOOL  RESOURCE 
Assault 


OFFICER  STATISTICS:  239 


Child  Abuse 

Theft/Fraud 

Prohibited  Sales  (alcohol) 

Disorderly  Conduct 

Tobacco  (minors) 

Criminal  Trespass 

Runaway 

Bomb  Threat 

Weapons  Violation 

Domestic  Cases 

Mutual  Aid 

Town  Ordinances 

Medical  Assist 

Arrests/Assist 

Other 


29 
11 
26 

4 
18 

5 

9 

0 

5 

2 

1 

2 

3 

3 

16 

64 


Sexual  Assault  (all) 
Indecent  Exposure 
Illegal  Drugs 
Criminal  Mischief 
Reckless  Conduct 
False  Public  Alarms 
Harassment 
Criminal  Threatening 
False  Fire  Alarm 
Burglary 
Alarms 

Accidents/Conduct  After 
Fireworks 
Property  Cases 
Resisting  Arrest 


1 
0 
4 
13 
1 
0 
3 
3 
0 
1 
0 
6 
3 
2 
4 


Fleet:  Fleet  maintenance  was  difficult  and  expensive 
this  past  year.  The  main  reason  for  this  was  that  we  did  not 
receive  the  planned  amount  of  cruisers  in  year  2002.  This 
caused  more  labor/part  expenditures  in  order  to  keep  the 
older  vehicles  functioning  safely.  These  vehicles  would  have 
been  rotated  out  had  the  replacement  plan  been  followed. 


community- 


With  the  support  of  the   Board   of  Selectmen,   our 
agency  applied  for  and  received  a  Federal  grant.   This  grant 
has  allowed  us  to  purchase  a  motorcycle  that  will  be  added 
to  the  fleet.   In  addition,  the  grant  will  pay  for  officer  training 
and  the  purchase  of  required  equipment  for  this  specialized 
unit.  We  anticipate  this  unit  will  be  added  to  the  Patrol  Division 
n    late   spring   of  2004.      We   see   this   unit   as   an    excellent 
policing  tool  that  will  assist  in  undertaking  proactive  measures  as  they 


relate  to  traffic  enforcement. 
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Closing  Remarks:  It  is  extremely  important 
for  all  of  us  to  recognize  that  in  a  very  real  sense,  it 
is  the  citizens  who  are  the  police.  History,  tradition, 
and  law  dictates  this  reality.  Police  officers  are 
those  members  of  the  public  who  are  compensated 
to  give  full-time  attention  to  sworn  duties,  which  are 
actually  the  responsibility  of  all  members  of  society. 
We,  as  police  officers,  cannot  hope  to  accomplish 
our  goals  and  objectives  without  the  willing 
cooperation  of  the  citizens  of  Milford.  Law 
enforcement  effectiveness  depends  on  massive 
public  support.  A  well-informed  citizen  is  essential 
to  our  democracy. 

We  wish  to  thank  all  the  employees  of  the  Milford  Police  Department.  Their 
professionalism  and  commitment  is  constant!  Again  this  year,  our  thanks  go  out  to  the 
citizens  of  Milford,  Milford  Board  of  Selectmen,  Budget  Advisory  Committee,  Department 
Heads,  and  their  staff  for  support.  Again,  we  look  forward  to  serving  everyone  to  the  best 
of  our  ability  in  2004. 

Finally,  members  of  the  Milford  Police  Department  would  like  to  convey  a  very 
special  "thank  you"  to  all  members  of  the  Milford  Facilities  Master  Plan  Committee. 

The  dedication,  commitment,  and  unselfish  time  that  you  as  citizens  of  Milford  have  spent 
is  second  to  none.  We  understand  that  the  committee's  "mission"  is  a  very  delicate 
balance  between  making  recommendations  for  an  efficient  and  safe  working  environment 
for  the  employees  of  the  Town  and  the  tax  impact.  Again,  we  thank  each  and  every  one 
of  you! 

Respectfully  submitted, 


Frederick  G.  Douglas  Jr.,  Chief  of  Police 


$:>    * 
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MILFORD  PUBLIC  WORKS 


289  SOUTH  STREET 

MILFORD,  NEW  HAMPSHIRE  03055 

(603)673-1662 


CEMETERIES /PARKS 
HIGHWAY  DEPARTMENT 
RECYCLING  /TRANSFER  CENTER 
TOWN  BUILDINGS 
WATER  DEPARTMENT 
WASTEWATER  TREATMENT  FACILITY 


~  2003  REPORT  ~ 

Respectfully  Submitted  By:  William  F.  Ruoff,  Director 

REGULAR  APPROPRIATIONS 

CEMETERIES  -  In  addition  to  the  routine  maintenance  of  the  Town's  five 
cemeteries  which  includes  mowing,  watering,  and  fertilizing  where  necessary  the 
following  projects  were  attended  to: 

•  RIVERSIDE  CEMETERY  -  We  continued  with  our  annual  maintenance 
program,  which  included  fertilizing  and  seeding  various  sections  of  Riverside. 
At  the  maintenance  building  we  installed -more  stockade  fence  around  the 
storage  area  behind  the  building.  We  will  complete  the  enclosure  in  2004.  In 
Section  I  of  the  cemetery  we  filled,  graded,  loamed  and  seeded  a  new  area  that 
will  provide  for  approximately  70  new  2-grave  lots.  In  Section  J  we  filled, 
graded,  loamed,  and  seeded  a  new  area  that  will  provide  for  approximately  10 
new  4-grave  lots. 

•  WEST  STREET  CEMETERY  -  We  continued  with  our  ongoing  annual 
maintenance  and  made  miscellaneous  repairs  to  fencing  and  other  structures. 
There  were  no  interments  at  West  Street  cemetery  this  year. 

•  NORTH    YARD    CEMETERY    AND    UNION    STREET    CEMETERY    -   We 

continued  with  our  ongoing  annual  maintenance  and  made  miscellaneous 
repairs  to  fencing  and  other  structures.  There  were  no  interments  at  North 
Yard  cemetery  this  year. 

We  continued  to  work  with  the  cemetery  software 
program,  which  when  completed  will  accurately  organize  all 
interments,  locations,  names,  and  dates.  The  old  record- 
keeping system  of  lot  cards  was  inaccurate  and,  for  the  most 
part,  the  information  was  incomplete.  The  new  program  will 
ensure  accurate  up-to-date  records.  The  Cemetery  Department 
encourages  all  lot  owners  and  their  heirs  to  contact  the 
Cemetery  Department  to  verify  this  information.  To-date  1,928 
lots  and  over  4,250  interments  have  been  clarified,  corrected, 
and  updated  in  the  new  software  system. 
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In  addition  to  annual  maintenance  of  the  cemeteries,  other  activities  that  took  place 
are  as  follows: 


Seventeen  cemetery  lots  were  sold: 


Fifty-nine  interments  were  attended  to: 


Cremation  Lots 

1 

Full  Interments 

44 

Single  Grave  L( 

DtS               6 
>               9 

Cremations 

15 

Two  Grave  Lots 

59 

Four  Grave  Lots 

17 

Cemetery  Trustees: 

Richard  Medlyn, 
Leonard  Harten 
Rosario  Ricciard 

Chairman 
i 

CEMETERY 

PERPETUAL  CARE 

PAID  IN  2003 

Chris  Brody 

$ 

200.00 

Richard  Brooks 

37.50 

Cynthia  Randall  Cox 

200.00 

Howard  Dunklee 

100.00 

CEMETERY 

Karen  &  Mark  Dutrisac 

200.00 

FLOWER  FUND  - 

Samuel  Kaymen 

300.00 

2003 

Kathleen  Landry 

200.00 

Janet  Nadeau 

400.00 

Maria  Smith 

$    300.00 

Ruth  Rogers 

400.00 

William  Alexander              300.00 

Diana  Smith 

600.00 

TOTAL 

$    600.00 

Maria  Smith 

200.00 

Bruce  &  Kelly  Stoller 

400.00 

Bruce  &  Kelly  Stoller 

200.00 

Adam  &  Amanda  Adkins 

400.00 

Jennifer  Goudreau 

TOTAL  $ 

200.00 

(UNAUDITED) 

4,037.50 

RIVERSIDE  CEMETERY  LOT  FUND 

Cash  Balance,  January 

1,2003 

$22,425.79 

Income: 

Sale  of  Lots 

7,887.50 

Greens/Device 

1,345.00 

Tent 

2,300.00 

Interest 

140.15 

Vaults 

470.00 
TOTAL 

12,142.65 
34,568.44 

Expenses: 

Vaults 

880.00 

Loam/Landscaping 

3,714.00 

Computer  Software 

821.00 

TOTAL 

5,415.00 

Cash  Balance,  December  31 ,  2003 

$29,153.44 

(UNAUDITED) 
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PUBLIC  WORKS  ADMINISTRATION  -  This  appropriation  defrays  cost  of  salaries 
and  the  other  operating  expenses  of  the  office. 

Records  maintained  by  the  Department  of  Public  Works/Administration  include 
cemetery,  solid  waste  and  recycling,  accounts  payables,  payroll,  water/sewer  billings,  and 
accounts  receivables.  Purchasing,  planning,  and  scheduling  are  basic  daily  functions 
handled  by  the  staff. 

The  Department  continues  to  work  closely  with  the  State's  Department  of 
Transportation  in  a  number  of  areas  including  their  plans  to  upgrade  railroad  crossings  at 
South  and  Union  Streets. 

The  Department  continued  to  provide  inspection  services  on  several  new  roads 
being  constructed  as  part  of  sub-division  projects.  One  new  road  was  accepted  in  2003 
as  a  Town  street:  Trombly  Terrace. 

In  addition,  32  street  opening  permits  and  78  driveway  permits  were  issued  and 
accepted. 

The  Department  participated  in  a  number  of  community  projects  including  the 
Household  Hazardous  Waste  Collection  Program,  Kaley  Park  planning,  Souhegan  River 
Trail  planning  and  initial  construction,  and  the  Downtown  Ongoing  Improvement  Team 
(Do-It). 

Your  Director  wishes  to  thank  the  Board  of  Selectmen,  other  Town  departments, 
boards,  and  commissions,  public  works  employees,  and  especially  the  residents  for  their 
continued  cooperation  and  support. 


HIGHWAY  DRAIN  MAINTENANCE  -  All  921  catch  basins  in  the  storm  drain 
system  of  the  Town  were  cleaned.  An  outside  contractor  performs  this  task  annually. 

During  2003,  we  made  repairs  to  and  rebuilt  20  catch  basins  in  the  Town  drainage 
system.  These  catch  basins  were  located  on  Cottage  Street,  Crosby  Street,  Garden 
Street,  Spaulding  Street,  Union  Street,  and  West  Street. 

In  the  spring  of  2003,  we  had  a  blockage  in  the  drain  line  that  comes  from  Cottage 
Street  and  goes  across  the  Fletcher  Paint  site  to  the  Souhegan  River.  The  highway  crew 
spent  several  long  days  clearing  the  blockage  and  making  repairs  to  the  drain  system  on 
Cottage  Street  at  Nashua  Street.  This  part  of  the  drain  system  and  the  drain  across  the 
Fletcher  site  will  eventually  be  replaced  when  General  Electric  does  the  cleanup  at  the 
Fletcher  site. 

HIGHWAY  SUMMER  MAINTENANCE  -  Routine  maintenance  items  that  include 
street  sweeping,  grading  of  gravel  roads,  road  ditching,  roadside  mowing,  line  painting, 
and  equipment  maintenance  were  carried  out  as  scheduled. 

As  has  been  done  over  the  last  couple  of  years,  excavated  asphalt  pavement, 
stockpiled  from  gas,  water,  and  sewer  excavations  was  crushed  into  a  uniform  product 
referred  to  as  RAP  (recycled  asphalt  pavement).  This  recycled  material  meets  our 
standard  specifications  for  crushed  gravel  and  the  cost  is  less  than  the  price  of  processed 
crushed   gravel.      In   2003,   this   material  was   used   in   parking,    road,   and   sidewalk 
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construction  on  Osgood  Road  and  West  Street,  as  well  as  gravel  road  maintenance, 
sidewalks,  and  on  road  shoulders. 

A  considerable  amount  of  pavement  resurfacing  was  accomplished  in  2003. 

The  following  roads  were  re-paved  with  the  stone  chip  seal  process: 


Burns  Road 

1 ,600  Ift 

Clark  Road 

1 ,925  Ift 

David  Drive 

1,185  1ft 

Emerson  Road 

1 ,902  Ift 

Femwood  Drive 

956  Ift 

Madison  Street 

595  Ift 

Maple  Street 

1 ,500  Ift 

Mason  Road 

10,480  1ft 

McGettigan  Road 

4,300  Ift 

North  River  Road 

2.450  Ift 

Old  Brookline  Road 

3,132  1ft 

Pine  Valley 

410  1ft 

The  following  roads  were  re-paved  with  a  1"  overlay: 

Knight  Street  1,840  1ft 

Wall  Street  495  Ift 

Various  locations  received  pavement  crack  sealing  (hot  rubberized  asphalt 
material).  This  maintenance  process  prolongs  the  life  of  the  road  surfaces. 

WEST  STREET  AND  OSGOOD  ROAD  SIDEWALK  PROJECT  -  The  sidewalk 
project  for  West  Street  and  Osgood  Road  started  in  late  July  after  the  Town  received  the 
go  ahead  from  the  New  Hampshire  Department  of  Transportation.  The  project  was 
constructed  with  Highway  Department  personnel  and  subcontractors  for  curbing,  fencing 
and  paving.  The  project  consisted  of  building  1450  lineal  feet  of  new  sidewalk  along 
West  Street  from  the  High  School  to  Osgood  Road,  and  950  lineal  feet  along  Osgood 
Road  from  West  Street  to  the  Middle  School.  On  West  Street,  we  constructed  53  new 
head-in  parking  spaces  as  well  as  30  parallel  parking  spaces.  In  conjunction  with  the 
parking  space  construction,  we  installed  a  new  drainage  system  along  West  Street  that 
consists  of  800  lineal  feet  of  drainage  pipe  and  three  drain  structures.  The  project  was 
completed  in  October  with  the  loaming  and  seeding  along  the  West  Street  and  Osgood 
Road  sidewalk.  As  Director,  I  would  like  to  commend  the  Public  Works  personnel  that 
worked  on  this  project  for  a  job  well  done. 

UNION  STREET  RECONSTRUCTION  PROJECT  -  NHDOT  In  April,  construction 
started  on  the  long  awaited  Union  Street  Reconstruction  Project.  Work  proceeded  from 
April  until  winter  shutdown  in  late  November.  The  project  work  consisted  of  drainage 
system  replacement/upgrades,  sidewalk  replacement/upgrades,  and  roadway 
reconstruction.  Also  included  was  the  replacement/upgrade  of  parts  of  the  Town  water 
and  sewer  system.  By  winter  shutdown  the  project  was  completed  through  base 
pavement  of  the  road  surface  on  Union  Street  and  adjoining  streets.  In  the  spring  of 
2004,  the  contractor  will  return  to  finish  unfinished  items,  take  care  of  problem  areas,  and 
complete  the  finish  paving  and  landscaping.  Although  we  had  various  problems  with  the 
contractor  during  construction,  their  crews  were  skilled  and  did  quality  workmanship.  As 
Director,  I  would  like  to  give  a  special  thanks  to  Robert  Courage,  former  Director,  for  his 
help  on  this  project  inspecting  the  water  and  sewer  installations. 
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During  the  annual  Town-wide  trash  collection  in  April,  48  truck-loads  of  material 
were  picked  up  and  disposed  of  at  the  Solid  Waste  Transfer  Station. 

HIGHWAY  WINTER  MAINTENANCE  -  The  snowfall  accumulation  for  calendar 
year  2003  was  79.5  inches,  more  than  the  long-term  average  of  70  inches.  The 
Department  responded  to  seventeen  snow  and  ice  storms  as  weli  as  numerous  call-outs 
for  black  ice  and  slippery  conditions. 

Approximately  79.76  miles  of  roads  are  plowed  with  thirteen  Town-owned  and  two 
hired  pieces  of  equipment.  Approximately  10  miles  of  sidewalk  are  plowed  with  the 
Town's  two  sidewalk  plows.  The  Department's  six  trucks  and  one  hired  truck  handle 
Sand/salt  applications. 

This  department  continues  to  emphasize  the  use  of  a  sand/salt  mix  (9-1  ratio)  on 
the  majority  of  roads  with  the  exception  of  a  few  selected  roads,  which  are  treated  with 
strictly  salt  at  the  beginning  of  a  snowstorm.  Main  roads  during  a  storm  are  normally 
treated  with  a  50/50  mix  of  sand/salt.  To  complement  the  sand/salt  treatment,  the 
department  has  begun  using  a  non-corrosive  deicing  agent  named  IceBan®.  Following 
storms,  windrows  of  snow  pushed  against  the  curb  by  street  plows  must  be  removed  in 
order  maximize  the  capabilities  of  the  sidewalk  plow.  Extra  trucks  are  hired  and  used  to 
facilitate  this  operation  and  performed  at  night  to  minimize  disruption  of  traffic. 


SNOWFALL  IN  MILFORD,  NEW  HAMPSHIRE  -  2003  for  24-hour  periods  ending  at  7:00  A.M. 


JANUARY 


FEBRUARY 


MARCH 


APRIL 


DECEMBER 


2 

1.9" 

4 

1 1 .5" 

5 

1.0" 

6 

1.1" 

7 

0.6" 

8 

0.3" 

9 

2.6" 

10 

0.4" 

11 

0.1" 

27 

1.4" 

2 

1.4" 

5 

0.2" 

7 

0.4" 

8 

2.7" 

11 

0.5" 

12 

0.3" 

13 

0.4" 

18 

19.6" 

23 

1.0" 

2 

1.0" 

7 

1.4" 

14 

2.3" 

31 

0.9" 

TOTAL:      4.9" 


4 

2.5" 

5 

0.9" 

6 

0.4" 

8 

3.0" 

TOTAL:      6.8" 


2 

0.2" 

3 

0.3" 

5 

0.1" 

6 

2.6" 

7 

7.5" 

8 

2.0" 

15 

8.0" 

TOTAL:     20.7" 


TOTAL:        26.5" 
TOTAL:       20.9" 

Robert  &  Jeanne  Walsh,  National  Weather  Service  Co-operative  Observers 

RECAPITULATION 


JANUARY 

20.9 

FEBRUARY 

26.5 

MARCH 

4.6 

DECEMBER 

20.7 

TOTAL: 

79.5 
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HIGHWAY  STREET  LIGHTING  -  Currently  there  are  417  streetlights  rented  on  a 
monthly  basis  from  Public  Service  of  New  Hampshire. 

HYDRANT  RENTALS/MILFORD  -  This  is  the  annual  standby  fire  protection 
charge  to  the  Town. by  the  Water  Department.  The  basic  charge  has  been  $250  per 
hydrant  since  1989. 

HYDRANT  RENTALS/WILTON  -  In  the  Pine  Valley  section  of  Milford,  close  to  the 
Wilton  Town  line,  the  Wilton  Water  Works  also  provides  fire  protection  with  7  hydrants 
located  on  Wilton  Road,  Maple,  and  Pine  Valley  Street.  Wilton's  hydrant  rental  charge  is 
$220  per  hydrant. 


PARK  MAINTENANCE  -  This  department  currently  maintains  14  parks  that  vary  in 
size.  In  addition,  we  also  maintain  grounds  at  the  Police  Station,  Library,  Historical 
Society,  Mullen  Road  property  (Conservation  Commission),  Solid  Waste  Transfer  Station, 
and  DPW  Highway  complex. 


During  2003,  the  following  projects 
KALEY  PARK  -  There  was 


Town  of  Milford  Parks 

Keyes  Field  -  Elm  Street 

Shepard  Park  -  Nashua  Street 

MCAA  Field  -  North  River  Road 

Emerson  Park  -  Mont  Vernon  Street 

O.  Burns  Park  -  Souhegan  Street 

Ricciardi/Hartshorn  Park  -  Union  Street 

Hartshorn    Pond    -    Mont   Vernon    Road 
(Route  13) 

Burns  Park  -  Old  Brookline  Road 

Osgood  Pond/Hazel  Adams  Burns  Park  - 
Osgood  Road 

Adams  Field  -  Osgood  Road 

Bicentennial  Park  -  South  Street 

Memorial  Park  -  Union  Street  at  Union 
Square 

The  Oval  -  Union  Square 

Korean  War  Memorial  -  Elm  Street 

were  completed: 

no  activity  at  this  park  in  2003. 


38 


KEYES  FIELD  -  The  major  project  for  2003  was  the  upgrades  made  to  the  pool, 
pool  house,  and  associated  facilities.  In  early  April,  the  contractor  and  Public  Works 
personnel  started  the  pool  and  pool  house  upgrades  with  a  completion  date  of  mid-June, 
in  time  for  the  Summer  Swim  Program.  The  project  went  well  and  was  completed  on  time 
and  under  budget.  The  finish  work  on  the  pool  and  facilities  was  excellent.  Some  of  the 
major  work  that  was  done  on  the  pool  and  pool  facilities  was  as  follows: 

Pool  was  sandblasted,  patched,  sealed  and  refinished 

Pool  deck  was  sandblasted  and  finished 

Pool  piping  for  supply,  returns  and  skimmers  were  replaced 

Pool  ladders,  chairs,  and  handicap  transfer  unit  were  furnished  and  installed 

Pool  house  mechanical  room  was  completely  rebuilt  with  new  piping,  filters, 
treatment,  flow  metering,  and  control  equipment 

Pool  house  bathrooms  and  changing  rooms  were  remodeled  and  upgraded 

Pool  house  doors  facing  pool  were  replaced 

Electrical  service  to  the  facility  was  upgraded 

DPW  assisted  the  Recreation  Department  with  various  events  throughout  the 
summer.  We  also  assisted  the  Recreation  Department  and  volunteers  with  the 
refurbishing  of  benches  and  various  pieces  of  playground  equipment. 

Numerous  acts  of  vandalism  and  malicious  mischief  occurred  at  Keyes  Field  as  in 
the  past  and  required  the  attention  of  the  Department. 

OVAL  -  We  continued  our  ongoing  annual  maintenance  and  made  miscellaneous 
repairs.  In  June,  the  Mooreland  20th  Century  Club  generously  donated  a  granite  bench, 
which  was  placed  near  the  Children's  Reading  Rock. 

EMERSON  PARK  -  We  continued  our  ongoing  annual  maintenance  and  made 
miscellaneous  repairs. 

ELM  STREET  (KOREAN  MEMORIAL)  -  We  continued  our  ongoing  annual 
maintenance  and  made  miscellaneous  repairs. 

SHEPARD  PARK  -  We  continued  our  ongoing  annual  maintenance  and  made 
miscellaneous  repairs. 


RECYCLING  CENTER  -A  total  of  3508.40  tons  of  trash  were  disposed  of  at  this 
facility  in  2003.  The  trash  was  delivered  through  June  30,  2003  to  Maine  Energy 
Recovery  Facility  located  in  Biddeford,  Maine,  a  waste  to  energy  plant  under  contract  with 
Gobin  Disposal/Casella  Waste  Management.  Since  July  1,  2003,  a  new  contract  was 
awarded  for  5  years  to  Waste  Management,  Londonderry,  NH.  The  trash  is  being 
delivered  to  Wheelabrator  in  Penacook,  NH,  a  waste  to  energy  plant.  The  operation  of 
the  Center  has  changed  from  two  100  yd  live  bottom  trailer  loads  to  (2)  50  yd  compactors 
and  rolloffs,  which  are  hauled  by  Waste  Management.  There  was  also  990.27  tons  of 
demolition  material  including  painted,  varnished  and  stained  wood,  sheet  rock,  insulation, 
shingles,  mattresses,  and  overstuffed  furniture  that  was  disposed  of  at  private  landfill 
sites  in  Londonderry  and  Salem  under  a  contract  with  Casella  Waste  Management 
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through  June  30,  2003.    Since  July  1,  2003,  Waste  Management,  under  a  new  5-year 
contract,  is  handling  demolition  materials  at  their  facilities. 

In  the  fall  of  2003,  we  built  a  new  road  for  anyone  using  the  scales  to  dump 
demolition  material,  in  hopes  of  reducing  the  high  volume  of  traffic  around  the  recycling 
building  on  busy  days. 

The  Department's  recycling  effort  from  this  year  removed  1377.71  tons  from  the 
waste  stream.  These  figures  do  not  include  two  Salvation  Army  containers  and  one 
SHARE  container.  This  year,  90  tons  of  clothing,  shoes,  and  useable  items  from  the 
SHARE  container  were  delivered  to  SHARE  located  at  St.  Patrick's  Church,  Milford. 
Please  reference  the  below  table  for  2003  tonnage  of  various  recyclable  materials. 

Approximately  480  cubic  yards  of  yard  and  leaf  materials  were  added  to  our 
composting  effort.  The  material  is  piled  in  windrows  and  periodically  turned  over.  After 
about  a  year,  it  has  decomposed  into  an  excellent  product  that  can  be  used  as  a  soil 
amendment  and  is  free  to  residents. 

Town  of  Milford  NH 


Recvclinq  Center 
Total  Tons  of  Materials  Recycled 
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January 

296.39 

0.00    16.34 

11.04 

7.73    7.95 

9.88 

2.35    2.00 

3.43    4.81     1.24 

1.00  120.86 

3.64    36.72            30.00 

February 

228.60 

19.91 

13.68 

6.54    3.39 

2.80 

2.63    1.65 

2.00    2.32    0.82 

1.49 

36.06            30.00 

March 

296.59 

32.36 

12.61 

5.74    6.42 

6.37 

2.32    1.50 

1.30    2.33    1.00 

2.00 

1.88    44.55            27.00 

April 

316.40 

34.14 

12.64 

7.96    3.54 

12.58 

2.32    1.06 

2.88    2.37    1.00 

3.50 

86.97            27.00 

May 

303.63 

41.14 

12.53 

6.33    4.53 

7.40 

9.16    2.00 

2.82    3.60    1.00 

3.67    99.56            30.00 

June 

328.46 

29.89 

15.25 

5.09 

6.48 

1.52    4.00 

2.00    2.71    2.00 

2.00  150.00 

108.69            30.00 

July 

320.94 

31.32 

16.30 

7.67    6.45 

3.17 

3.00    2.50 

1.00    3.63    2.45 

4.32    94.85             30.00 

August 

301.71 

29.40 

13.99 

5.38    3.10 

9.54 

1.57    3.00 

2.65    2.25 

1.00 

105.37             29.00 

September 

289.54 

31.83 

14.00 

8.03    3.0S 

3.36 

2.06    2.50 

1.62    1.13    3.25 

12.00 

4.24  101.06            29.00 

October 

297.75 

46.75 

20.76 

6.93    8.16 

9.05 

2.73    2.50 

3.42    4.45    3.78 

2.50      2.34 

123.01             27.00 

November 

287.49 

27.38 

14.79 

7.15 

2.34    1.80 

2.84    1.11 

110.00 

94.51             28.00 

December 

240.90 

39.4S 

20.10 

8.53  11. 0£ 

9.35 

2.00    2.00 

1.26    2.21    2.86 

4.50    14.31 

58.92             27.00 

TOTALS 
(Tons  or  #) 

1 3508.40 

0.00 

379.95 

177.69 

83.08 

57.72 

79.98 

34.00 

26.51 

24.38 

34.65 

20.51 

17.99|409.51 

17.75 

990.27|0.00|  344.00 
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In  September  of  2002,  the  Town  of  Milford  implemented  an  additional  recycling 
recovery  program,  which  includes  the  removal  of  paper  recyclables  (residential  mixed 
paper).  The  Newark  Group,  Inc.  Recycled  Fiber  Division,  a  New  Jersey  corporation 
provided  a  two  cubic  yard  compactor  and  a  40  cubic  yard  roll  off  container  at  no  charge 
for  this  program.  The  roll-off  container  is  picked  up  on  site  every  ten  days  or  as  needed 
and  is  replaced  with  another.  For  calendar  year  2003  a  total  of  379.95  tons  of  mixed 
paper  recyclables  were  taken  out  of  the  waste  stream. 

40%  Of  Our  Trash  Can  Now  Be  Recycled 
MIXED  PAPER  RECYCLING  BEGINS 


SEPTEMBER  1st,  2002 

WHEN  YOU  RECYCLE,  PLEASE  PUT  ONLY  THE  "ACCEPTABLE"  PAPER  LISTED  BELOW 
IN  THE  MIXED  PAPER  CONTAINER.  PLACING  UNACCEPTABLE  PAPER  IN  THE  MIXED 
PAPER  CONTAINER  WILL  "CONTAMINATE"  THE  PAPER  AND  END  OUR  ARRANGEMENT 
WITH  THE  NORTH  SHORE  PAPER  MILL. 

ACCEPTABLE  PAPER 

NOT  ACCEPTABLE  PAPER 

COMPUTER  PAPER 

CARBON  PAPER 

PAPER  BAGS 

SELF  SEALING  ENVELOPES 

MAGAZINES 

MYLAR 

CATALOGS 

TYVEK 

WHITE/COLORED  OFFICE  PAPER 

FOIL  PAPER 

FAX  PAPER 

JUICE  BOXES  (FOIL  INSIDE) 

ENVELOPES  (WITH  OR  WITHOUT 
WINDOWS) 

PAPER  WITH  ANY  METALS  (BESIDES 
PAPER  CLIPS  &  STAPLES) 

TAB  CARDS 

BLUE  PRINTS 

NEWSPAPERS  (AND  GLOSSY  INSERTS) 

PLASTIC  COATED  PAPER 

MANILA  FOLDERS 

TISSUE  PAPER 

TELEPHONE  BOOKS 

PAPER  TOWELS 

STAPLED  &  PAPER  CLIPPED  PAPER 

NAPKINS 

CARDBOARD 

PAPER  CUPS  &  PLATES 

CHIPBOARD  (CEREAL  BOXES,  TISSUES 
BOXES,  ETC.) 

ANY  PAPER  SOILED  (WITH  FOOD,  OILS, 
ETC.) 

PAPERBACK  BOOKS 

WAX  CARDBOARD 

JUNK  MAIL  (PLASTIC  WINDOWS  OK) 

PLASTIC  LAMINATED  PAPER 

MIXED  OFFICE  PAPER 

It  costs  our  Town  $89.22  per  ton  for  trash 
disposal;  it  costs  our  Town  $0.00  to  recycle 
mixed  paper. 

NOTEBOOK  PAPER 

DRAWING  PAD  PAPER 

-  WATER  DEPARTMENT  - 

SOURCE  OF  SUPPLY  -  Milford  obtains  water  from  the  two  Curtis  Wells  that  pump 
together  approximately  1100  GPM.  Their  safe  yield  in  an  eighteen-hour  period  is  1.2 
MGD.  A  connection  with  the  Pennichuck  Water  Works  can  provide  up  to  an  additional 
2.0  MGD.  These  supplies  are  adequate  for  the  foreseeable  future.  Of  the  387.68  MG 
pumped  during  the  year  2003,  approximately  9.96%  of  the  volume  was  purchased  from 
Pennichuck.  Water  sampling  and  analysis  was  completed  as  required  under  the  Federal 
Safe  Drinking  Water  Act  and  administered  by  the  New  Hampshire  Department  of 
Environmental  Services.  In  addition  to  chemical  disinfection,  the  water  supply  receives 
corrosion  control  chemical  treatment. 

DISTRIBUTION  SYSTEM  -  In  the  Spring  of  this  year  there  was  approximately 
1025  lineal  feet  of  new  12"  ductile  iron  water  main  installed  on  Ponemah  Hill  Road.  This 
new  installation  will  provide  water  to  a  new  apartment  complex  on  Ponemah  Hill  Road.  It 
will  also  provide  for  the  continued  expansion  of  the  water  distribution  system  into  the 
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southern  parts  of  Milford.  During  the  summer,  as  part  of  the  Union  Street  Road  project, 
the  existing  8"  cast  iron  main  on  Union  Street  was  replaced  with  1475  lineal  feet  of  12" 
ductile  iron.  This  upgrade  to  the  water  system  replaces  undersized  and  worn  out  pipe 
with  pipe  that  increases  the  capacity  of  the  water  distribution  system.  Also  replaced  with 
the  water  main  on  Union  Street  were  the  hydrants.  All  operating  hydrants  in  the  system 
were  inspected  and  flushed  in  the  spring  and  fall.  In  compliance  with  another 
requirement  of  the  Federal  Safe  Drinking  Water  Act,  324  RPZ  and  DCVA  Backflow 
Devices  were  inspected  and  tested. 

METERING  -  196  meters  in  customer's  premises  were  replaced,  88  of  which  were 
the  new  electronic  meter  units,  as  part  of  our  ongoing  meter  replacement  program  of 
meters  in  service  for  ten  years  or  more.  1 1  second  meters  for  irrigation  were  installed  at 
the  request  of  customers. 

In  the  months  of  June  and  July  2003,  we  issued  our  fourth  Water  System 
Newsletter  in  accordance  with  the  federal  requirements  for  an  annual  consumer 
confidence  report.    The  report  must  be  issued  no  later  than  July  1st  of  each  year. 

WATER  DEPARTMENT  STATISTICS  -  2003 


Minimum  Day  -  Total  gallons  pumped 

779,000 

Maximum  Day  -  Total  gallons  pumped 

2,017,000 

Average  gallons  pumped  per  day 

1,060,000 

Days  -  Pumping  over  one  million  gallons 

210 

New  water  main  added  -  12" 

2,500' 

New  water  main  added  -  8" 

0 

New  water  main  added  -  6" 

300' 

Services  replaced  (Main  to  property  line) 

0 

Water  main  breaks  repaired 

10 

Meter  removals  and  installations 

196 

Hydrants  replaced 

5 

New  water  services  added 

41 

Number  of  hydrants  in  system  12/31/03 

436 

Number  of  services  in  system  12/31/03 

3,198 

Month 


MILLIONS  OF  GALLONS  PUMPED 


2000 


2001 


2002 


2003 


January 

2,497,000 

31,133,000 

29,217,000 

31,698,000 

February 

28,532,000 

28,420,000 

25,563,000 

28,097,000 

March 

30,702,000 

31,678,000 

27,473,000 

30,361,000 

April 

27,729,000 

31,428,000 

30,110,000 

29,778,000 

May 

34,031,000 

42,637,000 

35,019,000 

33,715,000 

June 

34,474,000 

41,641,000 

33,029,000 

35,453,000 

July 

35,897,000 

40,272,000 

41,562,000 

43,400,000 

August 

33,598,000 

42,181,000 

43,203,000 

35,781,000 

September 

31,271,000 

35,401,000 

34,655,000 

32,261,000 

October 

31,363,000 

32,555,000 

31,356,000 

30,200,000 

November 

28,062,000 

29,026,000 

28,752,000 

27,732,000 

December 

31,119,000 

28,814,000 

30,009,000 

29,208,000 

TOTAL 

379,275,000 

416,186,000 

389,948,000 

387,684,000 
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TOWN  OF  MILFORD 

WATER  DEPARTMENT 

UNAUDITED  STATEMENT  OF  RECEIPTS  &  DISBURSEMENTS 

AS  OF  12/31/03 

(UNAUDITED) 


CASH  BALANCES  AS  OF  JANUARY  1,  2003 
UNDESIGNATED 
DEPRECIATION  RESERVE 
CAPITAL  PROJECT  RESERVE 


$ 


159,793.26 

323,367.03 

92,595.63 

575,755.92 


PLUS  RECEIPTS: 

WATER  USER  FEES 

INTEREST  INCOME 

HYDRANTS 

PUMP  HOUSE  RENOVATIONS 

WATER  CONNECTION  FEES 

MISCELLANEOUS 


847,714.06 
2,080.15 

105,750.00 

9,162.00 

1,175.00 

877.33 

966,758.54 


LESS  DISBURSEMENTS: 

DISBURSEMENTS 


1,027,493.27 
1,027,493.27 


CASH  BALANCES  AS  OF  12/31/03: 
UNDESIGNATED: 
DEPRECIATION  RESERVE: 
CAPITAL  PROJECT  RESERVE: 


243,944.56 

218,274.53 

52,802.10 


STATEMENT  OF  CUSTOMERS'  ACCOUNTS 

(UNAUDITED) 

ACCOUNTS  RECEIVABLE  AS  OF  JANUARY  1,  2003 


$ 


52,999.46 


PLUS  CHARGES: 


WATER  SALES 
OTHER  SALES 
REFUNDS 


812,841.03 

11,521.88 

0.00 


824,362.91 


LESS: 


COLLECTIONS  ON  RECEIVABLES 
ABATEMENTS 


835,606.69 
327.80 


ACCOUNTS  RECEIVABLE  AS  OF  DECEMBER  31,  2003 


(835,934.49) 
$  41,427.88 
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DEPARTMENT  OF  PUBLIC  WORKS 

UNAUDITED  EXPENSE  STATEMENT 

AS  OF  DECEMBER  31,  2003 


Appropriated 


Expended 


Balance" 


Cemetery 

Highway  Drains  -  summer/  winter 

Parks  -  Maintenance 

Public  Works  Administration 

Solid  Waste  Transfer  Station 

Street  Lighting 

Town  Buildings 


$ 


Maintenance 


94,517.00 
798,428.00 
115,176.00 

72,316.00 
816,289.00 

68,600.00 
160,924.00 


$ 


88,462.06 
779,119.59 

97,573.87 

71,640.02 
708,609.51 

65,709.88 
152,113.15 


$ 


6,054.94 

19,308.41 

17,602.13 

675.98 

107,679.49 

2,890.12 

8,810.85 


TOTAL 


$    2,216,250.00     $     1,963,228.08     $       163,021.92 


WATER  DEPARTMENT 


$       961,439.00     $        857,599.43     $       103,839.57 


"Notes:  There  may  be  expenditures/encumbrances  outstanding 
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MILFORD  WASTEWATER  TREATMENT  FACILITY 

c/o  Town  Hall  •    1  Union  Square 

Milford.  NH  03055 


~  2003  REPORT  ~ 


Wastewater  Treatment  Facility 

The  Facility  has  completed  its  22nd  year  of  operation.  During  2003,  an  average 
wastewater  flow  of  1.42  million  gallons  per  day  (MGD)  were  treated  and  discharged  into 
the  Souhegan  River.  The  Town  of  Wilton  continues  to  fund  a  proportional  amount  of  the 
Wastewater  Treatment  Facility's  operating  expenses,  contributing  on  average  12%  or 
approximately  170,000  gallons  per  day,  of  the  total  wastewater  flow. 

The  facility  received  and  treated  1,082,550  gallons  of  septage  in  2003,  which  is 
312,400  gallons  or  40.5%  greater  than  was  received  in  2002.  The  increase  is 
attributable,  in  part,  to  the  continued  growth  beyond  the  boundaries  of  the  Milford 
Wastewater  Collection  System.  Homes  not  connected  to  the  municipal  collection  system 
periodically  have  their  septic  system  emptied  by  septic  haulers  that  discharge  at  the 
Milford  Wastewater  Treatment  Facility. 

The  US  EPA  issued  an  Administrative  Order  to  the  Milford  Wastewater  Treatment 
Facility  due  to  the  inability  to  consistently  meet  a  stringent  permit  discharge  limitation  of 
10.1  ppb  (parts  per  billion)  for  copper.  The  Administrative  Order  required  additional 
copper  analysis  throughout  the  facility's  many  side  streams,  including  return  and  waste 
activated  sludge,  belt  filter  press  filtrate,  compost  leachate,  residential  septage,  and 
wastewater  discharged  from  the  Town  of  Wilton.  The  Administrative  Order  included  a  20 
ppb  interim  limit  for  copper,  which  the  facility  consistently  met  during  2003  with  the 
exception  of  the  December  result  (21.1  ppb). 

A  substantial  project  was  proposed,  approved,  and  completed  in  2003  at  the 
Wastewater  Treatment  Facility's  compost  site.  An  open-sided,  275'  x  75'  steel  building 
was  constructed  for  the  purpose  of  covering  the  facility's  aerated  static  compost  pile 
operations  to  reduce  the  moisture  content  prior  to  the  screening  phase  and  enhance 
composting  efficiency.  Going  forward,  reduced  absorption  of  precipitation  during  rainy 
and  snowy  periods  will  result  in  a  drier  compost  product,  better  screening  conditions,  and 
increased  capacity  of  the  overall  composting  process. 

The  US  EPA  and  the  NH  DES  mandate  Milford's  four  significant  industrial  users 
participate  in  an  Industrial  Pretreatment  Program,  which  is  administered  by  in-house  staff. 
Eight  industrial  pretreatment  inspection  and  sampling  events  occurred  at  two  Hitchiner 
Manufacturing  facilities,  Saint  -  Gobain,  Inc.,  and  Technical  Graphics.  In  addition, 
pretreatment  program  personnel  monitor  each  company's  compliance  with  Town-issued 
industrial  discharge  permits  via  quarterly  self-monitoring  reports.  The  pretreatment 
program  minimizes  the  occurrence  of  toxic  pollutants  being  discharged  to  the  Wastewater 
Treatment  Facility.  Toxic  pollutants  could  potentially  interfere  with  the  Facility's  biological 
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treatment   process   and    result   in   a   violation   of  the  Wastewater  Treatment   Facility's 
discharge  permit. 

The  NH  DES  categorizes  wastewater  treatment  facilities  according  to  the  number 
of  advanced/specialized  treatment  processes  in  operation;  Grade  I  rating  represents  the 
least  specialized,  while  Grade  IV  represents  the  highest  category  assigned  within  NH. 
The  Milford  WWTF  is  rated  as  a  Grade  IV  level  treatment  facility  due  to  the  facility's 
advanced  secondary  treatment  process.  Cross  training  in  equipment  maintenance, 
wastewater  treatment,  and  lab  operation  is  emphasized  at  the  Milford  WWTF.  Milford 
WWTF  employees  must  attend  seminars  offered  by  private  environmental  organizations 
and  government  regulatory  agencies  to  maintain  certification  in  multiple  disciplines. 
Because  they  operate  and  maintain  the  Curtis  Wells  control  and  chemical  feed  buildings, 
Milford  WWTF  employees  are  required  to  pursue  a  drinking  water  education  and 
certification.  Certification  levels  as  of  this  writing  are: 


Employee 
Since 


Wastewater 

Certification 

Level 


Collection  Laboratory 

Drinking  Water                System  Analyst 

Treatment     Distribution     Certification  Certification 

Level               Level               Level  Level 


07/09/84 

Larry  Anderson 

IV 

II 

II 

III 

07/05/95 

Dave  Boucher 

IV 

II 

II 

III 

I 

03/22/99 

Carl  Couture 

III 

II 

II 

I 

I 

03/23/98 

Jim  Dargie 

II 

II 

II 

II 

09/18/01 

Shawn  Leston 

I 

05/31/88 

Tom  Neforas 

IV 

II 

II 

II 

II 

09/08/99 

Susan  Snyder 

II 

I 

05/15/00 

David  Thurston 

II 

I 

I 

I 

09/05/89 

Brad  Whitfield 

I 

I 

II 

III 

Respectfully  submitted, 

Thomas  Neforas 

Assistant  Director  of  Public  Works 

Wastewater  Collection  System 

During  2003,  there  were  37  sewer  connection  permits  proposed  and  approved  by 
the  town,  of  which  27  were  residential  and  3  commercial.  The  continued  development  of 
Ledgewood  Estates  contributed  largely  to  the  residential  sewer  connection  permits. 

Collection  System  personnel  flushed  and  cleaned  approximately  52,000  feet  of 
sewer  main  in  the  easterly  section  of  Town  during  2003  as  preventative  measures  against 
sewer  blockages,  sewer  overflows  and  sewer  back-ups  into  residences.  Town  personnel 
responded  to  ten  sewer  blockages  during  2003  and  repaired  three  located  in  the  town's 
right  of  way. 

Collection  System  rehabilitation  was  completed  on  22  manholes  located  on  Glenn 
Drive,  Highland  Avenue,  Webster,  Beech,  Oak,  Hemlock,  Walker,  and  Myrtle  Streets. 
Prior  to  resurfacing  Knight  Street,  manhole  castings  were  raised. 
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To  minimize  damage  to  snowplows  during  the  winter  season,  approximately  60 
manhole  castings  were  cut  and  repaved  late  in  the  fall. 

Television  camera  inspections  were  conducted  on  several  residential  sewer 
service  connections  located  on  Knight  Street.  Such  TV  inspections  are  the  primary 
measure  to  determining  the  amount  of  "clean"  water  entering  the  sewer  collection  system, 
removing  extraneous  clean  water  before  it  reaches  the  Wastewater  Treatment  Facility, 
and  saving  Town  money  (which  would  otherwise  unnecessarily  be  spent  pumping  and 
treating  clean  water). 


Constructed  and  installed  on  Ponemah  Hill  Road  was  1100  feet  of  8  inch  sewer 
main  to  accommodate  two  33-unit  apartment  buildings  that,  when  fully  occupied,  will 
discharge  an  estimated  19,575  gallons  per  day  of  sewage  to  the  Wastewater  Treatment 
Facility. 

The  Union  Street  drainage  project  involved  replacement  of  approximately  2,100 
feet  of  substandard  sewer  main  at  the  southerly  portion  of  the  street,  340  feet  on  Orange 
Street,  and  40  residential  sewer  services  from  the  new  main  sewer  to  the  residence 
property  line.  This  two-street  upgrade  of  2,440  feet  of  sewer  main,  the  residential  sewer 
connections  and  associated  manhole  structures  is  responsible  for  eliminating  up  to 
50,000  gallons  per  day  of  extraneous  clean  water  from  entering  the  wastewater  treatment 
facility,  during  a  substantial  rain  event. 

Respectfully  submitted, 

Thomas  Neforas 

Assistant  Director  of  Public  Works 
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RECREATION  DEPARTMENT 
&  COMMISSION- 

~  2003  REPORT  ~ 


2003  completes  the  seventh  year  of  operation  of  the 
Recreation  Department.  It  has  been  an  exciting  year  to  work  with  numerous  organizations 
and  volunteers  in  providing  recreational  activities  and  special  events  for  Town  residents. 

Kevin  Tyska  was  hired  in  October  of  2002,  as  the  new  part-time  Recreation 
Director,  and  then  he  became  full-time  in  February  of  2003.  The  Recreation  Director 
would  like  to  publicly  thank  the  members  of  the  Recreation  Commission  for  the  time, 
energy,  and  commitment  to  the  Recreation  Department.  The  Recreation  Director  would 
also  like  to  thank  Town  Administrator  Katie  Chambers,  and  the  Milford  Board  of 
Selectmen,  for  all  the  support  they  have  provided  the  Recreation  Department  throughout 
the  year. 

Mission  Statement:  The  mission  of  the  Milford  Recreation  Commission  is  to 
serve  as  advocates  on  behalf  of  the  Milford  community  in  promoting  recreation  and 
leisure  activities  for  all  ages  and  interest  by: 

Providing  a  forum  for  communication  and  coordination  of  recreation  programs  and  issues. 

Assisting  the  Board  of  Selectmen  and  Recreation  Department  with  recommendations  for 
best  utilization  of  existing  park  and  recreation  facilities. 

Assisting  the  Board  of  Selectmen  and  Recreation  Department  with  recommendations  for 
implementing  appropriate  recreation  programs. 

Providing  recommendations  for  long-range  community  recreation  capital  improvements. 

THANKS!  The  Recreation  Commission  and 
Department  wish  to  recognize  all  of  the  community 
organizations,  merchants,  industries,  businesses,  and 
individuals  for  their  unselfish  support  of  recreation  and 
sport  activities  within  the  Town.  We  salute  the  literally 
hundreds  of  volunteers  who  gave  a  most  precious  gift 
to  our  community  and  its  people  -  THEIR  TIME!  We 
are  proud  and  inspired  by  your  dedication  and  sense 
of  caring  for  the  community.  Special  thanks  goes  to 
The  Department  of  Public  Works  for  their  aid  and 
support  throughout  the  year.  A  special  thank  you  to  the 
YANKEE  CHEF  RESTAURANT  for  their  generous 
donation  towards  the  ice  skating  rink  at  Shepard  Park. 
A  very  special  thank  you  goes  to  the  ARTHUR  L. 
KEYES  MEMORIAL  TRUST  for  their  generous 
donation  for  the  future  expansion  of  the  Keyes  Pool 
House. 
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ACCOMPLISHMENT  of  2003: 

•     Organized     and     conducted     the 
Concert  Series  at  Emerson  Park. 


Summer    Band 


The  Keyes  Playground  Improvement  Committee,  in 
conjunction  with  the  hard  work  of  Lori  Pitsas  and  her 
family,  have  developed  a  wonderful  new  play 
structure  at  Keyes  Memorial  Park  for  the  residents  of 
Milford.  Donations  too  numerous  to  list  have  made 
this  possible.  We  thank  every  donor  and  every 
volunteer  involved  with  this  exciting  improvement. 

Developed  and  supervised  programs  and  activities  for  residents  of  all  ages. 
The  Summer  Programs  are:  Keyes  Pool  Tags;  Keyes  Swim  Team;  Keyes  Swim 
Lessons;  Youth  Tennis  Lessons:  Lights  Up  Drama  Studio;  Cave  Girl  Field 
Hockey  &  Lacrosse  Camp;  Field  Hockey  League;  Ketchum's  Kickers  Soccer 
Camp;  Hershey  Track  and  Field  Club.  Year-round  Programs  are:  Senior 
Coffee;  Senior  Trips;  Senior  Bingo;  Senior  Holiday  Sing-A-Long;  Contra  Dance; 
Souhegan  Valley  Family  Connection  (SVFC)  Tot  Drop  In;  as  well  as  the  SVFC 
Holiday  Party. 

The  Milford  Rotary  Club  hosted  the  36th  Annual  Invitational  Swim  Meet  in  July 
with  ten  teams  participating. 

Continued  to  address  security  and  park  supervision  at  Keyes  Field 

Completed  a  major  pool  renovation  project  for  Keyes  Memorial  Pool. 

Introduced  two  new  winter  recreation  options:  Family  Board  Game  Night  and 
an  ice  rink  at  Shepard  Park. 


RECREATION  REVOLVING  FUND:  The  purpose  of  this  fund  is  to  receive  all  fees 
and  donations,  and  expend  for  programs  and  activities,  keeping  most  recreation  activities 
self-supporting.  These  funds  are  carried  over  each  year.  The  Commission's  plan 
regarding  the  use  of  the  fund  balance  is:  Programs  and  Publicity  20%,  Special  Events 
25%,  Facility  Projects  30%,  Scholarships  5%,  and  Retained  Management  Reserve  20%. 

As  noted,  it  is  the  policy  of  the  Recreation  Commission  to  conduct  programs  at  a 
low  cost  to  Milford  residents,  while  attempting  to  be  self-supporting.  Some  special  events 
and  activities  remained  free  to  the  public  funded  through  the  Recreation  Revolving  Fund, 
such  as  ice-skating  and  some  Senior  Citizen  programs. 
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PROGRAM  GOALS  for  2004: 

Foster  cooperation  and  coordination  efforts  between  community  groups, 
organizations,  and  schools  regarding  programs  and  facility  use  (ongoing). 

Continue  providing  new,  year-round  activities,  trips,  special  events,  and  quality 
services  to  the  community,  organizations,  and  residents,  within  our  resources, 
and  for  all  ages. 

To  offer  year-round  adult  programs. 

Continue  to  coordinate  hosting  of  the  Rotary  Club  Swim  Meet,  and  other 
special  events  at  Keyes  Field. 

Evaluate  and  improve  summer  youth  programming. 

Foster  communication  and  marketing  methods  with  the  public  making  it  easier 
to  contact  staff  and  register  for  recreational  activities. 

To  increase  participation  in  all  Recreation  Department  sponsored  programs. 
FACILITY  GOALS  for  2004: 


To  update  the  long  range  Recreation  Department  Facilities  Master  Plan. 

Continue  the  development  and  improvement  of  Town  Parks  and  Recreation 
facilities. 

To  complete  construction  on  the  Keyes  Pool  House  Renovation  Project. 

Continue  work  on  the  Recreation  Facilities  Improvement  Projects  Plan. 

The  Recreation  Director  and  Recreation  Commission  members  recognize  the 
numerous  challenges  that  lie  ahead  and  will  make  every  effort  to  provide  quality  activities 
to  Milford  residents  at  minimum  cost  while  remaining  primarily  self-supporting  for 
programs  and  activities. 

Respectfully  submitted, 

Kevin  Tyska,  Recreation  Director 
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TOWN  OF  MILFORD 

TOWN  CLERK  /  TAX  COLLECTOR 

~  2003  REPORT  ~ 

The  year  2003  has  just  flashed  by  and  as  usual  for  the 
Town  Clerk/Tax  Collector's  Office,  it  has  been  a  very  busy  but 
productive  year  with  many  changes. 

In  February,  we  had  our  Deliberative  Session  with  164 
residents  in  attendance.  Our  annual  Town  Election  was  on 
March  11,  2003  with  approximately  2,661  ballots  cast  and  we  welcomed  Len  Mannino 
and  Gary  Daniels  to  our  Board  of  Selectmen. 

2003  was  also  the  year  we  implemented  new  municipal  software,  MUNIS,  a  Tyler 
Technology  Company,  for  which  we  needed  several  days  of  training  on  the  tax  module. 
Our  offices  closed  on  several  occasions  during  this  very  intense  and  time-consuming 
project.  We  appreciate  the  cooperation  of  the  residents  and  our  co-workers  during  this 
conversion.  I  am  sure  that  most  of  you  noticed  the  new  and  improved  tax  bill. 

The  2003  Property  Tax  Warrant  totaled  $24,400,018  of  which  94%  has  been 
collected  and  that  is  in  line  with  previous  years.  We  issued  16,360  motor  vehicle  permits 
for  a  total  of  $1,941,871,  which  is  up  in  dollar  amount  about  six  percent.  Hopefully,  in 
upcoming  2004  we  will  be  able  to  implement  our  mail-in  renewal  program,  which  will 
benefit  all. 

I  would  like  to  take  this  opportunity  to  thank  all  of  the  elected  officials  and 
volunteers  who  have  served  -  and  continue  to  serve  -  this  community.  I  also  would  like  to 
thank  my  dedicated  staff,  Department  Heads,  the  Board  of  Selectmen,  Town 
Administrator,  and  the  residents  of  Milford  for  their  ongoing  support. 

We  still  see  Milford  as  a  fast  growing  community  and  keeping  up  with  this  growth 
keeps  us  on  our  toes.  We  look  forward  to  serving  the  Town  of  Milford  again  and  look 
forward  to  another  busy  and  rewarding  year. 


Respectfully  submitted, 


Margaret  A.  Langell 
Town  Clerk/Tax  Collector 
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-DR- 
Uncollected  taxes  January  1,  2003 


Property  Taxes 
Yield  Taxes 
Land  use  change 
Gravel  Tax 
Elderly  tax  lien 
Added  Prop 


SUMMARY  OF 

WARRANTS  AND 

ACCOUNTS 


2003 


ELDERLY 

2002 

LIENS 

TOTAL 

$   1,296,944.63 

$  1,296,944.63 

0.00 

0.00 

635.18 

635.18 

0.00 

0.00 

35959.72 

35959.72 

1,487.92 

1487.92 

Taxes  Committed  to  Collector: 


Property  Taxes 
Yield  Taxes 
Land  use  change  taxes 
Gravel  Yield  Tax 
Added  Property  Tax 


$  24,400,017.70 

15,049.99 

156,500.00 

301.52 


24,400,017.70 

15,049.99 

156,500.00 

301.52 


Overpayments  applied  to  2003  bill 


Payments  in  Lieu  of  Taxes 


14,833.30 


44,961.63 


44,961.63 

0.00 

14833.30 


Interest  and  penalties  on  Delinquent  Taxes 


19,912.77 


74,043.82 


93,956.59 


-CR- 
Remittances  to  Treasurer 


$    24,606,615.28    $    1,418,073.18     $      35,959.72    $     26,060,648.18 


Property  Taxes 
Yield  Taxes 
Land  use  change  taxes 
Interest  and  Penalties 
Gravel  Yield  Tax 
Overpayments  in  2001 
Added  Property 
Payment  in  Lieu  of  taxes 
Liens 


$    22,940,620.56    $ 

15,049.99 

149,500.00 

19,912.77 

301.52 

44,961.63 

14,833.30 


717,256.44 


74,043.82 


524,870.65 


$  23,657,877.00 

15,049.99 

149,500.00 

93,956.59 

301.52 

44,961.63 

14,833.30 
524,870.65 


Abatements 


Overpayments 


Property  Taxes 

2,111.27 

56,940.64 

Yield  Taxes 

Land  use  change  taxes 

7,000.00 

Gravel  Taxes 

Over  Short  Adjustments 

60.22 

44,961.63 

59,051.91 

0.00 

7,000,00 

0.00 

60.22 

44,961.63 


Uncollected  taxes-December  31,  2003 

Property  Taxes  1,412,264.02 

Yield  Taxes  0.0Q 

Land  use  change  tax  0.00 


1,412,264.02 
0.00 
0.00 
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Elderly  tax  lien 
Added  Taxes 
Gravel  Taxes 


0.00 
0.00 
0.00 


35,959.72 


35,959.72 
0.00 
0.00 
0.00 


UNAUDITED 


$24,606,615.28     $   1,418,073.18    $       35,959.72      $  26,060,648.18 


REPORT  OF  THE  TOWN  CLERK 

YEAR  ENDING  DECEMBER  31,  2003 

(UNAUDITED 


Auto  Registrations 

Municipal  Agent  Fees 

Titles 

Dog  License 

Vital  Statistics 

Uniform  Commercial  Code  Filings 

Miscellaneous  Income 

Total  Fees  Collected 
(UNAUDITED) 


$1,940,883.50 
21,973.50 
7,452.00 
5,532.00 
3,691.00 
5,875.00 
1,496.97 

$1,986,903.97 


C> 
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Town  of  Milford 

Tax  Collector's  Report 

December  31,  2003 

SUMMARY  OF  TAX  LIENS 


-DR- 

Unredeemed  Ppty  Taxes  January  1 ,  2003 

2002 
0.00 

2001 
$262,838.19 

2000 
$113,606.57 

PRIOR 
$111,007.12 

Totals 
$487,451.88 

O.K.  Tool  Co. 

221,719.43 

221,719.43 

Unredeemed  Yield  Taxes  January  1,  2003 

0.00 

0.00 

0.00 

0.00 

Unredeemed  Elderly  Liens  January  1,2003 

7,779.65 

7,509.76 

7,061.09 

13,609.19 

35,959.69 

Property  Tax  Liens  April  28,  2003 

558,222.03 

0.00 

0.00 

558,222.03 

Yield  Tax  Liens 

0.00 

Current  Use  Liens 

12,933.84 

12,933.84 

0.00 

Interest  Collected  After  Lien-Pty  Taxes 

15,996.70 

30,269.16 

36,641.72 

16,944.43 

0.00 
99,852.01 

Interest  Collected  Redemption  C  Use  /  Yield  Tax 

0.00 

0.00 

Redemption  Costs  -  Ppty  Taxes 

5,055.50 

5,678.08 

1,069.15 

212.52 

12,015.25 

$587,053.88 

$319,229.03 

$158,378.53 

$363,492.69 

$1,428,154.13 

-CR- 


Remittances  to  Treasurer: 
Redemptions-Pty  Taxes 

$201,041.58 

$136,204.04 

$88,804.83 

$29,949.46 

$455,999.91 

Interest  and  costs  after  lien-Pty  Taxes 

21,052.20 

35,947.26 

37,710.87 

17,156.95 

111,867.28 

Redemptions-Yield  Taxes 

0.00 

0.00 

Interest  and  costs  after  lien-Yield  Taxes 

0.00 

0.00 

Redemptions-Current  Use 

11,200.00 

0.00 

11,200.00 

Interest  Current  Use  Redemption 

1,733.84 

0.00 

1,733.84 

Abatements 

2,000.97 

225.72 

61.47 

0.00 

2,288.16 

Unredeemed  Ppty  Taxesl 2/31/2003 

355,179.48 

126,408.41 

24,740.27 

81,057.66 

587,385.82 

O.K.  Tool  Co. 

221,719.43 

221,719.43 

Unredeemed  Yield  Taxes  12/31/2003 

0.00 

0.00 

0.00 

0.00 

0.00 

Unredeemed  Current  Use  Liens  12/31/2003 

0.00 

0.00 

0.00 

0.00 

0.00 

Unredeemed  Elderly  Liens  12/31/2003 

7,779.65 

7,509.76 

7,061.09 

13,609.19 

35,959.69 

$587,053.88 

$319,229.03 

$158,378.53 

$363,492.69 

$1,428,154.13 

UNAUDITED 
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Wadleigh  Memorial  Library 


49  Nashua  Street  Milford,  NH  03055-3753 
Website:  www.wadleigh.lib.nh.us 


Phone  #  603-673-2408 

Fax  #  603-672-6064 

Email:  wadleigh@wadleigh.lib.nh.us 


~  2003  REPORT  - 


2003  was  a  busy  and  challenging  year  for  the  Library.  New  systems  and  old 
problems  as  well  as  returning  programs  and  new  offerings  kept  the  Library  staff, 
volunteers,  and  Trustees  busy. 

Library  Systems  and  Building 

A  major  GMILCS  software  upgrade  was  implemented  early  in  the  year  and 
associated  required  hardware  upgrades  have  now  been  completed.  The  Library  staff  is 
to  be  commended  for  working  diligently  through  a  long  transition  to  the  new  software; 
major  issues  were  successfully  addressed,  and  the  system  now  works  nicely.  Patron 
patience  through  this  difficult  period  was  very  much  appreciated. 

Old  problems  having  to  do  with  the  design  of  the  roof  of  the  1986  addition  continue 
to  plague  us  as  leaks  resurface  periodically.  Short-term  fixes  are  in  place,  but  permanent 
fixes  must  wait.  New  lighting  on  the  main  floor  was  installed  and  significant  energy 
savings  has  been  realized  as  a  result.  Library  space  needs  were  updated  so  that 
planning  for  future  building  expansion  could  get  underway.  While  space  is  an  ongoing 
concern,  some  respite  was  found  this  year  with  a  new  system  for  video  and  DVD  storage, 
which  has  made  available  some  badly-needed  floor  space  near  the  circulation  desk.  We 
had  historic  maps  of  Milford  and  Hillsborough  County  restored  for  display  in  the  Library. 


Programs  and  Services 

The  number  of  patrpnsy  using  Library  services,  in 
particular  Library  computers  with  their  fast  Internet 
connection,  increased  tremendously.  We  now  have 
terminals  in  virtually  every  available  corner  of  the  Library  and 
demand  usually  exceeds  supply.  Staff  members  often  must 
ask  users  to  end  their  sessions  so  that  waiting  patrons  can 
have  a  turn  online.  While  circulation  was  down  slightly  from 
the  prior  year,  we  still  saw  a  healthy  circulation  increase 
looking  back  over  the  last  five  years.  Recreational  reading 
and  children's  books  remain  very  popular  and  the  many 
Library  programs  and  book  groups  continue  to  be  well 
attended.  The  Summer  Reading  Program  enjoyed  another 
successful  partnership  with  the  Milford  schools  and  saw  the 
participation  of  over  500  children.  The  Acoustic  Cafe 
continued  its  previous  success  and  is  now  in  its  fifth  season, 
bringing  acoustic  music  fans  together  in  our  Library. 
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Property 

The  39  Nashua  Street  building  continues  to  house  the  Milford  Mediation  Program, 
Welfare  Department,  and  Host  Homes  Program,  providing  badly  needed  space  for  those 
Town  offices.  Light  renovation  to  the  two-apartment  building  at  91  Nashua  Street  has 
been  completed  and  both  units  are  rented.  Although  the  property  was  purchased  so  that 
the  land  would  be  available  for  a  future  building  expansion,  we  enjoy  a  very  good  return 
on  investment  for  the  purchase  due  to  the  continuing  rental  income  from  the  apartment 
units.  That  income  continues  to  be  set  aside  for  future  Library  expansion.  The  Library 
began  in  2003  to  benefit  from  impact  fees  on  new  development. 

People 

After  two  full  terms  and  several  years  as  Chair,  Cara  Barlow  stepped  down  from 
the  Board  of  Trustees.  Kelly  Richey  joined  the  returning  Trustees.  The  Nashua  West 
Rotary  Club  honored  both  Art  Bryan  and  Phyllis  Baker  as  Town  of  Milford  exemplary 
employees  for  2003.  Former  Children's  Librarian  and  Assistant  Librarian  Ruth 
Richardson  passed  away;  she  served  the  Town  and  Library  for  33  years. 

Conclusion 

The  coming  year  will  see  us  continue  to  look  for  additional  temporary  measures  to 
make  the  most  of  the  space  we  have.  Our  primary  challenge  is  to  continue  to  assess  the 
community's  future  needs  for  Library  services  so  that  we  can  make  appropriate  plans  for 
building  expansion.  There  will  be  many  opportunities  for  residents  to  participate  in  the 
planning  process  and  we  welcome  any  and  all  in  this  long-term  endeavor. 

Respectfully  submitted, 

Sandra  Hardy,  Chair 


\AkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkJ 


56 


Wadleigh  Memorial  Library 


49  Nashua  Street  Milford,  NH  03055-3753 
Website:  www.wadleigh.lib.nh.us 


Phone  #  603-673-2408 

Fax  #  603-672-6064 

Email:  wadleigh@wadleigh.lib.nh.us 


~  Director's  Report  2003- 


Technology  proved  to  be  both  wonderful  and  terrible  for  the  Library  in  2003.  In 
December  2002,  we,  as  part  of  the  GMILCS  Library  consortium,  changed  automation 
systems.  What  was  billed  as  a  major  upgrade  turned  into  a  major  nightmare  that  lasted 
through  much  of  2003,  as  various  problems  with  the  software  and  the  network  caused 
hang-ups,  crashes,  and  slow  system  response  that  made  life  miserable  for  patrons  and 
staff  alike.  By  late  in  the  year  we  had  upgraded  our  network  and  our  staff  computers.  The 
GMILCS  staff  had  done  a  masterful  job  fixing  what  software  problems  they  could  and  they 
put  intense  pressure  on  the  system  vendor  to  really  fix  things.  It  all  came  together  in 
December  2003  and  things  now  work  well! 

We  saw  increasing  change  in  the  way  Library  services  are  used  in  this  digital  age. 
Recreational  reading  and  children's  services  remained  very  strong  while  traditional 
reference  services  shifted  to  online  and  Internet  based  resources.  Actual  circulation  of 
books  and  materials  decreased  slightly  from  2002,  largely  due  to  a  slowly  improving 
economy.  The  number  of  people  who  were  came  into  the  Library  to  use  resources  here 
increased  by  a  full  10%.  Access  to  high  speed  Internet  at  the  library  seems  to  be  a 
contributing  factor. 
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At  the  beginning  of  the  year,  we  completed 
the  retrofit  of  the  Library's  lighting  with  energy 
efficient  ballasts,  tubes,  and  bulbs  as  a  part  of 
Public  Service  of  New  Hampshire's  Pay  As  You 
Save  program.  This  has  resulted  in  much  better 
,  and  more  even  lighting  in  the  building  and  we  have 
noticed  real  savings  in  the  electric  bill.  The 
"Soidiers  and  Sailors  Memorial  Fountain"  and  light 
got  a  much-needed  overhaul  at  the  beginning  of 
summer  and  it  is  working  flawlessly  for  the  first  time 
in  a  number  of  years.  Badly  worn  carpet  was  replaced  in  the  Keyes  Meeting  Room  and 
the  Conference  Room.  Stained  and  soiled  fabric  chairs  and  a  sofa  were  replaced  after  17 
years  of  hard  use.  Outdoor  receptacles  for  trash  and  smoking  materials  were  purchased 
to  help  keep  the  grounds  clean.  The  backup  battery  system  for  emergency  lighting  was 
replaced  after  it  failed.  Major  changes  were  made  in  the  way  videos  and  music  CDs  were 
packaged  and  displayed,  resulting  in  a  little  more  badly  needed  free  floor  space  and  a 
better  workflow  for  the  staff. 

The  Trustees  and  staff  completed  an  update  of  the  Long  Range  Plan  and  started 
seriously  working  on  building  expansion  plans.  There  was  much  discussion  of  the 
implications  of  the  USA  Patriot  Act  as  it  affected  the  privacy  of  Library  patrons.  Internet 
policy  was  revised  to  reflect  changes  in  Federal  law  as  interpreted  by  the  US  Supreme 
Court.  The  trustees  commissioned  an  update  of  the  index  of  Milford  Death  Records, 
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originally  created  in  1990  by  Thomas  Belt.  This  heavily  used  resource  will  be  greatly 
expanded  and  should  be  ready  for  use  by  mid  2004. 

Terrie  Marietta  joined  the  staff  mid-year  as  a  part-time  Library  Assistant.  The 
Nashua  West  Rotary  Club  honored  Director  Art  Bryan  and  Technical  Services  Chief  Clerk 
Phyllis  Baker  as  Town  of  Milford  exemplary  employees  for  2003.  Ruth  Richardson  passed 
away.  She  had  worked  as  Children's  Librarian  and  Assistant  Librarian  over  a  span  of  33 
years.  Trustee  Chair  Cara  Barlow  left  the  Board  of  Trustees  after  completing  her  second 
term  and  Kelly  Richey  was  elected  as  a  new  Trustee.  Trustees  Sandra  Hardy  and  Tim 
Barr  were  re-elected  for  three-year  terms. 


Respectfully  submitted, 


Arthur  L.  Bryan 

Director 

Wadleigh  Memorial  Library 


Wadleigh  Memorial  Library 


2003  Circulation  S 

tatistics 

Books-Adult 

56,489 

Interlibrary  Loan 

Books-Juvenile 

62,715 

Borrowed 

996 

Periodicals 

4,574 

Loaned 

3,148 

Audio  Books 

9,201 

Juvenile  Cassettes 

1,132 

Total  Interlibrary  loan 

4,144 

Kits 

1,504 

Videos 

25,066 

Registered  patrons 

4,886 

Compact  Discs 

3,974 

Other 

28 

Patron  visits  to  library 

141,922 

Museum  Passes 

216 

Total  Circulation 

164,899 

Programming 

Programs 

People 

Adult 

75 

1,175 

Young  Adult 

28 

326 

Juvenile 

238 

6,847 

Total  attendance 

8,348 

Wadleigh  Memorial  Library 
Holdings  December  31 ,  2003 


Adult  Books 
Juvenile  Books 
Reference  Books 


44,122 

21,887 

2,600 


Total  Books 


68,609 


Magazines  &  Newspapers  Subscriptions 
Back  issues 


199 
11,930 


Audiovisual  Holdings  12/31/2003 

Music  CDs 

Audio  Books 

Video  Cassettes 

DVDs 

Kits 

Juvenile  Cassettes 


1,437 

1,586 

2,211 

234 

207 

229 


Microforms 
Microfilm 
Microfiche 
Total 


Titles 


Volumes  Units 
15  202 

3  114 

18  316 


906 
5,210 
6,116 


Pamphlets 


2  drawers 
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Wadleigh  Memorial  Library 

Treasurer's  Report 

2003 


Library  Revenue: 

Town  Appropriation 


Contribution  from  Trust  Fund  Income 
Total  Available 

Library  Expenses 

Personnel  Costs 

Professional  and  Technical  Services 

Property  Services 

Other  Services 

Supplies 

Capital  Outlay 
Ending  Balance  as  of  12/31/03  $  0.00 

Balance  of  2003  Trust  Fund  Income  Held  by  Trustees  on  12/31/03  $         312.17 

UNAUDITED 


$  535,239.00 

Generated  Income 

Non  Resident  Cards 

$      5,019.50 

Book  Sale 

1,378.00 

Contributions  &  Gifts 

125.00 

Interest  on  Checking  A/C 

7.58 

Keyes  Fund  Gift 

500.00 

Miscellaneous 

1,900.08 

8,930.16 
20,687.83 

$  564,856.99 

$361,867.39 

29,341.59 

38,798.71 

9,570.43 

104,981.58 

20,297.29 

564,856.99 
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Other  Library  Funds 

2003 

Special  Fund 


Balance  1/1/2003 
Receipts 
Interest 

Disbursements 
Balance  12/31/2003 


$       16,849.63 

14,632.24 

28.61 

(9,118.63) 

$       22,391.85 


Tarbell  Fund 


Balance  1/1/2003 
Receipts 
Interest 

Disbursements 
Balance  12/31/2003 


$ 


$ 


2,359.48 

471.93 

2.88 

(858.80) 

1,975.49 


Copy  Fund 


Balance  1/1/2003 
Receipts 
Interest 

Disbursements 
Balance  12/31/2003 


$         2,028.27 

3,672.91 

4.40 

(1,861.19) 

$         3,844.39 


Trustee's  Account 


Checking  Account  Balance  1/1/2003 
Receipts 
Interest  Income 
Total  Available 


$ 


44,214.04 

34,984.69 

54.91 

79,253.64 


Disbursements 

Checking  Balance  12/31/2003 


40,337.69 
$       38,915.95 


NHPDIP  Balance  1/1/2003 

Interest  Income 

NHPDIP  Balance  12/31/2003 

(UNAUDITED) 


$       29,118.68 

235.17 

$       29,353.85 


Welfare  Department A  ^ 


-2003  REPORT-  (V^  O  | 

Background  -  In  New  Hampshire,  each  town  has  a  welfare  ^^#^ 
office  that  is  governed  by  State  Statute  (RSA  165),  which  reads, 
"Whenever  a  person  in  any  town  is  poor  and  unable  to  support  himself,  he  shall  be 
relieved  and  maintained  by  the  overseers  of  public  welfare  of  such  town,  whether  or  not 
he  has  a  residence  there."  As  with  all  towns,  Milford  is  legally  obligated  to  assist  people 
who  qualify  for  aid,  regardless  of  funds  budgeted. 

The  Budget  -  Even  though  the  Welfare  Department  over-expended  its  budget  by 
approximately  $30,000,  (20%),  the  amount  expended  in  2003  is  slightly  less  than  that  in 
2002.  The  number  of  residents  applying  for  assistance  remained  about  the  same. 

Milford  Assistance  -  There  are  a  number  of  factors  which  contribute  to  individuals 
qualifying  for  assistance,  including  unemployment  and  longer-than-normal  time  in 
securing  new  positions,  increased  rental  costs,  high  child  care  costs,  and  lengthy  turn- 
around time  from  Social  Security  and  State  Welfare.  Other  contributing  factors  include 
the  fact  that  wages  are  not  keeping  up  with  the  cost  of  living,  prescription  costs  are 
increasing,  and  fewer  people  have  private  health  insurance.  Due  to  a  cold  start  of  winter, 
residents  needed  heating  assistance  prior  to  the  commencement  of  Southern  New 
Hampshire  Services'  Fuel  Assistance  program,  which  meant  the  Town  expended  more 
than  anticipated  in  a  short  time  on  heating  costs. 

Role  of  a  Welfare  Official  -  On  a  positive  note,  a  number  of  items  were 
accomplished  in  2003  including  updating  guidelines  and  using  the  new  Welfare  software, 
"MAPS,"  for  the  entire  year,  which  allows  for  improved  methods  of  obtaining  statistics  and 
producing  state-approved  forms.  As  Welfare  Director,  I  actively  participate  in  the  Nashua 
Continuum  of  Care,  Greater  Milford  Outreach  (GMO),  and  the  NH  Local  Welfare 
Administrator's  Association.  Through  the  GMO,  I  have  partnered  with  other  professionals 
to  address  the  growing  concern  of  homeless  teenagers  within  the  community.  We  are 
looking  for  ways  to  encourage  them  to  stay  in  school  and  become  employable,  offer  more 
education  on  the  dangers  and  consequences  of  illegal  drugs,  and  help  them  to  gain  self- 
esteem  and  become  self-  sufficient.  In  2004,  I  look  forward  to  working  with  Greater 
Nashua  Interfaith  Hospitality  Network,  which  will  be  starting  a  shelter  program  in  this  area 
for  homeless  families. 

The  majority  of  time  spent  in  the  Welfare  Department  is  meeting  with  clients  and 
determining  eligibility  for  assistance.  Barriers  are  identified  (i.e.,  what  is  making  someone 
feei  he/she  needs  to  depend  on  welfare?)  and  eliminating  those  barriers.  A  pro-active 
approach  is  taken  in  trying  to  help  people,  not  only  with  financial  assistance,  but  also  with 
referrals  and  finding  ways  to  assist  them  in  becoming  more  independent.  Ongoing  efforts 
include  using  new  methods  for  improved  case  management,  particularly  for  habitual 
welfare  clients.  I  am  also  aggressively  pursuing  potential  abuse  within  the  welfare  system 
and  identifying  ways  to  stop  it,  as  well  as  acting  on  methods  to  recover  costs  from  other 
sources  (Medicaid,  Social  Security,  liens,  Welfare-to-Work  programs,  etc.). 

Thank  You  -  I  would  like  to  thank  Sandy  Morgan  for  volunteering  throughout  the 
year  and  Stephanie  Guertin,  who  completed  a  summer  internship  at  Milford  Welfare. 
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Also,  my  appreciation  goes  to  SHARE,  Town  Administrator  Katie  Chambers,  and  the 
Selectmen  for  their  continued  support. 

Statistics  -  Definition  of  "client"  is  the  household  being  represented  -  it  could  be 
an  individual  or  a  family.  Some  clients  are  assisted  only  one  time,  while  others  are 
assisted  multiple  times. 

Client  Meetings  -  Met  with  clients  at  scheduled  appointments.  361 

This  figure  is  made  up  of  200  clients,  of  which  20%  were  denied. 

No  Shows  -  Scheduled  appointments,  but  clients  failed  167 

to  come  in. 

Contacts  -  Via  phone  or  drop  in.  No  financial  assistance  provided,  162 

but  referred  to  other  agencies. 

Quantity  of  Known  Homeless  8  clients  (14  individuals) 


Rent 

Temporary  Housing 

Medical 

Utilities 

Other 

Food 


$131,895 

16,310      (motels  or  shelters) 
9,786 
10,432 
2,245    (burials,  vehicles,  etc.) 
782 


Total  $  expended  on  Direct  Relief 
Budgeted  Amount  for  Direct  Relief 
Percentage  over-budget 


$171,451 

$142,536 

20% 


Utilities  0ther  Food 

1    1  %  r 

Medical      6%     \     ,  /    0% 
6% 

Temp  Housing 
10% 
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MILFORD  CONSERVATION  COMMISSION 


~  2003  REPORT  ~ 


Last  year  we  reported  the  generous  gift  from  Bill  Rotch  of  40  acres  now  known  as 
"The  Rotch  Wildlife  Preserve".  This  year  we  are  asking  the  voters  to  designate  this  little 
gem  as  a  Town  Forest.  Town  Forest  designation  affords  the  Commission  more  options 
for  management  and  access  to  the  Town  Forest  funds  for  improvements  such  as  signage 
and  parking. 

Improvements  to  the  Souhegan  River  Trail,  which  is  one  of  our  better-known  and 
most  heavily  used  trails,  were  accomplished  in  2003.  The  trail,  which  is  almost  a  mile  in 
length  and  is  situated  on  State  Fish  &  Game  property  off  of  North  River  Road,  has  a 
bridge  over  Purgatory  Brook,  which  has  been  settling  for  years.  It  finally  reached  a  point 
where  repair  or  replacement  was  warranted.  One  chilly  day  this  past  December,  one  end 
of  the  bridge  was  lifted  and  extensions  were  added.  It  was  settled  back  down  on  a  new 
granite  footing,  all  without  any  disturbance  to  the  brook.  Another  section  of  the  trail  was 
eroding  naturally  by  the  gushing  waters  of  Purgatory  Brook.  The  trail  had  narrowed  to 
barely  wide  enough  to  set  your  foot  down.  Appalachian  Mountain  Club  guidelines  for  trail 
location  recommends  locating  a  trail  a  some  distance  away  from  fragile  shorelines  and 
stream  banks  incorporating  short  side  trails  to  access  the  waterways.  This  reduces 
detrimental  impacts  to  fragile  areas.  We  relocated  this  section  of  trail  to  the  top  of  a  ridge 
overlooking  the  brook.  The  view  is  delightful. 

In  1997,  UNH  surveyed  the  State's  populace 
about  their  participation  in  outdoor  activities. 
Leading  the  list  are  wildlife  observation  (85%), 
jogging/  running/  walking  (79%),  day  hiking  (73%) 
and  picnicking  (68%)*.  With  participation  so  high  in 
these  areas,  the  Commission  continues  to  upgrade 
opportunities  in  Milford.  The  Hitchiner  Town  Forest 
now  boasts  a  glorious  new  pavilion  with  picnic 
tables.  It  is  our  intention  to  keep  the  fields  mowed, 
especially  around  the  pavilion.  Furthering  our  efforts 
to  improve  opportunities  for  passive  recreation,  we 
negotiated  with  a  landowner  on  Armory  Road  and 
will  have  parking  available,  hopefully  this  spring,  for 
the  Rail-Trail.  Parking  on  Armory  Road  will  enable 
trail  users  to  start  in  the  middle  of  this  3-mile  trail. 
There  is  an  article  on  the  Milford  warrant  this  year  to 
enable  this  parking.  Brookline  has  purchased  a 
section  of  the  rail  bed  in  their  Town  extending  the 
trail  another  mile  and  a  half. 

The  New  England  Mountain  Biking  Association  spent  many  hours  in  2003  laying 
out  and  cutting  a  new  switchback  trail  in  Tucker  Brook  Town  Forest.  The  main  trail  was 
too  steep  for  ease  of  travel,  safety  and  protection  of  the  environment  when  traveling  on  a 
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mountain  bike 
enthusiasts. 


in  the  forest.     Our  thanks  go  out  to  this  responsible  group  of  outdoor 


Education  is  always  a  priority  with  the  Conservation  Commission  and  2003  was  no 
exception.  In  addition  to  the  usual  conferences  and  workshops,  one  member  took  two 
weeks  out  his  summer  to  attend  the  Environmental  Education  Institute,  taking  a  rather  all- 
encompassing  Watershed  Ecology  course.  Another  member  brought  back  valuable 
information  about  the  State's  position  on  dam  removal.  We  hope  to  summarize  this 
position  on  our  web  site  soon. 

One  of  the  most  exciting  developments  in  the  region  is  ROST,  the  Regional  Open 
Space  Team.  Milford  was  instrumental  in  starting  this  group  of  Conservation 
Commissioners  from  surrounding  towns.  We  meet  monthly  to  share  ideas  and 
successes.  These  sessions  never  fail  to  revitalize  us. 

If  you  are  interested  in  conservation  issues  or  would  like  to  help  us  in  our  work, 
check  out  our  web  site  [http://www.milford.nh.gov/conservation],  send  us  an  email  to 
conservation@milford.nh.gov  or  give  us  a  call  672-1070  (office  staffed  part-time). 


Submitted  by  Diane  Fitzpatrick,  Chair  Milford  Conservation  Commission 


http://state.nh.us/osp/recreation/NHSCORP.htm 
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was  honored  by  the  National 
Award. 


Milford  DO  -  IT 7  Main  Street  Program 


-TOWN  REPORT  2003- 

Milford  Downtown  Ongoing  Improvement  Team,  a 
New  Hampshire  Main  Street  Program,  is  a  public-private 
partnership  working  to  promote,  revitalize,  and  enhance 
the  historic,  natural,  social  and  economic  vitality  of 
downtown  Milford.  Our  mission  is  to  involve  the  whole 
community  through  education  and  concentrated  efforts 
of  design,  economic  restructuring,  organization,  and 
promotion.  We  are  a  501(c)(3)  non-profit  organization 
made  up  of  a  volunteer  board  of  directors  and  four 
committees,  which  are  structured  around  the  Main  Street 
Program's  four-point  approach:  design,  organization, 
promotion,  and  economic  restructuring.  In  2002,  Milford 
Main  Street  Center  with  its  Great  American  Main  Street 


2003  was  a  year  of  exciting  change  and  transition  for  the  Milford  Main  Street 
Program  Downtown  Ongoing  Improvement  Team.  In  May  of  2003,  long-time  Program 
Coordinator  Andrea  Galligher  announced  her  resignation.  Andrea's  ten  years  of 
dedicated  service  left  a  significant  positive  impact  on  the  community  and  her  efforts  will 
always  be  greatly  appreciated.  Following  an  extensive  search,  Jessica  Hejtmanek  was 
chosen  to  fill  the  position  of  Executive  Director.  Jessica  brings  a  new  energy  and 
commitment  to  the  program  and  to  our  existing  and  future  activities.  DO-IT  is  now 
finalizing  its  detailed  action  plan  for  2004,  which  will  guide  improvements  to  existing 
programs  and  implement  new  project  activities. 

This  year's  transitions  have  proceeded  smoothly  thanks  to  the  continued 
dedication  of  all  of  our  supporters.  Hundreds  of  individuals,  businesses,  and 
organizations  joined  the  Town  of  Milford  in  showing  their  belief  in  the  importance  of  the 
downtown  by  donating  their  time,  energy,  and  financial  resources  to  the  program.  As 
always,  we  are  most  grateful  for  this  support. 

Investing  in  the  Community,  Producing  Results 

Over  the  past  ten  years,  the  Milford  Downtown  Ongoing  Improvement  Team  has 
been  proud  to  serve  as  a  place  in  the  community  where  residents,  business  and  property 
owners  and  employees  can  combine  their  resources  to  improve  the  quality  of  life  in  the 
community  as  a  whole,  by  focusing  on  the  revitalization  of  downtown.  The  convergence 
of  these  resources  has  resulted  in  renovated  downtown  buildings  and  Oval  green, 
improved  sidewalks,  seasonal  and  perennial  gardens,  hanging  banners,  holiday 
decorations,  benches  and  events  such  as  the  Great  Pumpkin  Festival,  the  Holiday  Open 
House,  the  Keyes  Art  Show  &  Blooming  Sidewalks  Celebration,  the  Farmer's  Market  and 
Summer  Lunchtime  Concert  Series,  projects  and  programs  that  have  a  combined  value  of 
over  $2  million  (since  1997).  Additionally,  the  efforts  of  the  Milford  Main  Street  Program 
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has  resulted  in  increases  in  the  amount  of  funding  brought  into  the  Town  from  external 
sources,  the  number  of  job  opportunities  in  Town,  in  business  diversity  and  sustainability, 
improvements  in  the  image  of  downtown  and  a  decrease  in  the  downtown  vacancy  rate. 

Many  towns  across  the  state  recognize  the  value  of  having  either  a  community 
and/or  economic  development  officer  or  downtown  coordinator  and  have  hired  town 
employees  to  fill  this  role.  By  combining  the  Town's  investment  dollars  with  those  given 
by  local  donors  and  raised  through  events  with  in-kind  donations  and  the  time  and  energy 
of  dedicated  volunteers,  the  Milford  Downtown  Ongoing  Improvement  Team  has  proudly 
been  able  to  produce  notable  results  at  a  cost  which  is  significantly  less  than  if  the  Town 
were  to  handle  these  activities  in-house. 

Building  Connections 

Back  in  2002,  DO-IT  hosted  a  presentation  by  Lew  Feldstein  of  the  New 
Hampshire  Charitable  Foundation.  Mr.  Feldstein  spoke  to  the  attendees  about  social 
capital.  Ever  since  that  presentation,  we  at  DO-IT  have  been  mulling  over  a  more 
profound  response  to  the  question  of  why  folks  outside  of  the  immediate  downtown 
"district"  support  our  efforts  and  consent  to  the  Town  government's  financial  support. 
None  of  us  were  very  familiar  with  the  term  social  capital  prior  to  the  presentation.  We 
appreciate  the  value  of  physical  capital  and  human  capital.  But,  what  is  social  capital? 

There  are  many  definitions.  Feldstein  stated  that  social  capital  is  the  web  of 
relationships  that  gives  us  a  sense  of  connection,  belonging  and  community.  The  basic 
premise  is  that  interactions  through  social  networks  enable  people  to  build  communities, 
commit  themselves  to  that  community  and  build  an  enduring  social  fabric.  Many  leading 
academic  and  reseach  institutions  that  have  invested  research  dollars  in  the  subject  of 
social  capital  and  have  found  that  communities  with  high  social  capital  are  more  likely  to 
benefit  from  lower  crime  figures,  better  health,  higher  educational  achievement  and  better 
economic  growth. 

DO-IT  is  an  example  of  social  capital  in  action.  It  is  a  public-minded  organization 
that  has  formed  a  network  to  improve  Milford's  Town  center.  Through  that  effort,  it  has 
brought  individuals  together  to  strengthen  our  community  connectedness.  In  addition  to 
improving  our  tangible  community  assets  such  as  our  historic  buildings  and  Town  green, 
DO-IT  has  generated  intangible  community  assets  allowing  our  level  of  social  capital  to 
be  plentiful  and  growing.  One  of  the  most  visible  examples  of  this  is  the  recent  Great 
Pumpkin  Festival  where  hundreds  of  volunteers  came  together  to  put  on  a  weekend-long 
community  event.  Many  businesses  from  southern  New  Hampshire  sponsored  events  at 
the  Festival,  many  non-profit  organizations  participated  in  the  activities,  and  many,  many 
residents  of  Milford  and  the  surrounding  area  enjoyed  a  fabulous  weekend  of  activities 
that  help  to  strengthen  our  community. 

Building  social  capital  is  not  the  primary  objective  of  our  program,  but  it  is  a 
derivative  of  it.  It  is  incidental  to  promoting  prosperity  and  vitality  in  downtown  Milford. 
There  is  no  doubt  that  the  downtown  is  the  heart  of  our  community  and  that  an 
economically  strong  and  visual  pleasing  Town  center  benefits  the  entire  Town  and  the 
region. 
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We  continue  to  be  honored  to  serve  the  community  of  Milford  and  look  forward  to  a 
successful  2004.  As  always,  we  welcome  and  encourage  all  to  get  involved  by  calling 
672-4567.  Thank  you  for  your  continued  support. 


DO-IT, 


Respectfully  submitted  on  behalf  of  the  Board  of  the  Milford  Main  Street  Program 


Gemma  Dreher 

President 

Board  of  Directors 

Jessica  Hejtmanek 
Executive  Director 


Milford  •  New  Hampshire 


Milford  Great  Pumpkin  Festival 

The  2003  Milford  Great  Pumpkin  Festival 

A  Traditional  Event  for  Milford 

Over  the  past  14  years,  the  Milford  Great 
Pumpkin  Festival  has  grown  to  be  a  local  and 
regional  tradition.  Besides  the  obvious  enjoyment 
derived  from  the  weekend,  this  Festival  has  been  a 
tremendous  benefit  to  the  Town.  The  Festival 
provides  an  attraction  for  bringing  new  customers 
to  our  local  businesses,  a  venue  for  aspiring  local 
musicians,  an  opportunity  for  non-profits  to  raise 
money  for  Milford  organizations,  and  generates 
valuable  positive  public  relations  for  the  Town. 
Perhaps  most  importantly,  the  Festival  provides 
residents  chance  to  gather  together  with  their 
friends  and  neighbors  and  see  the  community  in  a 
different,  more  festive  light. 


The  Milford  Great  Pumpkin  Festival  is  a  Town  event  that  is  organized  currently  by 
the  Milford  DO-IT/Main  Street  Program  and  the  Souhegan  Home  &  Hospice  Care 
(SHHC).  Originally,  the  event  was  created  by  the  Town  Hall  Auditorium  Restoration 
Corporation  to  raise  funds  for  the  restoration  of  the  Auditorium.  As  the  event  grew, 
THARC  asked  for  partnerships  within  the  non-profit  sector,  and  DO-IT  and  SHHC 
became  involved. 
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Community  Benefits 

As  a  fundraiser,  the  Festival  has  allowed  these  organizations  to  accomplish  a  great 
deal  for  our  community.  Through  the  efforts  of  the  THARC,  the  Auditorium  was  restored 
and  the  air  conditioning  system  work  has  been  completed.  DO-IT/Main  Street  Program 
has  provided  enhancements  for  the  downtown  including,  seasonal  banners,  benches, 
bike  racks,  landscaping,  flowers,  and  holiday  decorations  and  has  invested  thousands  of 
dollars  in  matching  grants  for  building  improvements  and  many  other  promotional  events 
and  activities.  SHHC  has  used  their  dollars  raised  from  the  event  to  fund  free  necessary 
home  health  care  service  to  Milford  residents  as  well  as  care  clinics.  In  14  years, 
$313,122  has  been  raised,  100%  of  which  has  been  reinvested  back  into  the  Milford 
community  by  these  organizations. 

The  2003  Festival 

This  year's  Great  Pumpkin  Festival  was  an  extraordinary  success.  Together  we 
ran  a  safe  and  enjoyable  weekend  of  family  activities  centered  on  the  unique  fall  culture 
of  New  England.  We  were  fortunate  to  have  wonderful  weather  on  both  Friday  and 
Saturday,  with  temperatures  on  Saturday  reaching  the  mid-70s.  Despite  forecasts  that 
predicted  otherwise,  cold  rain  began  on  Sunday  morning  and  lasted  all  day.  The  spirit  of 
the  Festival  however,  was  strong  and  positive  throughout  the  entire  weekend,  with 
residents  and  visitors  alike  smiling  as  they  walked  proudly  down  the  street  with  their 
scarecrows  or  painted  pumpkins  in  hand. 

The  2003  Festival  included  many  of  the  events  that  had  proven  popular  and 
successful  in  past  years.  The  Festival  began  Friday  with  the  traditional  opening 
ceremony,  which  included  the  pumpkin  runner,  Town  hall  lighting,  and  songs  by  Karen 
Roberts  and  the  Milford  Fife  and  Drum.  This  was  followed  by  a  musical  performance  by 
Wildlife  Refugees,  the  haunted  trail,  and  the  Friday  night  show.  This  year's  show 
organizers  were  pleased  to  welcome  the  popular  Maine-based  Susan  Poulin  with  her 
one-woman  comedy,  "Ida:  Woman  Who  Runs  with  the  Moose".  Saturday  and  Sunday's 
activities  included  favorites  such  as  the  great  pumpkin  weigh-in,  pumpkin  painting, 
pumpkin  carving  demonstrations,  pumpkin  sales,  pumpkin  catapult,  arts  &  crafts  market 
and  bake  sale,  scarecrow  making,  haunted  trail,  face  painting  and  other  children's 
activities,  food  vendors,  waffle  breakfast,  chili  round-up  and  much,  much  more. 

The  performance  line  up  for  2003  included  a  fantastic  mix  of  regional  artists  who 
provide  Festival  attendees  with  three  days  of  high  quality  acts.  This  line-up  included: 
Rahel;  Fuzzy  Logic;  Mike  McGowan;  Basil  Harris;  New  England  Voices  in  Harmony; 
Familiar  Echoes,  Tattoo;  Roberta  Woolfson;  Steve  Dreher  and  Friends;  Amy  Conley;  The 
Flying  Irish  Dance  Troupe;  Uncle  George  Storytelling;  Rob  Oxford;  Melodies  and 
Memories;  Jack  Kid;  Gary  Young;  Scott  Kepnes;  Owl  Tree  Puppetry;  Family  Barn  Dance 
with  Frank  Woodward;  and  Steve  Blunt.  Overall,  it  was  a  weekend  packed  full  of  great 
performances  and  fun  for  all  ages. 

Partners  for  a  Better  Community 

Though  the  Milford  Great  Pumpkin  Festival  has  grown  throughout  the  years,  it  has 
always  remained  a  community  event,  run  for  the  community,  by  the  community.  Many 
thanks  need  to  be  extended  to  the  hundreds  of  volunteers  who  dedicated  countless  hours 
to  ensuring  that  the  event  was  a  success.    Their  dedication,  spirit,  and  energy  are  all 
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greatly  appreciated.  Many  thanks  also  go 
out  to  the  Festival  sponsors  Granite 
Bank  and  Kokko  Realty,  and  to  individual 
event  sponsors  Alene  Candles,  St. 
Joseph  Healthcare,  Contemporary 
Chrysler/Dodge,  and  Nottingham  Place 
Over  55  Community.  Finally,  thanks  to 
the  Milford  Police,  Ambulance,  Fire,  and 
Public  Works  Departments,  which 
ensured  the  success  of  the  Festival  by 
providing  outstanding  support  services 
throughout  the  entire  event.  Their 
service,  essential  to  the  operations  of  the 
Festival,  was  made  possible  through  the 
continued  support  of  Milford  voters  at  the 
2003  Town  Meeting. 

The  Pumpkin  Festival  epitomizes 
the  spirit  of  our  community  with  non-profit 
organizations,  residents,  businesses, 
and  Town  government  working  together 

for  the  common  good  of  our  community.  For  every  dollar  of  Town  support  services  (fire, 
police,  ambulance,  DPW)  the  Festival  raises  $2  to  put  directly  back  into  the  community. 
Please  help  keep  the  spirit  of  the  Great  Pumpkin  and  the  spirit  of  Milford  alive  and 
continue  to  vote  YES  for  the  Pumpkin  Festival. 


Respectfully  Submitted 

On  behalf  of  Milford  DO-IT/Main  Street  Program  and  Souhegan  Home  &  Hospice  Care, 

Gemma  Dreher 

President 

Board  of  Directors 

DO-IT/Main  Street  Program 

Henri  LeBlanc 

President 

Board  of  Directors 

Souhegan  Home  &  Hospice  Care 

Jessica  Hejtmanek  and  Dennis  VanZilen 
2003  Pumpkin  Festival  Coordinators 
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Joint  Loss  Management  Committee 


-2003  Report- 

The  mission  of  the  Joint  Loss  Management  Committee 
(JLMC)  is  to  promote  safety  awareness  in  the  workplace  and  to 
assist  employees  in  maintaining  a  safe  work  environment  for  themselves  and  co-workers 
in  accordance  with  State  of  New  Hampshire  rules  and  regulations. 

The  committee  is  comprised  of  a  cross-section  of  management  and  non- 
management  employees  from  all  Town  of  Milford  departments.  This  provides  an 
excellent  opportunity  for  all  levels  of  Town  employees  functioning  in  different  capacities  to 
exchange  ideas  and  concerns  as  it  relates  to  safety  in  the  workplace. 

The  2003  member  roster  is  as  follows: 

MACC  Base  representatives:  Nelson  Taylor  and  Paul  Bagley 

Library  representatives:  Art  Bryan  and  Phyllis  Baker 

WWTF  representatives:  Tom  Neforas  and  David  Boucher 

Police  representatives:  Fred  Douglas  and  George  Durham 

Fire  representatives:  Rich  Pauley  and  Al  Locicero 

Ambulance  representatives:  Eric  Schelberg  and  Vicki  Blanchard 

Recreation  representative:  Kevin  Tyska 

DPW  representatives:  Bill  Ruoff  and  Tammy  Scott 

Administration  representatives:  Kevin  Lynch  and  Shirley  Wilson 

Human  Resources  representative:  Ruth  Bolduc 

Sub  committee  chairperson:  Bill  McKinney 

Ex-officio  representatives:  Katie    Chambers,    Cynthia    Herman,    and    Len 

Mannino 
As  a  result  of  an  increase  in  worker  compensation  claims  during  2003,  the  Town's 
insurance  provider  Primex3,  suggested  the  Milford  Board  of  Selectmen  consider  the 
benefits  of  joining  a  High  Risk  Assessment  Program.  The  Board  approved  this  program, 
which  will  include  interviews  of  Town  employees  by  a  Primex3  representative  regarding 
safety  issues  and  concerns  specific  to  their  work  environment  and  culminate  in  a  report 
outlining  detailed  measures  to  minimize  personal  injuries  and  lost  time. 

The  highest  ratio  of  workers  compensation  claims  were  injuries  involving  strains, 
sprains,  bruises,  slips,  and  falls.  Because  the  latter  two  categories  of  accidents 
consistently  proved  to  be  the  most  costly  in  the  workplace,  the  Joint  Loss  Management 
Committee's  initial  focus  during  2004  will  be  to  avoid  and  minimize  the  recurrence  of 
injuries  previously  experienced  through  promoting  departmental  training  and  emphasizing 
safety  awareness.  I  congratulate  the  incoming  JLMC  Chairman,  Shirley  Wilson,  Vice- 
Chairman,  Tom  Neforas,  and  Secretary,  Vickie  Blanchard,  for  accepting  their  nominations 
and  their  willingness  to  continue  efforts  toward  minimizing  our  fellow  employees'  injuries. 

William  Ruoff, 

Director  of  Public  Works  & 

2003  JLMC  Chairman 
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Milford  Area  Communications  Center 

1  Union  Square,  Town  Hall,  4th  Floor,  Milford,  NH  03055 

-2003  REPORT- 

2003  was  an  eventful  year  for  the  Milford  Area  Communications  Center  in  both 
operations  and  structure.  Operationally,  the  Center  remained  staffed  with  a  complete 
complement  of  fuil-time  dispatchers  for  almost  the  entire  year.  This  represented  a 
savings  in  both  the  expenditure  of  overtime  to  cover  open  shifts  and  in  training  costs 
associated  with  bringing  new  personnel  up  to  speed 

The  Town  of  Greenville  withdrew  from  participation  and  chose  to  go  elsewhere  for 
emergency  dispatching  services.  The  remaining  five  towns  of  Amherst,  Lyndeborough, 
Milford,  Mont  Vernon,  and  Wilton  entered  into  a  revised  five-year  inter-municipal 
agreement  that  insures  those  communities  of  emergency  communications  services  via  a 
centralized  dispatch  center.  In  addition  to  the  restructuring  of  the  area  agreement,  the 
Governing  Board  of  the  Center  recognized  the  immediate  need  for  modernization  of 
equipment  and  has  undertaken  to  implement  a  plan  to  replace  it  with  state-of-the-art 
equipment.  When  the  new  equipment  is  installed  and  operational  it  will  allow  the  Center 
to  expand  in  scope  thereby  further  enhancing  the  services  that  it  can  provide. 

On  behalf  of  the  staff,  I  would  like  to  extend  our  sincere  thanks  to  the  many 
agencies  with  whom  we  work,  for  their  cooperation  and  assistance  offered  to  us  over  the 
past  year. 

Respectfully  submitted, 
Nelson  Taylor,  Director 
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Milford  Industrial  Development  Corporation 

-2003  REPORT- 


Established  in  1991,  the  Milford  Industrial  Development  Corporation  (MIDC)  is  a 
non-profit  501(c)(3)  organization  with  the  mission  to  maintain  and  expand  the  economic 
base  of  the  Town  of  Milford  by  acting  as  a  conduit  for  ideas,  programs,  initiatives, 
financing,  and  other  appropriate  activities  that  will  assist,  promote,  and  expand  the  local 
business  community. 


To  achieve  this  goal,  the  objectives  of  the  MIDC  are  to  provide  for  the 
establishment,  coordination,  and  redevelopment  of  industrial  and  commercial  areas 
together  with  adequate  infrastructure  (water  and  wastewater  sen/ices,  road  networks, 
information  and  technology,  and  land)  necessary  to  support  this  economic  base. 

Over  the  last  five  years,  the  MIDC  has  focused  on  building  the  mechanisms  to 
develop  the  industrial  lands  of  the  BROX  Property.  Having  obtained  a  commitment  from 
the  Board  of  Selectmen  in  November  2003,  that  the  Selectmen  wish  to  actively  market 
the  BROX  industrial  lands,  the  Selectmen  authorized  the  MIDC  to  work  with  industrial  and 
commercial  realtors  to  market  the  property.  Guiding  this  process  and  recommending 
appropriate  action  on  this  land  to  the  Board  of  Selectmen  will  be  the  primary  task  of  the 
MIDC  during  2004.  It  is  the  hope  of  the  MIDC  that  it  will  be  able  to  continue  to  play  a  key 
role  in  formulating  and  implementing  a  Town-wide  economic  development  policy. 
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^if^FY  2003  ANNUAL  REPORT 


of  the 
NASHUA  REGIONAL  PLANNING  COMMISSION 

for  the 

THE  TOWN  OF  MILFORD 

The  Nashua  Regional  Planning  Commission  (NRPC)  provides  transportation,  land 
use,  environmental,  mapping  and  data  planning  services  to  twelve  communities  in  the 
greater  Nashua  area.  NRPC  stands  ready  to  assist  its  member  communities  with  any 
issue  of  concern.  We  at  the  NRPC  are  grateful  for  the  participation  of  Milford's  NRPC 
Commissioners:  Bill  Parker  and  Cynthia  Herman.  The  following  is  a  summary  of  our 
accomplishments  for  the  period  encompassing  July  1,  2002  to  June  30,  2003.  More 
detailed  information  about  these  projects  and  NRPC's  activities  can  also  be  found  at 
www.nashuarpc.org. 

Transportation  Planning 

NRPC,  as  the  designated  Metropolitan  Planning  Organization  (MPO)  for  the 
region,  is  responsible  for  developing  and  maintaining  the  region's  transportation  planning 
program.  This  includes  soliciting,  prioritizing,  and  making  recommendations  on  regional 
and  local  transportation  projects  that  are  funded  through  Federal  or  State  sources. 
NRPC  is  responsible  for  developing  the  region's  portion  of  the  State's  Transportation 
Improvement  Program  (STIP),  maintaining  the  regional  traffic  model,  and  performing 
required  air  quality  analyses.  In  addition,  NRPC  MPO  funds  are  used  to  provide 
municipal  technical  assistance  on  transportation  issues. 

•  Completed  the  Route  101  Corridor  Plan  with  the  Wallace  Floyd  Design  Group, 
and  VHB,  which  detailed  conceptual  level  improvements,  specifically  the 
widening  of  the  roadway  to  a  4  lane,  divided  highway  from  the  Wilton-Milford 
line  and  through  Amherst. 

•  Began  the  Transportation  Community  Systems  Preservation  (TCSP)  project. 
The  project  will  enable  NRPC  to  prepare  a  plan  for  the  land  use-transportation 
interface  including  access  management,  site  development  guidelines,  and 
safety  planning.  Under  the  TCSP  grant,  NRPC  will  also  prepare  plans  for 
transit  service  and  bicycle/pedestrian  facilities  in  Town. 

•  Worked  closely  with  the  NH  Department  of  Transportation  on  safety  issues  on 
the  Route  101  bypass. 

•  Completed  the  Master  Plan  for  Route  101 A  from  the  Everett  Turnpike  to 
Milford.  VHB  was  the  engineering  consultant  that  worked  with  NRPC  and  the 
communities  of  Amherst,  Hollis,  Milford,  Merrimack,  and  Nashua  on  this 
project.  The  plan  prioritizes  transportation  improvements  for  available  State 
funding.  The  plan  also  provides  a  parcel  specific  plan  for  planning  boards  for 
use  when  reviewing  development  proposals,  and  also  recommends  long-term 
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strategies  for  traffic  management,  community  design,  and  storm  water 
management. 

Prepared  successful  application  to  the  Federal  Transit  Administration  for  two 
additional  years  of  funding  for  the  JARC  transit  service  from  Nashua  to 
Amherst  and  Milford.  In  addition,  NRPC  assisted  Nashua  Transit  System  in 
seeking  funding  for  continuation  of  the  project  from  the  NH  Department  of 
Health  and  Human  Services. 

Completed  Milford  Road  Surface  Management  System.  Gathered  condition 
data  for  all  of  the  roads  in  Town,  entered  information  into  database,  and 
completed  final  report. 

Worked  with  the  Conservation  Commission  to  extend  and  upgrade  the 
Souhegan  River  Trail. 

Provided  technical  assistance  on  transportation  issues  to  Planning  Board  on 
specific  cases.  Conducted  traffic  modeling  studies  to  forecast  traffic  impacts  of 
the  Patch  Hill  and  MileSlip  projects.  Provided  written  summaries  to  Planning 
Director. 

Continued  to  update  and  maintain  the  regional  traffic  model.  The  model 
forecasts  growth  in  traffic  throughout  the  region,  and  enables  NRPC,  NH  DOT, 
and  consultants  to  evaluate  the  effects  of  proposed  transportation  projects. 

Conducted  automated  traffic  recorder  counts  at  over  150  locations  through  the 
region  during  the  course  of  the  year.  The  Nashua  Area  Traffic  Count  Summary 
is  published  annually  and  is  distributed  to  local  officials. 

Surveyed  all  new  roads  in  the  region  by  community  and  collected  information 
including  width,  number  of  lanes,  miles  of  Class  V  roads,  and  other  pertinent 
information.  This  information  is  used  to  determine  local  allocations  for  block 
grant  funding. 

Advocated  for  and  continued  to  be  a  key  participant  in  the  State's  efforts  to 
extend  commuter  rail  service  to  the  region.  While  the  project  has  experienced 
significant  setbacks,  we  are  monitoring  the  situation  carefully  and  exploring 
other  alternatives. 

Completed  and  adopted  the  region's  Long  Range  Transportation  Plan. 

Made  significant  progress  on  three  regional  transportation  plans:  transit, 
bicycle  and  pedestrian,  and  intelligent  transportation  systems  (ITS) 
architecture,  all  of  which  required  the  development  and  coordination  of  major 
data  sources. 

Assisted  member  communities  with  applications  for  the  Congestion  Mitigation 
and  Air  Quality  (CMAQ)  and  Transportation  Enhancements  (TE)  programs 
through  the  NH  Department  of  Transportation. 

Began  the  process  of  developing  local  traffic  models  for  each  community  using 
the  TRANSCAD  program.  This  program  is  much  more  sensitive  than  the 
current  regional  model  and  will  replace  it  when  implemented  by  June  2004. 

Began  the  process  of  implementing  the  UrbanSim  modeling  tool.  The  program, 
which  will  be  completed  by  June  of  2004,  will  enable  land  use  modeling 
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capabilities  that  will  become  an  invaluable  tool  for  master  planning  and 
development  review. 

•  Studied  transit  needs  in  the  community  during  the  process  of  developing  the 
NRPC  Regional  Transit  Plan.  Studied  and  identified  bicycle  and  pedestrian 
routes  in  the  community  during  the  development  of  the  NRPC  Regional  Bicycle 
and  Pedestrian  Plan. 

Land  Use  and  Environmental  Planning 

NRPC  provides  technical  assistance  on  land  use  and  environmental  issues  to 
planning  staff,  planning  boards  and  conservation  commissions  for  all  of  its  member 
communities. 

Acted  as  an  intervener  in  the  Public  Utilities  Commission  (PUC)  merger  case 
between  the  regulated  portions  of  the  Pennichuck  Corporation  and  Philadelphia 
Suburban  Corporation. 

Coordinated  communities  and  facilitated  meetings  related  to  the  formation  of  a 
Regional  Water  District.  Conducted  extensive  research  on  regional  water 
districts. 

Coordinated  conservation  priorities  through  the  Regional  Environmental 
Planning  Program  (REPP). 

Provided  assistance  to  communities  with  applications  for  the  Land  and 
Community  Heritage  Investment  Program  (LCHIP). 

Completed  a  "Census  2000  Profile"  detailing  relevant  2000  census  information 
for  all  communities  in  the  region. 

Conducted  a  Planning  Board  workshop  on  Phase  II  Stormwater  requirements. 

Conducted  three  workshops  for  Planning  Board  members  with  the  Department 
of  Environmental  Services:  shoreland  protection,  wetlands,  and  energy 
efficient  cities  and  schools  in  New  Hampshire. 

Monitored  residential  saies  in  the  region,  databased  these  sales,  and  produced 
quarterly  reports  that  detailed  sales  trends  by  community. 

Assisted  the  Souhegan  Watershed  Association  with  a  citizen  water  quality 
monitoring  program,  and  provided  staff  support  to  the  Souhegan  River  Local 
Advisory  Committee. 

Provided  development  review  services  for  various  site  plan  applications. 

Developed  an  impervious  surface  "build-out"  analysis  and  conservation 
strategy  for  the  Pennichuck  Brook  Watershed. 

Geographic  Information  Systems 

NRPC  continues  to  maintain  a  diverse  collection  of  GIS  data  including  local 
roads,  real  property  parcels,  zoning,  land  use,  and  environmental  conditions.  This  data  is 
used  in  general  mapping  analysis  for  local  and  regional  projects. 

•  Provided  general  maintenance  of  the  regional  GIS  system,  including  new 
parcels,  roads,  protected  conservation  lands,  zoning  changes,  trails,  social 
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welfare  providers,  major  employers,  and  other  baseline  data  for  each 
community  in  the  region. 

Published  new  base  maps  detailing  soil,  water,  and  forest  features  for  use  in 
the  Regional  Environmental  Planning  Program,  Phase  6  resource  inventory. 

Mapped  real  estate  transactions  for  the  year  2002/03  to  maintain  a  tool  for 
monitoring  housing  sales  trends. 

Prepared  Census  data  in  GIS  form  for  regional  and/or  local  reports. 

Completed  study  of  changes  in  agricultural  land  use  in  the  Nashua  Region  from 
1974-1998. 

Developed  a  database  of  historic  mill  buildings  region  wide. 

Addressed  numerous  general  mapping  and  information  requests  from  Town 
officials  and  the  public. 

Updated  and  expanded  regional  annotation  layers  for  improved  clarity  on  map 
products. 

Incorporated  zoning  changes  from  2003  Annual  Meeting  into  our  regional 
zoning  datalayer. 

Researched  groundwater  maps  and  data  availability  for  the  Nashua  Street  area 

Generated  Groundwater  Protection  District  Maps. 

Assisted  Conservation  Commission  with  mapping/information  needs  in  support 
of  LCHIP  applications. 

Updated  registration  of  local  parcel  maps  in  GIS  format  for  an  improved  fit  with 
road/water/boundary  information. 

Located  critical  facilities  in  Milford  and  collected  information  on  the  sites  to 
include  in  a  regional  database.  Submitted  information  to  NH  Office  of 
Emergency  Management. 


PLANNING  BOARD 


-  2003  REPORT  ~ 

fflJ^^SgJJJ^  The     Milford     Planning     Board     had     a     busy    and 

challenging  year,  as  it  continued  to  serve  the  community  in  its 
role  of  implementing  the  goals  and  recommendations  of  the  1999  Master  Plan  Update 
and  in  reviewing,  analyzing,  and  determining  the  approval  of  various  subdivision  and  site 
plan  applications. 

Most  of  the  subdivision  activity  during  2003  involved  minor  applications  (two  or 
three  lots)  or  lot  line  adjustments.  One  large  residential  project,  the  37-lot  Patch  Hill 
development,  received  its  final  approvals  in  the  fall.  With  the  utilization  of  open  space 
subdivision  requirements,  each  new  subdivision  or  residential  project  of  5  or  more  units  or 
lots,  must  set  aside  at  least  30%  of  the  subdivision  area  as  permanently  protected  open 
space.  The  minimum  open  space  area  requirement  can  not  include  wetlands  or  slopes 
steeper  than  25%  grade,  with  the  intent  that  new  open  space  areas  are  accessible  to  the 
public  or  homeowner's  associations,  protect  sensitive  environmental  resources,  tie  in  with 
existing  open  space  lands,  and  in  general  help  preserve  the  rural  character  of  the  Town. 
In  an  open  space  subdivision,  there  are  no  more  lots  allowed  than  in  a  typical,  sprawling, 
conventional  subdivision  (the  number  of  lots  are  determined  by  the  zoning  district 
restrictions  and  physical  land  constraints),  but  a  landowner  or  developer  is  afforded 
flexibility  in  lot  size  and  frontage  requirements  as  a  trade-off  for  the  required  open  space. 
With  standard  or  conventional  subdivisions,  entire  tract  areas  are  carved  into  individual 
lots,  and  valuable  open  space  areas  become  subject  to  possible  misuse  and  degradation 
from  individual  property  owners.  Open  space  subdivisions,  if  properly  designed,  provide  a 
less  sprawling  land  and  resource-consuming  development. 

The  Planning  Board  has  on  the  2004  Warrant  minor  modifications  to  the  Open 
Space  and  Conservation  Zoning  regulations  that  make  for  a  better,  easier  to  understand 
regulation  for  both  the  Board  and  landowners. 


Several  new  commercial  projects  received  site  plan  approval,  including  a  new 
veterinary  clinic  on  Elm  Street,  a  new  car-wash  facility  on  Jones  Road  across  from  Market 
Basket,  new  commercial/industrial  rental  units  on  Old  Wilton  and  Perry  Roads,  and  a  new 
boat  sales  and  storage  business  at  the  corner  of  Westchester  Drive  and  Elm  Street. 
Additionally,  The  Mill  elderly  housing  complex  on  Bridge  Street  received  approval  for  25 
additional    elderly   apartments,    which   will    be    built   in    conjunction   with    a    hoped-for 
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Community  Development  Block  Grant  that  will  provide  added  sidewalk,  lighting,  and 
streetscape  improvements  in  this  corner  of  downtown. 

The  Planning  Board  continues  to  work  on  long-range  planning  efforts,  such  as 
subdivision  and  site  plan  regulation  changes  that  will  provide  ways  to  manage  Milford's 
continued  growth  and  help  preserve  and  protect  community  character.  This  will  include 
transportation  planning,  sign  regulation  modifications,  design  standards,  stormwater 
management,  and  economic  development.  All  work  will  need  to  be  incorporated  into  a 
comprehensive  growth  management  strategy.  Although  Milford's  population  growth  has 
remained  consistent  at  about  a  very  moderate  1.5%  per  year  over  the  past  10  years,  the 
Board  will  focus  on  ways  to  balance  residential  growth  with  the  cost  of  services.  The 
continued  reliance  on  residential  property  taxes  to  fund  Town  and  school  services  drives 
public  and  private  land  use  decisions,  both  good  and  bad. 

The  Planning  Board  would  like  to  express  its  appreciation  to  the  Facilities  Master 
Plan  Committee,  which  has  picked  up  the  ball  and  is  running  hard  in  developing  a 
comprehensive  facilities  plan  for  the  Town.  The  Board  also  would  like  to  express  its 
appreciation  for  the  hard  work  and  commitment  of  the  Capital  Improvements  Plan 
Citizens'  Advisory  Committee  and  the  citizen  members  of  the  Sign  Code  Committee.  The 
expertise  and  energy  of  citizen  volunteers  is  an  invaluable  resource  for  the  Town. 

Several  changes  to  the  Board  occurred  this  past  year.  Board  member  Larry 
Anderson  resigned  early  in  the  year,  taking  with  him  a  common  sense  and  practical 
approach  to  decision-making.  Filling  his  position  was  ex-Selectman  and  past  Planning 
Board  member  Dick  D'Amato. 

The  Board  wishes  to  extend  its  thanks  to  Walter  Murray,  who  resigned  from  the 
Board  in  January  2004  after  9  +  years  as  a  regular  member  and  chairman.  Mr.  Murray 
provided  an  evenhanded  approach  to  Board  meetings,  and  strove  to  look  at  development 
with  common  sense.  His  involvement  in  committee  work  and  advice  to  staff  and  other 
boards  and  committees  will  be  greatly  missed. 

And  finally,  the  Board  wishes  to  express  its  gratitude  and  extend  its  best  wishes  to 
Shirley  Carl,  who  retired  from  Town  service  after  over  27  years  of  dedicated  work  for  the 
Planning  Board,  the  Zoning  Board,  and  town  departments.  Mrs.  Carl's  knowledge  of 
people,  places,  and  projects  was  a  treasured  resource  that  is  impossible  to  replace. 

The  Planning  Board  is  always  looking  for  Milford  citizens  to  participate  as  either  full 
or  alternate  Board  members.  If  you  are  interested  in  helping  to  guide  the  future  growth 
and  development  of  Milford,  please  attend  meetings  and  become  part  of  the  process. 
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Town  Hall  Auditorium 
Restoration 
Corporation 

-2003  CONCLUDING 
REPORT  ~ 

THARC  is  pleased  that 
enough  funds  were  available 
through  our  fund  raising  efforts,  the 
Kaley  Fund,  the  Marchesi  Fund  and 
a  Public  Service  energy  grant  to  be 
able  to  install  air  conditioning  in  the 
Town  Hall  Auditorium  in  2003. 

At    a    THARC    meeting    on 
September     17,     2003,     members 

voted  to  dissolve  the  corporation  since  we  had  met  all  our  goals.  The  committee  decided 
the  small  amount  of  remaining  THARC  funds  would  be  donated  to  the  Town,  to  be  used 
toward  the  purchase  of  new  black  inner  curtains  for  the  auditorium  stage. 

The  remaining  pewter  Town  Hall  ornaments  have  also  been  donated  to  the  Town, 
with  the  sales  proceeds  going  to  the  Auditorium  Curtain  Fund.  There  are  only  38  of  these 
ornaments  left  for  purchase  at  the  Town  Clerk's  Office.      \ 

Thank  you  Milford  for  allowing  THARC  to  complete  the  restoration  of  this  lovely 
Auditorium,  and  to  all  the  individuals  and  businesses  who  donated  money  to  the  project. 
Thanks  to  all  the  countless  volunteers  who  served  on  the  THARC  committee  or  worked 
on  THARC  projects  over  the  years.  Thanks  also  to  THARC  members,  Sue  Holcombe, 
Katie  Chambers,  Carol  Drescher,  Augusta  Law,  Louise  Callahan,  and  Sandy  Hammond. 

Special  applause  to  Patty  Rotch  and  Marilyn  Kenison  whose  foresight  and 
dedication  toward  preserving  the  historic  Town  Hall  building  made  the  revitalization  of 
Milford's  downtown  a  reality. 


Respectfully  submitted, 
Sandy  Hammond 
THARC  Chairman 
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TOWN  OF  MILFORD 


ZONING  BOARD  OF  ADJUSTMENT 


~  2003  REPORT  ~ 

The  goal  of  this  Board  is  to  interpret 
Milford's  zoning  ordinance  to  the  best  of  its  ability, 
granting  relief  where  appropriate,  while  taking  into 
consideration  the  protection  of  the  Town  and  the 
interests  of  the  its  residents. 

This  year,  30  applicants  came  before  the 
ZBA  seeking  relief  under  the  zoning  ordinance:  twenty 
for  special  exception,  nine  for  variance,  and  one  for 
administrative  appeal.  Two  of  our  decisions  were 
challenged,  resulting  in  litigation.  Both  were  upheld  in 
Superior  Court. 

In  2003,  we  were  able  to  resume  our  schedule  of  two  meetings  per  month. 
We  feel  that  this  allowed  us  to  better  serve  all  applicants  in  a  more  timely  manner. 

Many  thanks  to  board  members  Rick  Westergren  -  vice  chairman,  Kathy 
Bauer,  Kathi  Maher,  Bob  Levenson  and  to  alternates  Harry  Tong,  Kevin  Taylor  and  Chris 
Sturges.  Welcome  to  our  new  alternate,  Heather  Nelson.  Our  thanks  and  very  best 
wishes  for  a  long,  happy,  and  healthy  retirement  go  out  to  Shirley  Carl,  who  served  this 
Board  as  secretary  since  1978. 


Respectfully  Submitted, 


Len  Harten,  Chairman 
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Notable  Mentions 


Retirements 

-2003  REPORT- 

It  is  always  with  a  wistful  heart  when  we  say  "best 
wishes  in  your  retirement"  to  people  who  have  given  so  much 
to  the  Town  of  Milford.  On  the  one  hand,  for  so  many  it  is  a  rest 
or  change  of  pace  long  overdue,  but  yet  we  have  to  say  so 
long  to  a  friendly  face,  a  hard  working  comrade,  or  sometimes  just  a  good  friend.  We  wish 
everyone  the  best  of  good  fortune  in  their  retirements,  to  relax,  to  rejuvenate,  or  to 
conquer  new  adventures! 

Shirley  Carl  -  For  twenty-seven  and  one-half  years,  Shirley 
Carl  supported  Planning,  Building,  Health,  Inspections,  the  Planning 
Board,  and  Zoning  Board  of  Adjustment  as  their  Administrative 
Assistant.  Mrs.  Carl  retired  at  the  close  of  2003,  her  dedication, 
knowledge,  and  wisdom  will  be  missed,  and  her  knowledge  of 
people,  places,  and  projects  was  a  treasured  resource  that  will  be 
impossible  to  replace.  We  thank  you  Shirley,  and  wish  you  a  happy 
and  healthy  retirement! 

Carole  Foote  -  4:00  p.m.  on  Saturday,  August  30,  2003  -  the  retirement  party 
began  for  our  dedicated  employee  also  known  as  "Gretta  the  Grouch",  Carole  A.  Foote, 
after  working  1 1  years  full-time  with  the  Town  of  Milford.  Carole  originally  worked  for 
Consumat  Sanco  (a  company  the  Town  contracted  to  operation  the 
Recycling  Center).  In  1990,  The  Town  took  over  the  recycling.  She 
was  later  hired  on  a  part-time  basis,  then  full-time  in  1995.  She  had 
many  jobs  and  did  them  all  well!  She  sorted  recyclables,  worked  on 
the  Transfer  Station  tipping  floor  sorting  newsprint  and  even  loaded 
a  farmer's  cattle  trailer  with  newsprint  for  bedding.  She  kept  the  Still 
Good  Shed  in  clean,  orderly  fashion,  issued  permits  when  needed, 
stopped  and  turned  away  out  of  Town  cars,  even  out  of  Town 
bicyclists  strolling  through  would  get  stopped  and  turned  around  and  sent  back  out  the 
gate.  She  was  a  very  dedicated  and  hard  working  employee  for  the  Town  of  Milford. 

Andrea  Gallagher  -  Andrea,  who  served  as  the  DO-IT  Milford 
Main  Street  Program  Director  for  over  10  years  and  before  that  as  the 
Souhegan  Valley  Chamber  of  Commerce  Director  for  several  years, 
retired  in  2003.  Andrea  was  known  to  Milford  business  owners  and 
residents  for  her  tireless  efforts  to  revitalize  downtown  and  energize  the 
community  in  general.  Through  her  efforts,  Milford  has  been  recognized 
as  a  State  and  National  Main  Street  Community.  The  annual  Pumpkin 
Festival  has  become  an  event  of  renown  in  the  New  England  area,  and 
while  it  is  a  marvel  of  volunteerism,  it  was  Andrea  who  had  been  the 
driving  force.  Much  of  what  many  find  appealing  about  Milford,  its  community  character, 
its  feeling  of  being  a  good  place  to  live  and  work  can  be  attributed  to  the  vision  and 
determination  of  Andrea  Gallagher. 
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Notable  Mentions 

Years  of  Service 
-2003  REPORT- 


The  hard  work,  dedication,  devotion, 
and  skill  required  to  achieve  longevity  in  a 
career  is  an  extraordinary  accomplishment. 
To  give  that  kind  of  service  to  a  community 
is  a  step  beyond.  The  Town  of  Milford  thanks 
its  employees  who  have  strived  for 
excellence  throughout  their  employment, 
and  commends  those  individuals  who  have 
attained  these  goals  to  the  betterment  of 
Milford. 


Alfred  (Alfie)  Vigneault  with  31  years  of  service  with 

the  Department  of  Public  Works 


Mark  Dutrisac  with  27  %  years  of  service  with  the 

Department  of  Public  Works 


Shirley  Carl  with  27  1/2  years  of  service  with  the 
Building  &  Planning  Departments 

Chief  Fred  Douglas  with  25  years  of  service  with  the 

Police  Department 
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Notable  Mentions 


In  Memoriam 

-2003  REPORT- 

The  passing  of  time  knows  no  exception. 
The  Town  of  Milford  would  like  to  give  it 
sympathies  to  all  of  its  residents  who  lost  a  loved- 
one  in  2003. 


Charles  P.  Havward  (1912  -  2003)  Mr.  Hayward  served  as  Selectman  for  3  terms, 
beginning  in  1969  and  finishing  in  1978.  He  sat  on  the  last  Board  of  Selectmen 
consisting  of  three  members.  During  his  tenure,  the  Route  101  "Bypass"  was 
constructed.  Mr.  Hayward  was  a  graduate  of  Milford  High  School  and  lived  here  for  most 
of  his  life.  For  many  years  he  operated  Meritdale  Farm  in  Milford  and  the  well-known 
Hayward's  Ice  Cream  in  Nashua. 


James  G.  D'Amato  (1940  -  2003)  Jim  D'Amato  was  a  life-long  resident  of  Milford. 
A  bank  executive,  Mr.  D'Amato  was  very  active  in  community  affairs.  His  service  to  the 
Town  of  Milford  included  terms  as  Wadleigh  Memorial  Library  Trustee,  Trustee  of  Trust 
Funds,  and  Parks  &  Recreation  Commission  member. 


Carl  Holland  (1902  -  2003)  Mr.  Holland,  a  witty  and  forward-thinking  farmer, 
former  master  of  the  Granite  Grange,  passed  away  February  10,  2003  at  the  age  of  101. 
He  donated  his  entire  farm  on  Osgood  Road,  consisting  of  many  buildings  plus  85  acres 
of  land,  to  Beaver  Brook  Association,  a  NH  Charitable  Corporation.  The  farm  has  a 
conservation  easement,  held  by  the  Town  of  Milford,  to  preserve  the  open  space,  forests, 
and  farmland  for  the  benefit  of  the  general  public.  Carl  lived  in  this  home  for  81  years  and 
his  obvious  love  of  the  land  is  expressed  in  the  condition  of  this  property.  Carl  Holland 
was  a  true  steward  of  the  land  and  this  large  legacy  to  the  town  shows  how  much  he 
cared  about  future  generations.  We  are  thankful  for  this  gift. 


%£§!  In  p£ae£ 
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Vachon,  Clukay  &  Co.,  PC 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101-1932 

(603)  622-7070 

FAX:  622-1452 

INDEPENDENT  AUDITOR'S  REPORT 

To  the  Board  of  Selectmen 
Town  of  Milford,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of  Milford, 
New  Hampshire,  as  of  and  for  the  year  ended  December  31,  2002,  as  listed  in  the  table  of  contents.  These 
general  purpose  financial  statements  are  the  responsibility  of  the  Town  of  Milford,  New  Hampshire's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  general  purpose  financial  statements 
based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United 
States  of  America.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  general  purpose  financial  statements  are  free  of  material  misstatement.  An 
audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  general 
purpose  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  general  purpose  financial 
statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

As  more  fully  described  in  Note  1 ,  the  general  purpose  financial  statements  referred  to  above  do  not 
include  the  financial  statements  of  the  General  Fixed  Asset  Account  Group,  which  should  be  included  in 
order  to  conform  with  accounting  principles  generally  accepted  in  the  United  States  of  America.  The 
amount  that  should  be  recorded  in  the  General  Fixed  Asset  Account  Group  is  not  known. 

As  described  in  Note  1,  the  Town  has  recognized  tax  revenues  of  $1,132,794  in  its  General  Fund 
which  were  not  received  in  cash  within  sixty  days  of  year  end  as  required  by  generally  accepted  accounting 
principles  (GASB  Interpretation  3).  Town  officials  believe,  and  we  concur,  that  the  application  of  this 
accounting  principle,  which  would  result  in  a  decrease  in  the  undesignated  General  Fund  balance  from 
$1,823,255  to  $690,461,  would  give  a  misleading  impression  of  the  Town's  ability  to  meet  its  current  and 
future  obligations. 

In  our  opinion,  except  for  the  effect  on  the  general  purpose  financial  statements  of  the  omission 
described  in  the  third  paragraph,  the  general  purpose  financial  statements  referred  to  in  the  first  paragraph 
present  fairly,  in  all  material  respects,  the  financial  position  of  the  Town  of  Milford,  New  Hampshire  as  of 
December  31,  2002,  and  the  results  of  its  operations  and  the  cash  flows  of  its  proprietary  fund  types  and 
non-expendable  trust  funds  for  the  year  then  ended  in  conformity  with  accounting  principles  generally 
accepted  in  the  United  States  of  America. 

Our  audit  was  conducted  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial 
statements  taken  as  a  whole.  The  combining  financial  statement  and  schedules  listed  in  the  table  of 
contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required  part  of  the  general  purpose 
financial  statements  of  the  Town  of  Milford,  New  Hampshire.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  audit  of  the  general  purpose  financial  statements  and,  in  our  opinion,  is 
fairly  presented  in  all  material  respects  in  relation  to  the  general  purpose  financial  statements  taken  as  a 
whole. 

March  26,  2003  Voc/coh,  CluMxLy.  &.  Gcr.,  ~PC 
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TOWN  OF  MILFORD,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS 

December  31,  2002 

NOTE  1 -SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Milford,  New  Hampshire  conform  to  accounting  principles 
generally  accepted  in  the  United  States  of  America  for  local  governmental  units,  except  as  indicated 
hereinafter.  The  following  is  a  summary  of  significant  accounting  policies. 

Financial  Reporting  Entity 

The  Town  of  Milford,  New  Hampshire  (the  "Town")  was  incorporated  in  1794.  The  Town  operates  under 
the  Town  Meeting/Board  of  Selectmen  form  of  government  and  provides  local  governmental  functions  as 
authorized  by  State  law. 

The  accompanying  financial  statements  of  the  Town  present  the  financial  position  of  the  various  fund  types 
and  account  groups,  the  results  of  operations  of  the  various  fund  types,  and  the  cash  flows  of  the  proprietary 
fund  types  and  similar  trust  fund  types. 

The  financial  statements  include  those  of  the  various  departments  governed  by  the  Board  of  Selectmen  and 
other  officials  with  financial  responsibilities.  The  Town  has  no  organizational  units  that  meet  criteria  for 
inclusion  in  the  financial  statements  as  defined  by  the  Governmental  Accounting  Standards  Board. 

Basis  of  Presentation  -  Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  and  account  groups,  each  of  which  is 
considered  a  separate  accounting  entity.  The  operations  of  each  fund  are  accounted  for  with  a  separate  set 
of  self-balancing  accounts  that  comprise  its  assets,  liabilities,  fund  balance/retained  earnings,  revenues,  and 
expenditures/expenses.  Accordingly,  interfund  receivables  and  payables  have  not  been  eliminated. 

Individual  funds  and  account  groups  summarized  in  the  accompanying  financial  statements  are  classified  as 
follows: 

Governmental  Fund  Types 

Governmental  funds  are  those  through  which  most  governmental  functions  of  the  Town  are  financed.  The 
following  are  the  Town's  governmental  funds: 

General  Fund  -  is  the  general  operating  fund  of  the  Town.  It  is  used  to  account  for  all  revenues  and 
expenditures  that  are  not  accounted  for  in  other  funds  or  as  account  groups. 

Special  Revenue  Funds  -  used  to  account  for  specific  restricted  revenues  and  expenditures  for  various 
purposes.  The  Conservation  Commission,  Wadleigh  Memorial  Library,  Fire  Alarm  Fund,  Recreation  Fund, 
and  Miscellaneous  Grants  are  accounted  for  as  Special  Revenue  Funds. 


Proprietary  Fund  Types 
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Proprietary  Funds  are  used  to  account  for  the  Town's  ongoing  activities,  which  are  similar  to  those  often 
found  in  the  private  sector.  The  measurement  focus  is  upon  determination  of  net  income,  financial  position 
and  cash  flows. 

Enterprise  Funds  -  These  funds  account  for  the  operations  of  the  Town's  Water  and  Sewer  Departments, 
which  provide  service  on  a  user  charge  basis.  The  Town  has  the  option  of  choosing  whether  or  not  to 
follow  the  FASB  pronouncements  issued  subsequent  to  November  30,  1989  in  accounting  and  reporting  for 
its  proprietary  operations  and  has  elected  not  to  do  so. 

Fiduciary  Funds 

These  funds  are  used  to  account  for  assets  held  by  the  Town  in  a  trustee  capacity  or  as  an  agent  for 
individuals,  private  organizations,  and  other  governmental  units,  and/or  other  funds.  Receipts  and 
expenditures  of  each  fund  are  governed  by  statutes,  local  law,  or  the  terms  of  the  gift. 

Trust  Funds  -  include  non-expendable  and  expendable  funds.  Non-expendable  funds  are  accounted  for  and 
reported  as  proprietary  type  funds  since  capital  maintenance  is  critical.  Expendable  trust  funds  (Capital 
Reserve  Funds,  Wadleigh  Memorial  Library  Expendable  Trust  and  Riverside  Lot  Fund)  are  accounted  for 
in  essentially  the  same  manner  as  governmental  fund  types. 

Account  Groups 

Account  groups  are  not  funds;  they  do  not  reflect  available  financial  resources  and  related  liabilities,  but  are 
accounting  records  of  general  fixed  assets  and  general  long-term  obligations.  The  following  is  a  description 
of  the  account  groups  of  the  Town. 

General  Fixed  Asset  Account  Group  -  The  Town  does  not  record  the  acquisition  of  fixed  assets  in  the 
General  Fixed  Asset  Account  Group  as  required  by  accounting  principles  generally  accepted  in  the  United 
States  of  America.  Fixed  assets  acquired  or  constructed  for  general  government  services  are  recorded  as 
expenditures  in  the  fund  making  the  expenditures.  Funds  used  to  acquire  general  fixed  assets  and/or  debt 
service  payments  on  borrowings  in  connection  therewith  are  accounted  for  as  expenditures  in  the  year 
payments  are  made.  Public  domain  (infrastructure)  general  fixed  assets  consisting  of  roads  and  bridges  are 
also  not  capitalized. 

General  Long-Term  Debt  Account  Group  -  This  group  of  accounts  is  used  to  account  for  all  outstanding 
long-term  obligations  of  the  Town. 

Basis  of  Accounting 

Governmental  funds  utilize  the  modified  accrual  basis  whereby  revenues  are  recorded  when  susceptible  to 
accrual,  i.e.,  both  measurable  and  available.  Available  means  collectible  within  the  current  period  or  soon 
enough  thereafter  to  be  used  to  pay  liabilities  of  the  current  period.  Expenditures,  other  than  interest  on 
long-term  debt,  are  recorded  when  the  liability  is  incurred,  if  measurable. 

In  applying  the  susceptible  to  accrual  concept  to  intergovernmental  revenues,  the  legal  and  contractual 
requirements  of  the  numerous  individual  programs  are  used  as  guidance.  There  are,  however,  essentially 
two  types  of  revenues.  In  one,  monies  must  be  expended  on  the  specific  purpose  of  the  project  before  any 
amounts  will  be  paid  to  the  Town;  therefore,  revenues  are  recognized  based  upon  the  expenditures 
recorded.  In  the  other,  monies  are  virtually  unrestricted  as  to  purpose  of  expenditure  and  are  usually 
revocable  only  for  failure  to  comply  with  prescribed  compliance  requirements.  These  resources  are 
reflected  as  revenues  at  the  time  of  receipt  or  earlier  if  the  susceptible  to  accrual  criteria  are  met. 
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Licenses  and  permits,  charges  for  service  and  miscellaneous  revenues  (except  investment  earnings)  are 
recorded  as  revenues  when  received  in  cash  because  they  are  generally  not  measurable  until  actually 
received.  Investment  earnings  are  recorded  as  earned,  since  they  are  measurable  and  available.  (See 
Property  Taxes  for  property  tax  accrual  policy.) 

The  accrual  basis  is  used  for  all  proprietary  fund  types  and  non-expendable  trust  funds.  The  measurement 
focus  of  these  funds  is  determination  of  net  income,  financial  position  and  cash  flows  ("capital 
maintenance"  focus). 

During  the  course  of  normal  operations,  the  Town  has  numerous  transactions  between  funds,  including 
expenditures  and  transfers  of  resources  to  provide  services,  construct  assets,  and  service  debt.  The 
accompanying  governmental  fund  and  enterprise  fund  financial  statements  reflect  such  transactions  as 
transfers.  Non-expendable  trust  funds  reflect  these  transactions  as  revenues  and  expenses. 

Estimates 

The  preparation  of  financial  statements  in  conformity  with  accounting  principles  generally  accepted  in  the 
United  States  of  America  require  management  to  make  estimates  and  assumptions  that  affect  certain 
reported  amounts  and  disclosures.  Accordingly,  actual  results  may  differ  from  those  estimates.  Significant 
estimates  include  the  allowance  for  uncollectible  receivables. 

Total  Columns  on  Combined  Financial  Statements 

Total  columns  on  the  combined  statements  are  captioned  "Memorandum  Only"  to  indicate  that  they  are 
presented  only  to  facilitate  financial  analysis.  Data  in  these  columns  do  not  present  financial  position, 
results  of  operations,  or  cash  flows  in  conformity  with  accounting  principles  generally  accepted  in  the 
United  States  of  America. 


Budget 

The  Town  budget  represents  departmental  appropriations  as  authorized  by  annual  or  special  Town 
meetings.  The  Selectmen  may  transfer  funds  between  operating  categories,  as  they  deem  necessary.  The 
Town  adopts  its  budget  under  regulations  of  the  New  Hampshire  Department  of  Revenue  Administration 
that  differ  somewhat  from  accounting  principles  generally  accepted  in  the  United  States  of  America  in  that 
the  emphasis  is  on  the  entire  governmental  unit  rather  than  on  the  basis  of  fund  type.  Special  revenue 
budgets  are  adopted  only  to  the  extent  they  interact  with  the  general  fund.  Budgetary  information  has  only 
been  presented  for  the  general  fund,  as  it  is  not  meaningful  for  the  other  funds. 

Following  is  a  reconciliation  between  the  budget  presented  for  reporting  purposes  and  the  adopted  budget: 

Total  appropriations  at  March  12,2002  TownJMeeting 
A  pp  rop  riat  io  n  sjfrom  re  s  ervejijimdj^alanc£ 
Perspective  Differences 
Water  and  Sewer 


Timing  Differences: 


Continuing  appropriations,  January  1, 2002 
Continuing  appropriations,  December JJ.,  2002 
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State  law  requires  balanced  budgets  but  permits  the  use  of  beginning  fund  balance  to  reduce  the  property 
tax  rate.  For  the  year  ended  December  31,  2002,  the  Town  applied  $262,000  of  its  unappropriated  fund 
balance  to  reduce  taxes. 

Encumbrance  Accounting 

Encumbrance  accounting,  under  which  purchase  orders  and  other  commitments  for  the  expenditure  of 
monies  are  recorded  in  order  to  reserve  a  portion  of  the  applicable  appropriation,  is  employed  as  an 
extension  of  formal  budgetary  integration  in  the  governmental  funds.  Encumbrances  outstanding  at  year 
end  are  reported  as  a  component  of  fund  balance  since  they  do  not  constitute  expenditures  or  liabilities. 
Encumbrances  outstanding  at  December  31,  2002  are  detailed  by  function  as  follows: 

General  government  $  8,321 

Public  safety  3,185 

$         11,506 

Reconciliation  of  Exhibit  C  to  Exhibit  B 

Amounts  recorded  as  budgetary  amounts  in  the  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 
Balance  -  Budget  and  Actual  -  Budgetary  Basis  -  General  Fund  (Exhibit  C)  are  reported  on  the  basis  of 
documents  submitted  to  the  New  Hampshire  Department  of  Revenue  Administration.  General  Fund 
revenues  were  adjusted  for  capital  lease  proceeds  of  $771,130  and  expenditures  were  adjusted  as  follows: 

Expenditures  and  Transfers  (Exhibit  B)  $    9,305,402 
Encumbrances,  December  3 1 ,  2002  1 1 ,506 

Encumbrances,  December  3 1 ,  2001  (53,095) 

Capital  leases  (771,130) 

Expenditures  and  Transfers  (Exhibit  C)  $    8,492,683 


Assets,  Liabilities,  and  Fund  Equity 

Cash  and  Cash  Equivalents  -  The  Town  pools  its  cash  resources  for  the  governmental  and  proprietary 
funds.  Cash  applicable  to  a  particular  fund  is  reflected  as  an  interfund  balance.  For  the  purpose  of  the 
Statement  of  Cash  Flows,  cash  and  cash  equivalents  consist  of  the  following: 

Cash  in  money  market  funds  $       251,378 

Interfund  receivable  representing  equity  in  pooled  cash: 
Water  Enterprise  Fund  575,756 

Sewer  Enterprise  Fund  1,192,847 

Total  Cash  and  Cash  Equivalents,  per  Exhibit  E  $    2,019,981 

Investments  -  Investments  are  stated  at  their  fair  value  in  all  funds.  Certificates  of  deposit  with  a  maturity 
greater  than  ninety  days  from  the  date  of  issuance  are  included  as  investments. 

Taxes  Receivable  -  Property  taxes  levied  for  2002  and  prior  are  recorded  as  receivables,  net  of  a  reserve  for 
estimated  uncollectibles  of  $100,000. 

Inventory  -  Inventory  of  the  proprietary  funds  is  valued  at  cost. 
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Property,  Plant  and  Equipment  -  Property,  plant  and  equipment  are  valued  at  cost.  The  Town  uses  the 
straight  line  method  for  charging  depreciation  in  the  Enterprise  Funds.  The  following  are  the  estimated 
useful  lives  used  in  determining  the  annual  charge  for  depreciation. 


Years 


W  ater  Department: 
Pumping  Station,  Water  Storage  and 

Purification  System  Structures 
Hydrants  and  Meters 
Office  and  Garage  Equipment 
Transmission  and  Distribution  Mains 
Vehicles 


Sewer  Department: 

\  Treatment  Facility  and  Improvements 
Equipment  and  Furnishings 
Vehicles^ 

For  the  year  ended  December  31,  2002,  depreciation  expense  for  the  water  and  sewer  funds  was  $149,933 
and  $518,460,  respectively. 

The  Town  capitalizes  interest  costs  during  a  project's  construction  period. 

Due  to  Other  Governments  -  At  December  31,  2002,  the  balance  of  the  property  tax  appropriation  due  to  the 
Milford  School  District  was  $8,371,641. 


Deferred  Revenue  -  The  Town  has  recorded  deferred  tax  revenues  of  $346,336  for  unredeemed  property 
taxes  receivable  which  are  past  the  statutory  time  for  deeding.  These  revenues  will  be  recognized  as  they 
are  received. 

Revenues,  Expenditures  and  Expenses 

Property  Taxes 

The  Town's  property  tax  was  levied  on  the  assessed  value  listed  as  of  the  prior  April  1st  $752,293,850  for 
all  real  property  located  within  the  Town.  Taxes  were  due  in  two  installments  on  July  1 ,  and  December  2. 
Taxes  paid  after  the  due  dates  accrue  interest  at  12%  per  annum.  Current  collections  for  the  period  ended 
December  31,  2002  were  94. 1  %  of  the  tax  levy. 

The  Town  collects  taxes  for  the  Milford  School  District  and  Hillsborough  County,  both  independent 
governmental  units,  which  are  remitted  to  them  as  required  by  law.  The  Town  also  collects  State  of  New 
Hampshire  Education  taxes,  which  are  remitted  to  the  school  districts.  Taxes  appropriated  during  the  year 
were  $16,371,641  and  $1,387,269  for  the  Milford  School  District  and  Hillsborough  County,  respectively. 
These  taxes  are  not  recognized  as  revenues  in  these  financial  statements.  The  Town  bears  responsibility  for 
uncollected  taxes. 

As  prescribed  by  State  law,  the  tax  collector  obtains  tax  liens  on  properties  which  have  unpaid  taxes  in  the 
year  after  taxes  were  due  for  the  amount  of  unpaid  taxes,  interest  and  costs.  These  priority  tax  liens  accrue 
interest  at  18%  per  annum.  If  the  property  is  not  redeemed  within  a  two  year  period,  by  State  statute,  the 
property  is  to  be  tax  deeded  to  the  Town. 
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The  net  2002  receivables  expected  to  be  collected  subsequent  to  March  1,  2003  of  $1,132,794  have  been 
recognized  as  tax  revenue  in  the  General  Fund  which  is  not  in  accordance  with  accounting  principles 
generally  accepted  in  the  United  States  of  America.  Town  officials  have  decided  that  compliance  with 
accounting  principles  generally  accepted  in  the  United  States  of  America  (GASB  Interpretation  3),  which 
would  reduce  undesignated  General  Fund  balance  from  $1,823,255  to  $690,461,  could  make  these  financial 
statements  misleading,  due  to  the  limited  sixty  day  revenue  recognition  period  after  year  end.  This 
understatement  might  give  the  user  of  these  financial  statements  a  misleading  impression  about  the  Town's 
ability  to  meet  its  current  or  future  obligations.  Under  existing  State  law,  the  Town  will  either  receive  full 
payment  or  acquire  legal  ownership  of  property  in  lieu  of  payment  in  2005.  Prior  history  indicates  that  a 
substantial  portion  of  overdue  taxes  is  paid  before  this  date. 

Accrued  Vacation  and  Sick  Leave 

The  Town  permits  employees  to  accumulate  a  limited  amount  of  earned,  but  unused,  vacation  and  sick 
leave  that  will  be  paid  to  employees  upon  retirement  or  termination.  Employees  may  accumulate  vacation 
and  sick  time  based  upon  length  of  service.  Employees  are  entitled  to  all  accumulated  vacation  time  upon 
termination  or  retirement.  Employees  hired  prior  to  December  1,  1997  are  entitled  to  one  third  of  the 
accumulated  sick  time  to  a  maximum  of  thirty  days  upon  termination  or  retirement,  unless  they  elect  to 
participate  in  the  new  sick  leave  policy. 

All  employees  hired  subsequent  to  December  1,  1997  and  employees  hired  prior  to  that  date  and  electing  to 
change  their  sick  leave  policy,  will  receive  payment  for  any  unused  sick  leave  hours  annually.  This 
payment  is  based  on  a  sliding  percentage  of  the  actual  number  of  sick  leave  hours  used  to  a  maximum  of 
50%  of  the  unused  sick  time.  Upon  retirement  after  a  minimum  of  15  years  of  employment  to  the  Town, 
employees  hired  prior  to  December  31,  1997  are  entitled  to  a  payment  for  240  hours  at  their  current  rate  of 
pay  at  the  time  of  retirement  if  they  retire  prior  to  December  31,  2004.  Employees  hired  prior  to  December 
31,  1997  and  retiring  after  December  31,  2004  are  entitled  to  a  payment  for  200  hours. 

At  December  31,  2002,  the  total  estimated  value  of  accumulated  compensated  absences  is  $181,685.  The 
current  portion  of  $56,000  has  been  recognized  in  the  general  fund  and  the  long-term  portion  has  been 
recorded  in  the  General  Long-term  Debt  Account  Group  and  the  enterprise  funds. 

NOTE  2--CASH  AND  INVESTMENTS 

The  Town's  deposit  and  investment  policies  are  governed  by  New  Hampshire  state  law  (RSA  41:29)  and 
written  policies  adopted  by  the  Board  of  Selectmen.  The  policy  for  governmental  fund  types  requires  that 
deposits  and  investments  in  excess  of  daily  needs  be  collateralized  with  United  States  Government  or 
Agency  securities.  These  securities  are  held  by  a  third  party  custodial  safekeeping  arrangement  in  the 
Town  of  Milford's  name.  Responsibility  for  the  investments  of  the  Trust  Funds  is  with  the  Board  of 
Trustees  of  Trust  Funds,  who  have  employed  professional  banking  assistance  in  accordance  with  New 
Hampshire  state  law  (RSA  31:38a). 

The  NHPDIP  is  not  registered  with  the  United  States  Securities  and  Exchange  Commission  as  an 
investment  company.  The  NHPDIP  was  created  by  state  law  and  is  administered  by  a  public  body  of  state, 
local  and  banking  officials. 

At  year  end,  the  carrying  amount  of  the  Town's  deposits  was  $8,202,091  and  the  bank  balance  was 
$8,657,196.  All  of  the  bank  balance  was  covered  by  federal  depository  insurance  or  collateralized  with 
securities  held  by  an  agent  in  the  Town's  name. 

The  Town's  investments  are  categorized  to  provide  an  indication  of  the  level  of  risk  assumed  by  the  Town 
of  Milford.    Category  1  includes  investments  that  are  insured  or  registered  or  for  wh'.ch  the  securities  are 
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held  by  the  Town  or  its  agent  in  the  Town's  name.  Category  2  includes  uninsured  and  unregistered 
investments  for  which  the  securities  are  held  by  the  broker's  or  dealer's  trust  department  or  agent  in  the 
Town's  name.  Category  3  includes  uninsured  and  unregistered  investments  for  which  the  securities  are  held 
by  the  broker  or  dealer,  or  by  its  trust  department  or  agent  but  not  in  the  Town's  name. 


Categoi 

ry 

Carrying 

1                       2 

3 

Amount 

Certificates  of  deposit 

$  3,005,656 

$    3,005,656 

Corporate  stock 

1,061,193 

1,061,193 

Bonds 

767,745 

767,745 

U.S.  Government  obligations 

831,893 

831,893 

$  5,666,487        $ 

$ 

5,666,487 

Investments  in  mutual  funds 

197,917 

Investments  in  money  market  funds 

507,709 

NH  Public  Deposit  Investment  Pool 

29,119 
6,401,232 

Book  value  of  cash  and  deposits 

8,202,091 

Total  Cash  and  Investments 

$  14,603,323 

Investments  in  money  market  funds  and  mutual  funds  are  not  investment  securities  and,  as  such,  are  not 
categorized  by  for  custodial  credit  risk. 

At  year  end,  $517,665  of  the  Town's  cash  and  investment  deposits  was  restricted  for  the  payment  of  escrow 
deposits  for  various  projects. 

NOTE  3--PROPERTY,  PLANT  AND  EQUIPMENT  -  PROPRIETARY  FUNDS 

The  following  is  a  summary  of  changes  in  the  Proprietary  Fund  property,  plant  and  equipment  for  the  year 
ended  December  31,  2002: 


Balance 

Balance 

1/1/2002 

Additions 

Reductions 

12/31/2002 

Water  Fund 

Land 

$       167,111 

$ 

$ 

$        167,111 

Buildings  and  improvements 

491,404 

34,296 

22,567 

503,133 

Machinery 

5,814,876 

52,127 

67,727 

5,799,276 

Construction  in  progress 
Less:  Accumulated  depreciation 


6,473,391 

(1,558,422) 
$    4,914,969 


86,423 
11,608 
(149,933) 
$    (51,902) 


90,294 


(90,294) 


6,469,520 
11,608 
(1,618,061) 
$    4,863,067 


Sewer  Fund 
Land 

Buildings  and  improvements 
Machinery  and  equipment 

Construction  in  progress 
Less:  Accumulated  depreciation 


$       208,424 

22,831,193 

446,783 

23,486,400 


(8,155,613) 

$  15,330,787 


$       4,750 

72,966 

95,739 

173,455 

9,077 

(518,460) 

$(335,928) 


$     80,000 


65,876 
145,876 

(143,835) 
$       2,041 


$        133,174 

22,904,159 

476,646 

23,513,979 

9,077 

(8,530.238) 

$  14,992.818 
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Totals 

Land 

$       375,535 

$       4,750 

$     80,000 

$       300,285 

Buildings  and  improvements 

23,322,597 

107,262 

22,567 

23,407,292 

Machinery  and  equipment 

6,261,659 

147,866 

133,603 

6,275,922 

29,959,791 

259,878 

156,170 

29,983,499 

Construction  in  progress 

- 

20,685 

- 

20,685 

Less:  Accumulated  depreciation 

(9,714,035) 

(668,393) 

(234,129) 

(10,148,299; 

$  20,245,756 

$  (387,830) 

$    (77,959) 

$  19,855,885 

The  assets  acquired  through  capital  leases  are  as  follows: 


Machinery  and  equipment 
Less:  Accumulated  depreciation 


Sewer  Fund 
$       230,653 

(55,393) 

$        175,260 


NOTE  4--PENSION  PLAN 

New  Hampshire  Retirement  System 

Plan  Description 

The  Town  contributes  to  the  New  Hampshire  Retirement  System  (NHRS),  a  cost-sharing  multiple- 
employer  defined  benefit  pension  plan  administered  by  the  NHRS  Board  of  Trustees.  The  plan  provides 
service,  disability,  death  and  vested  retirement  allowances  to  plan  members  and  beneficiaries.  Benefit 
provisions  are  established  and  may  be  amended  by  the  New  Hampshire  State  legislature.  The  NHRS  issues 
a  publicly  available  financial  report  that  includes  financial  statements  and  required  supplementary 
information  for  NHRS.  That  report  may  be  obtained  by  writing  to  New  Hampshire  Retirement  System,  4 
Chenell  Drive,  Concord,  New  Hampshire  03301. 

Funding  Policy 

Covered  public  safety  and  general  employees  are  required  to  contribute  9.3%  or  5.0%  of  their  covered 
salary,  respectively,  and  the  Town  is  required  to  contribute  at  an  actuarially  determined  rate.  The  Town's 
contribution  rates  for  the  covered  payroll  of  police,  fire,  and  general  employees  were  5.33%,  6.60%  and 
4.14%,  respectively.  The  Town  contributes  65%  of  the  employer  cost  for  public  safety  officers  employed 
by  the  Town  and  the  State  contributes  the  remaining  35%  of  the  employer  cost.  The  Town  contributes 
100%  of  the  employer  cost  for  general  employees  of  the  Town.  On-behalf  fringe  benefits  (GASB  #24) 
contributed  by  the  State  of  New  Hampshire  have  not  been  recognized,  as  amounts  are  not  material  to  the 
financial  statements. 


Under  RSA-100:16,  plan  member  contribution  rates  are  established  and  may  be  amended  by  the  New 
Hampshire  State  legislature  and  employer  contribution  rates  are  determined  by  the  NHRS  Board  of  Trustees 
based  on  an  actuarial  valuation.  The  Town's  contributions  to  the  NHRS  for  the  years  ending  December  31, 
2002,  2001,  and  2000  were  $179,106,  $169,050,  and  $155,257,  respectively,  equal  to  the  required 
contributions  for  each  year. 

Deferred  Compensation  Plan 


The  Town  sponsors  three  voluntary  deferred  compensation  plans  for  all  employees  in  accordance  with 
Section  457  of  the  Internal  Revenue  Code.  The  plans  permit  participants  to  defer  a  portion  of  their  salary 
that  is  not  available  to  them  until  termination,  retirement,  death  or  unforeseen  emergency. 

NOTE  5 -NET  WORKING  CAPITAL 

The  net  working  capital  for  the  Water  Fund  and  Sewer  Fund  as  of  December  31,  2002  is  $553,407  and 
$1,094,254,  respectively. 

NOTE  6 -CHANGES  IN  LONG-TERM  DEBT 

The  following  is  a  summary  of  debt  transactions  of  the  Town  of  Milford  for  the  year  ended  December  31, 
2002: 


Balance 

Obligations 

Obligations 

Balance 

Type 

1/1/2002 

Issued 

Retired 

12/31/2002 

General  Obligation  Debt: 

General 

$  3,910,000 

$  385,000 

$  3,525,000 

Water 

760,000 

65,000 

695,000 

Sewer 

769,500 

118,500 

651,000 

Capital  Leases: 

General 

73,285 

$ 

557,514 

34,003 

596,796 

Sewer 

81,443 

38,931 

24,685 

95,689 

Total 

$  5,594,228 

$ 

596,445 

$  627,188 

$  5,563,485 

Bonds  and  notes  payable  at  December  31,  2002  are  comprised  of  the  following  individual  issues: 


General  Long-term 
Debt  Account  Group 

Sewer  Bond 
Sewer  Extension 
Town  Hall  Renovation 
Water  Main  Extension 
Brox  Property  Purchase 

Water  Enterprise  Fund 

Water  Main  Extension 
Capital  Improvements 
Water  Main  Extension 

Sewer  Enterprise  Fund 

Sewer  Main  Note 
Aeration  System 
Capital  Improvements 
SCADA  System  Upgrade 

Total  Long-term  Debt 


Final 

Balance 

Interest 

Maturity 

Annual 

Amount 

at 

Rate 

Date 

Pavment 

Issued 

12/31/2002 

5% 

10/2009 

Variable 

$  4,261,000 

$    1,050,000 

5.25%-5.50% 

8/2010 

Variable 

563,060 

280,000 

6.15% 

1/2009 

Variable 

1,260,000 

420,000 

4.7%-5.3% 

8/2017 

Variable 

764,000 

565,000 

4.7%-5.3% 

8/2017 

Variable 

1,400,000 

1,210,000 
3,525,000 

5.25%-5.50% 

8/2005 

Variable 

174,452 

45,000 

6.5%-7.0% 

8/2011 

Variable 

250,000 

90,000 

4.125%-4.75% 

8/2016 

Variable 

600,000 

560,000 
695,000 

6.7%-6.75% 

7/2009 

Variable 

1,118,566 

385,000 

5.25%-5.50% 

8/2007 

Variable 

188,000 

75,000 

4.9%-5.3% 

8/2003 

Variable 

235,000 

20,000 

4.55% 

7/2008 

Variable 

285,000 

171,000 

651,000 

$    4.871.000 
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General  Obligation  Bonds  are  direct  obligations  of  the  Town,  for  which  its  full  faith  and  credit  are  pledged, 
and  are  payable  from  taxes  levied  on  all  taxable  property  located  within  the  Town. 

The  State  of  New  Hampshire  annually  reimburses  the  Town  for  a  portion  of  its  Sewer  related  debt  service. 
During  2002,  the  reimbursed  amount  was  $167,936. 

Water  and  Sewer  obligations  are  funded  from  water  and  sewer  charges.  However,  the  debt  is  general 
obligation  debt  backed  by  the  full  faith  and  credit  of  the  Town. 

Capital  Lease  Obligations  -  represent  lease  agreements  entered  into  for  the  financing  of  equipment 
acquisitions.  These  contracts  are  subject  to  cancellation  should  funds  not  be  appropriated  to  meet  payment 
obligations.  Amounts  are  annually  budgeted  in  applicable  departments.  Following  are  individual  capital 
leases  at  December  3 1 ,  2002. 

General  Fund 
Fire  truck  lease,  due  in  annual  installments  of  $79,548 
through  January  2007;  interest  at  2.83%  $       296,894 

Copier  lease,  due  in  monthly  installments  of  $428 

through  April  2006;  interest  at  14.923%  13,408 

Equipment  lease,  due  in  annual  installments  of  $66,162 

through  April  2004;  interest  at  3.18%  126,268 

Ambulance  billing  software  lease,  due  in  annual  installments 

of  $5,2 1 2  through  July  2004;  interest  at  5%  9,690 

Finance  computer  software  lease,  due  in  annual 

installments  of  $65,338  through  March  2004;  interest  at  3.19%  124,662 

Tractor  lease,  due  in  annual  installments  of  $14,132 

through  December  2004;  interest  at  6. 1%  25,874 

596,796 


Sewer  Fund 

Loader  lease,  due  in  annual  installments  of  $12,508 
through  April  2003;  interest  at  5.65%  1 1,839 

Pickup  truck  lease,  due  in  annual  installments  of 

$10,539  through  April  2006;  interest  at  3.21%  38,93 1 

Tractor/backhoe  lease,  due  in  annual  installments  of 

$16,603  through  May  2005;  interest  at  5.35%  44,919 

95,689 


Total  Capital  Lease  Obligations  $       692,485 

The  annual  requirements  to  amortize  all  debt  outstanding  as  of  December  31,  2002,  including  interest  of 
$1,458,946  are  as  follows: 
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Year  Ending 

Capital 

December  31. 

General 

Water 

Sewer 

Lease 

Total 

2003 

$     566,753 

$       98,222 

$  157,115 

$  195,624 

$  1,017,714 

2004 

546,213 

95,115 

130,306 

262,665 

1,034,299 

2005 

525,644 

91,997 

124,537 

111,819 

853,997 

2006     . 

505,044 

73,870 

118,768 

91,797 

789,479 

2007 

484,425 

71,530 

112,998 

79,548 

748,501 

2008-2012 

1,436,424 

311,370 

150,934 

1,898,728 

2013-2017 

500,793 

178,920 

679,713 

$  4,565,296        $ 


921,024 


$  794,658        $  741,453         $  7,022,431 


Authorized  and  Unissued  Debt  -  The  following  debt  was  authorized  and  unissued  as  of  December  31,  2002: 


Description 
Milford  District  Court  Facility 


Total 
Authorization 
$    2,500,000 


NOTE  7 -INTERFUND  RECEIVABLES/PA YABLES 


Interfund  receivables/payables  at  December  31,  2002  were: 


Fund 
General  Fund 
Special  Revenue  Funds: 

Wadleigh  Memorial  Library 

Fire  Alarm  Fund 

Recreation  Fund 

Miscellaneous  Grants 

Conservation  Commission 
Enterprise  Funds: 

Water  Fund 

Sewer  Fund 
Trust  and  Agency  Funds: 

Non-expendable  Trust  Funds 


Interfund 

Interfund 

Receivables 

Payables 

$       107,717 

$ 

2,074,052 
19,124 

41,967 

19,186 

142,637 

29,897 

575,756 

1,192,847 

$ 

16,831 

$    2,110,007 

2,110,007 

NOTE  8 -CONTRIBUTED  CAPITAL  -  PROPRIETARY  FUNDS 

Changes  in  the  contributed  capital  accounts  in  the  Water  and  Sewer  Funds  are  summarized  as  follows: 


Balance,  January  1,  2002 
Contributions 
Less  Amortization 
Balance,  December  3 1 ,  2002 


Water 
$  2,667,027 

(44,450) 


Sewer 

$  12,749,240 
5,174 
(401,560) 


Total 

$  15,416,267 
5,174 
(446,010) 


$  2,622,577        $  12,352,854        $  14,975,431 


NOTE  9-APPROPRIATED  RETAINED  EARNINGS 

At  December  3 1 ,  2002  there  were  outstanding  contracts  in  the  Water  and  Sewer  funds  of  $80,006  and 
$13,184,  respectively. 
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NOTE  10--FUND  BALANCE  -  RESERVED 


N on- Expendable  Trust  Funds 


The  principal  of  all  non-expendable  trust  funds  is  restricted  by  law  or  specific  terms  of  individual  bequests, 
in  that  only  income  earned  may  be  expended.  Principal  and  income  balances  at  December  31,  2002  are: 


Cemetery  Funds 

Library  Funds 

School 

Parks 

Town 


Principal 

Income 

Total 

$     457,985 

$ 

457,985 

269,809 

$           4,869 

274,678 

1,492,732 

94,152 

1,586,884 

79,792 

13,195 

92,987 

207,255 

17,984 

225,239 

$  2,507,573 

$       130,200 

$ 

2,637,773 

NOTE  11--DESIGNATED  FOR  FUTURE  YEARS'  EXPENDITURES 


General  Fund 


Appropriations  for  certain  projects  and  specific  items  not  fully  expended  at  year  end  are  carried  forward  as 
continuing  appropriations  to  the  next  year  in  which  they  supplement  the  appropriations  of  that  year. 
Following  are  continuing  appropriations  at  December  31,  2002: 

Union  Street  drainage 
Heritage  commission 
Finance/admin  software 
Fire  department  radios 
Fire  pumper  truck 


Dump  truck  with  plow  &  sander 

Less  revenues  not  susceptible  to  accrual 
Union  Street  grant 
Capital  reserve  transfer 


89,683 


(576,000) 
(127,000) 


86,683 


Special  Revenue  Funds 


Conservation  Commission 
Wadleigh  Memorial  Library 
Recreation 


28,445 

2,359 

11,216 


42,020 


Expendable  Trust  Funds 

Expendable  Trust  Funds  balances  designated  for  subsequent  years'  expenditures  are  as  follows: 
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Capital  Reserve  Funds: 

Ambulance  service 

Fire  department 

Road  improvement 

Osgood  Pond 
Total  Capital  Reserve  Funds 
Other  Expendable  Trust  Funds: 

Wadleigh  Memorial  Library  Fund 

Riverside  Cemetery  Lot  Fund 


NOTE  12-COMMITMENTS  AND  CONTINGENCIES 

The  Town  has  the  following  purchase  commitments  at  December  31,  2002: 
Water  Supply  Contract 


$         12,403 
37,463 
96,215 
86,381 

232.462 

479,392 

23.206 

$   735.060 

On  March  21,  2002,  the  Town  of  Milford  entered  into  an  agreement  with  Pennichuck 
Water  Works,  Inc.  for  supplying  water.  The  term  of  the  agreement  is  for  20  years  with 
minimum  payments  of  $81,000  per  year.  Monthly  payments  commenced  April  1,  2002. 
Each  year's  appropriation  is  expected  to  be  made  at  the  Town  meeting. 

Sanitation  Contract 

On  July  1,  1997,  the  Town  of  Milford  entered  into  a  long-term  contract  with  an 
independent  company  for  the  disposal  of  solid  waste  from  the  transfer  station  until  June  30, 
2003.  Terms  of  the  agreement  include  a  disposal  rate  per  ton,  adjusted  annually  for  CPI 
and  fuel  adjustment.  The  estimated  disposal  per  year  is  4,500  tons.  For  the  year  ended 
December  31,  2002,  the  Town  expended  $552,766  under  the  terms  of  the  agreement.  Each 
year's  appropriation  is  expected  to  be  made  at  the  Town  meeting. 

NOTE  13 -MILFORD  AREA  COMMUNICATION  CENTER 

The  Town  of  Milford  is  a  member  of  the  Milford  Area  Communication  Center.  This  is  a  joint  venture  with 
five  neighboring  towns  to  provide  communication  dispatch  services.  The  Center  is  managed  by  board 
members  representing  the  participating  towns.  The  Town  does  not  exercise  any  control  over  the  budgeting 
and  financing  of  the  Center's  activities.  Financial  statements  are  available  from  the  Milford  Area 
Communication  Center. 

The  intermunicipal  agreement  calls  for  sharing  of  budgeted  expenses  in  proportion  to  population.  Milford's 
share  for  2002  amounted  to  39.93%.  The  Center  rents  space  in  the  Milford  Town  Hall  for  $3,000  per  year. 

NOTE  14-RECLASSIFICATION  OF  FUND  BALANCE 

During  the  year,  it  was  determined  that  the  Marchesi  School  Trust,  previously  reported  as  a  agency  fund, 
should  be  accounted  for  as  a  non-expendable  trust  fund.  The  fund  balance  of  $249,860  was  reclassified 
from  the  Agency  Funds  to  the  Non-expendable  Trust  Funds. 

NOTE  15-PERFORMANCE  DEPOSITS 
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The  Town  holds  letters  of  credit  and  performance  bonds  from  developers  until  projects  have  been 
completed  in  accordance  with  Town  standards.  These  letters  of  credit  and  bonds  are  not  included  as  part  of 
these  financial  statements.  At  December  31,  2002,  the  Town  held  performance  deposits  for  $1,242,324. 

NOTE  16--CONTINGENT  LIABILITIES 

Litigation 

There  are  various  claims  and  suits  pending  against  the  Town  that  arise  out  of  the  normal  course  of 
activities.  In  the  opinion  of  legal  counsel  and  management,  any  potential  claims  against  the  Town,  which 
are  not  covered  by  insurance,  would  not  have  a  material  effect  on  the  Town's  financial  position. 

NOTE  17--GASB  STATEMENT  NO.  34 

In  June  1999,  the  Governmental  Accounting  Standards  Board  (GASB)  unanimously  approved  Statement 
No.  34,  Basic  Financial  Statements  -  and  Management's  Discussion  and  Analysis  -for  State  and  Local 
Governments.  For  the  first  time,  the  financial  statements  will  include  a  Management  Discussion  and 
Analysis  (MD&A)  section  providing  an  analysis  of  the  Town's  overall  financial  position  and  results  of 
operations.  Also,  there  will  be  financial  statements  prepared  using  full  accrual  accounting  for  all  of  the 
Town's  activities,  including  infrastructure.  The  fund  financial  statements  will  focus  on  the  major  funds. 

The  general  provisions  of  GASB  Statement  No.  34  must  be  implemented  by  the  Town  of  Milford  no  later 
than  the  year  ending  December  31,  2004.  The  retroactive  reporting  of  infrastructure  is  encouraged,  but  is 
not  required. 

The  Town  plans  to  implement  the  general  provisions  of  the  Statement  in  the  year  ending  December  31, 
2004. 
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TREASURER'S  REPORT 

TOWN  OF  MILFORD,  NEW  HAMPSHIRE 

For  Year  Ended  12/31/2003 

(UNAUDITED) 

POOLED  FUNDS 

(General,  Special  Revenues,  Capital  Projects,  Recreation  Revolving,  Fire  Alarm,  Water  and  Wastewater) 


CASH  AND  INVESTMENTS  AS  OF  1/1/2003: 


$     10,591,150.60 


RECEIPTS: 


TAXES  AND  INTEREST 
LICENSES,  PERMITS  AND  FEES 
INTERGOVERNMENTAL  (STATE/FEDERAL) 
CHARGES  FOR  SERVICES 
MISCELLANEOUS  REVENUES 
INTERFUND  TRANSFERS  IN 
NOTES  RECEIVABLE 
CUSTOMER  DEPOSITS 


$         24,367,533.78 

2,256,792.28 

938,309.52 

2,875,995.32 

699,942.17 

803,720.38 

5,034.05 

4,073.95 


TOTAL  RECEIPTS: 


$     31,951,401.45 


DISBURSEMENTS: 


PURCHASES:  GOODS/SERVICES 

CAPITAL  OUTLAY 

DEBT  SERVICE 

INTERFUND  TRANSFERS  OUT 

PAYMENTS  TO  OTHER  GOVERNMENTS 


$  10,026,475.89 

1,893,759.41 

1,009,975.61 

628,766.18 

18,747,889.31 


TOTAL  DISBURSEMENTS: 


($32,306,866.40) 


CASH  AND  INVESTMENTS  AS  OF  12/31/2003: 


$     10,235,685.65 


ALLEN  G.  WHITE 
TOWN  TREASURER 
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Excerpts  from  the  Minutes  of  the 

210™  MEETING  OF  THE 

TOWN  OF  MILFORD 

February  4th  2003  -  Deliberative  Session 

March  11th  2003  Election  Session 

Total  Registered  Voters:  8373 

Number  of  voters  at  the  Deliberative  Session:  1 84 

Total  Votes  Cast:    2536 

The  Deliberative  Session  of  the  Annual  Town  Meeting  opened  at  6.30  o'clock  in  the  evening  in  the  Milford 
Middle  School  Gymnasium  in  said  Milford. 

The  Moderator,  Stephen  Martin,  opened  the  Meeting  by  reading  of  the  Warrant,  and  advised  that  the 
inhabitants  qualified  to  vote  were  called  upon  to  act  upon  the  Warrant  in  accordance  with  Senate  Bill  #2, 
more  precisely  known  as  New  Hampshire  RSA  40:13,  officially  known  as  the  "Official  Ballot  Referendum 
Form  of  Meeting".  This  was  the  seventh  Town  meeting  under  this  law. 

The  inhabitants  were  called  upon  to  transact  all  business  other  than  voting,  and  were  advised  by  the 
Moderator  that  on  March  1 1  2003,  the  Second  Session,  voting  by  official  ballot,  would  take  place  with  the 
polls  opening  at  6a.m.  and  closing  at  8p.m.,  to  be  held  at  the  Milford  Middle  School  Gymnasium,  to  act 
upon  all  matters  of  the  Warrant  as  well  as  officers  and  other  matters  to  be  voted  upon. 

Election  Officers  present:  Supervisors  of  the  Checklist:  Butch  Harding;  Betty  Mace,  appointed  for  this 
Town  Meeting  by  the  Moderator;  Town  Clerk,  Margaret  Langell. 

The  Moderator  called  to  order  the  210th  Town  Meeting  at  the  Milford  Middle  School  Gymnasium  at 
6.30p.m.  Present  for  the  Meeting  were:  Board  of  Selectmen:  Richard  D'Amato,  Chairman,  Jack  Ruonala, 
Vice  Chairman,  Nancy  Amato,  Noreen  O'Connell  and  Cynthia  Herman;  Town  Clerk/Tax  Collector, 
Margaret  Langell;  Town  Administrator,  Katherine  Chambers;  Director  of  Public  Works,  William  Ruoff; 
Superintendent  of  the  Wastewater  Treatment  Plant,  Tom  Neforas;  Fire  Chief,  Richard  Pauley;  Planning 
Director,  William  Parker;  Finance  Director,  Rosemary  Evans;  Assessor,  Greg  Heyn;  Police  Chief,  Fred 
Douglas;  Building  Inspector,  Kevin  Lynch;  Library  Director,  Arthur  Bryan;  Director  of  Welfare,  Maria 
Brown;  Ambulance  Director,  Eric  Schelberg;  Town  Counsel,  William  R.  Drescher;  Budget  Committee: 
Kevin  Anderson,  Chairman,  Deanna  Carter,  Ryan  Hansen,  Terry  Nostrand,  Therese  Oriani-Muller,  Terry 
Parker,  Joe  Stella  and  Charles  Sweeney. 

The  Minutes  were  prepared  by  Lorraine  Carson. 

Audio  Visual  assistance  was  provided  by  Mark  Starin,  Director  of  the  Milford  High  School  Audio  Visual 
Department,  who  was  assisted  by  Brandon  Alperin  and  Beth  Porter. 

The  invocation  was  delivered  by  Pastor  Tom  Getchell-Lacey,  pastor  of  the  United  Methodist  Church.  The 
assembly  was  lead  in  the  Pledge  of  Allegiance  by  Boy  Scouts,  Troop  #4,  Pack  #4. 

ARTICLE  1  -  ELECTION  OF  OFFICERS 

The  results  of  the  voting  for  Town  Officers  and  School  Officers  is  as  follows: 


TOWN  OFFICERS: 

Trustee  of  Trust  Funds  for  3 
years: 

Selectmen  for  3  years: 

Marie  L  Tule 

1910* 

Gary  L.  Daniels 

1335* 

Library  Trustee  for  3  years: 

Len  Mannino 

1253* 

Tim  Barr 

1704* 

Stephen  Takacs 

729 

Sandra  Hardy 

1849* 

Kevin  Taylor 

1028 

Kelly  Richey 

1749* 
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Cemetery     Trustee     for     3  Checklist    Supervisor   for    1 

years:  year: 

Rosario  "Sarooch"  Ricciardi  2104*     Herb  "Butch"  Harding  1867* 

Fireward  for  3  years:  SCHOOL  OFFICERS: 

William  McKinney  1243*     School  Board  for  3  years: 

John  W.  Raymond  882        Peter  Bragdon  1313* 

Jack  Danhof  954 

*Deemed  appointed  by  the  Moderator. 

ARTICLE  2  -  BALLOT  VOTE  -  ZONING  CHANGES 

To  vote  on  Planning  Board  proposed  zoning  changes  and  amendments. 

BALLOT  VOTE  NO.  1 

1 .  Are  you  in  favor  of  the  adoption  of  Amendment  #1  as  proposed  by  the  Milford  Planning  Board 
for  the  Town  of  Milford  Zoning  Ordinance  as  follows: 

AMENDMENT  #1:  Amend  ARTICLE  III  -  ZONING  MAP  -  ZONING  DISTRICT  CHANGES,  Section  3.010 
DISTRICTS  to  change  the  zoning  of  the  following  parcels  of  land  located  on  Emerson  Road  and  Federal 
Hill  Road  as  follows: 

From  "ICI"  -  Integrated  Commercial-Industrial  to  "C"  -  Commercial:  Map  48,  Lots  35,  35-1,  35-2,  37,  38  and 
39;  from  Residence  "R"  to  "C"  -  Commercial:  Map  48,  Lots  36,  36-1,  and  that  portion  of  Lot  52  lying 
westerly  of  a  line  beginning  at  a  point  on  the  southerly  right-of-way  line  of  Emerson  Road,  said  point  being 
223.67  feet  westerly  of  the  northeasterly  corner  of  Lot  52;  said  line  extending  in  a  southeasterly  direction  to 
a  point  on  the  southerly  boundary  line  of  Lot  52  lying  234.52  feet  southwest  of  the  southeast  property 
corner  of  said  lot;  and  from  Residence  "A"  to  "C"  -  Commercial:  Map  48,  Lot  42,  and  that  portion  of  Map 
48,  Lot  41  lying  northerly  of  a  line  extended  from  the  southeasterly  corner  of  Map  48,  Lot  44  to  the 
southwesterly  corner  of  Map  48,  Lot  52. 

The  voting  on  this  amendment  is  as  follows: 

YES:    1541         NO:  887  PASSED 

BALLOT  VOTE  NO.  2 

1 .  Are  you  in  favor  of  the  adoption  of  Amendment  #2  as  proposed  by  the  Milford 

Planning  Board  for  the  Town  of  Milford  Zoning  Ordinance  as  follows: 

AMENDMENT  #2:  Amend  Article  V,  Section  5.050  COMMERCIAL  DISTRICT,  Section  5.052  Acceptable 
Uses  and  Yard  Requirements  by  Special  Exception  by  adding: 

D.  Manufacturing  in  accordance  with  Section  10.025. 

The  voting  on  this  amendment  is  as  follows: 

YES:     1786  NO:     644  PASSED 

BALLOT  VOTE  NO.  3 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  #3  as  proposed  by  the  Milford  Planning  Board  for 
the  Town  of  Milford  Zoning  Ordinance  as  follows: 

AMENDMENT  #3:  Amending  Article  V:  ZONING  DISTRICTS  AND  REGULATIONS,  SECTIONS  5.061  ("I"  - 
Industrial  District  -  Acceptable  Uses)  and  5.081  ("ICI"  -  Integrated  Commercial-Industrial  District  - 
Acceptable  Uses)  by  revising  "Light  Manufacturing"  to  "Manufacturing". 

The  voting  on  this  amendment  is  as  follows: 

YES:      1828  NO:     593  PASSED 

BALLOT  VOTE  #  4 

3.  Are  you  in  favor  of  the  adoption  of  Amendment  #4  as  proposed  by  the  Milford 
Planning  Board  for  the  Town  of  Milford  Zoning  Ordinance  as  follows: 
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AMENDMENT  #4:  Replacing  in  its  entirety  ARTICLE  VI,  OVERLAY  DISTRICTS,  Section  6.010  Aquifer 
Protection  District  with  the  new:  Section  6.010  Groundwater  Protection  District: 

6.010  Groundwater  Protection  DISTRICT  (2003) 

6.011  General 

A.  PURPOSE 

In  the  interest  of  public  health,  safety,  and  general  welfare,  the  purpose  of  this  ordinance  is  to 
preserve,  maintain,  and  protect  from  contamination  existing  and  potential  groundwater  supply  areas. 

This  is  to  be  accomplished  by  regulating  land  uses  that  could  contribute  pollutants  to  existing  and/or 
planned  public  and/or  private  wells  and/or  ground  water  resources  identified  as  being  needed  for 
present  and/or  future  public  water  supply. 

B.  DEFINITIONS 

Groundwater:  subsurface  water  that  occurs  beneath  the  water  table  in  soils  and  geologic  formations. 
[RSA  485-C,  Groundwater  Protection  Act] 

Impervious:  (with  respect  to  stormwater  infiltration)  not  readily  permitting  the  infiltration  of  water. 

Impervious  surface:  (with  respect  to  containment  of  regulated  substances)  a  surface  through  which 
regulated  substances  cannot  pass  when  spilled.  Impervious  surfaces  include  concrete  unless 
unsealed  cracks  or  holes  are  present.  Asphalt,  earthen,  wooden,  or  gravel  surfaces;  or  other  surfaces 
which  could  react  with  or  dissolve  when  in  contact  with  the  substances  stored  on  them  are  not 
considered  impervious  surfaces.  [Env-Ws  421 .03(c)] 

Junkyard:  An  establishment  or  place  of  business  which  is  maintained,  operated,  or  used  for  storing, 
keeping,  buying  or  selling  junk,  or  for  the  maintenance  or  operation  of  an  automotive  recycling  yard, 
and  includes  garbage  dumps  and  sanitary  fills.  Also  includes  any  business  and  any  place  of  storage 
or  deposit,  whether  in  connection  with  another  business  or  not,  which  has  stored  or  deposited  two  (2) 
or  more  unregistered  motor  vehicles  which  are  no  longer  intended  or  in  condition  for  legal  use  on  the 
public  highways,  or  used  parts  of  motor  vehicles  or  old  iron,  metal,  glass,  paper,  cordage,  or  other 
waste  or  discarded  or  second-hand  material  which  has  been  a  part,  or  intended  to  be  a  part,  of  any 
motor  vehicle,  the  sum  of  which  parts  or  material  shall  be  equal  in  bulk  to  two  (2)  or  more  motor 
vehicles.  Junkyard  shall  also  include  any  place  of  business  or  storage  or  deposit  of  motor  vehicles 
purchased  or  acquired  for  the  purpose  of  dismantling  the  vehicles  for  parts  or  for  use  of  the  metal  for 
scrap.  Also,  includes  any  yard  or  field  used  as  a  place  of  storage  in  which  there  is  displayed  to  the 
public  view,  junk  machinery  or  scrap  metal  that  occupies  an  area  of  500  square  feet.  The  word  does 
not  include  any  motor  vehicle  dealers  registered  with  the  department  of  motor  vehicles  under  RSA 
261 : 1 04  and  in  compliance  with  RSA  236: 1 26. 

Outdoor  storage:  storage  of  materials  where  they  are  not  protected  from  the  elements  by  a  roof,  walls, 
and  a  floor  with  an  impervious  surface. 

Public  water  system:  a  system  for  the  provision  to  the  public  of  piped  water  for  human  consumption,  if 
such  system  has  at  least  15  service  connections  or  regularly  serves  an  average  of  at  least  25 
individuals  daily  at  least  60  days  out  of  the  year.  [RSA  485:1  -a,  XV] 

Regulated  substance:  petroleum,  petroleum  products,  and  substances  listed  under  40  CFR  302,  7-1- 
90  edition  or  as  amended,  excluding  the  following  substances:  (1)  ammonia,  (2)  sodium  hypochlorite, 
(3)  sodium  hydroxide,  (4)  acetic  acid,  (5)  sulfuric  acid,  (6)  potassium  hydroxide,  (7)  potassium 
permanganate,  and  (8)  propane  and  other  liquefied  fuels  which  exist  as  gases  at  normal  atmospheric 
temperature  and  pressure.  [1  -7  are  used  in  the  treatment  of  water  supplies  and  are  not  considered  to 
pose  a  significant  risk  to  groundwater] 

Sanitary  protective  radius:  The  area  around  a  well  which  must  be  maintained  in  its  natural  state  as 
required  by  Env-Ws  378  or  379  (for  community  water  systems)  and  Env-Ws  372.13  (for  other  public 
water  systems). 


122 


Secondary  containment:  a  structure  such  as  a  berm  or  a  dike  with  an  impervious  surface  that  is 
adequate  to  hold  at  least  110  percent  of  the  volume  of  the  larg  est  regulated  substance  container  that 
will  be  stored.  [Env-Ws  421.03(g)] 

Snow  dump:  a  location  where  snow  which  is  cleared  from  roadways  and/or  motor  vehicle  parking 
areas  is  placed  for  disposal. 

Stratified-drift  aquifer:  A  geologic  formation  of  predominantly  well-sorted  sediment  deposited  by  or  in 
bodies  of  glacial  meltwater  including  gravel,  sand,  silt,  or  clay,  which  contains  sufficient  saturated 
permeable  material  to  yield  significant  quantities  of  water  to  wells.  [RSA  485-C:2,  XIV] 

Surface  water:  streams,  lakes  and  ponds,  including  marshes,  water  courses  and  other  bodies  of  water, 
natural  or  artificial.  [RSA  485-A:2  XIV] 

Temporary  Storage:  means  storage  for  less  than  six  months. 

Wellhead  protection  area:  The  surface  and  subsurface  area  surrounding  a  water  well  or  well-field 
supplying  a  community  water  system,  through  which  contaminants  are  reasonably  likely  to  move 
toward  and  reach  such  water  well  or  well  -field.  [RSA  485-C:2,  XVIII] 

C.  LOCATION 

The  Groundwater  Protection  District  includes  all  land  areas  designated  as  Level  I  and/or  Level  II 
Protection  Areas  on  the  map  entitled  "Groundwater  Protection  District  -  Milford,  NH",  dated  October  24, 
2002  or  as  amended.  A  copy  of  the  map  is  located  in  the  offices  of  the  Town  of  Milford  Planning 
Department. 

The  Groundwater  Protection  District  is  an  overlay  district  which  is  superimposed  over  the  existing 
underlying  zoning. 

D.  APPLICABILITY 

This  Ordinance  applies  to  all  uses  in  the  Groundwater  Protection  District,  except  for  those  uses  exempt 
under  6.01 3.E  of  this  Ordinance. 

6.012  PERFORMANCE  STANDARDS 

The  following  Performance  Standards  apply  to  all  uses  in  the  Groundwater  Protection  District  unless 
exempt  under  6.01 3.E 

A.  For  any  use  that  will  render  impervious  more  than  15  percent  or  more  than  2,500  square  feet  of  any  lot, 
whichever  is  greater,  a  stormwater  management  plan  shall  be  prepared  which  the  planning  board 
determines  is  consistent  with  Town  of  Milford  Regulations; 

B.  Stormwater  management  plans  prepared  pursuant  to  paragraph  A  shall  demonstrate  that  stormwater 
recharged  to  groundwater  will  not  result  in  violation  of  Ambient  Groundwater  Quality  Standards  (Env- 
Wm  1403.05)  at  the  property  boundary; 

C.  All  stormwater  discharges  to  surface  waters  must  be  in  compliance  with  EPA  Phase  II  regulations; 

D.  Post  development  stormwater  discharges  must  be  no  greater  than  predevelopment  stormwater 
discharges; 

E.  Animal  manures,  fertilizers,  and  compost  must  be  stored  in  accordance  with  Manual  of  Best 
Management  Practices  for  Agriculture  in  New  Hampshire,  NH  Department  of  Agriculture,  Markets,  and 
Food,  August  1998,  and  any  subsequent  revisions; 

F.  All  regulated  substances  stored  in  containers  with  a  capacity  of  5  gallons  or  more  must  be  stored  in 
product-tight  containers  on  an  impervious  surface  designed  and  maintained  to  prevent  flow  to  exposed 
soils,  floor  drains,  and  outside  drains; 

G.  Facilities  where  regulated  substances  are  stored  must  be  secured  against  unauthorized  entry  by  means 
of  (a)  door(s)  and/or  gate(s)  which  is  (are)  locked  when  authorized  personnel  are  not  present; 

H.  Outdoor  storage  areas  for  regulated  substances  must  be  protected  from  exposure  to  precipitation  and 
must  be  located  at  least  100  feet  from  surface  water  or  storm  drains,  at  least  75  feet  from  private  wells, 
and  outside  the  sanitary  protective  radius  of  wells  used  by  public  water  systems; 

I.  Secondary  containment  must  be  provided  for  outdoor  storage  of  regulated  substances  if  an  aggregate 
of  330  gallons  or  more  of  regulated  substances  are  stored  outdoors  on  any  particular  property; 
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J.  Containers  in  which  regulated  substances  are  stored  must  be  clearly  and  visibly  labeled  and  must  be 
kept  closed  and  sealed  when  material  is  not  being  transferred  from  one  container  to  another. 

6.013  USES 

A.  PERMITTED  USES 

All  uses  permitted  by  Milford  Zoning  Ordinance  in  the  underlying  district  or  allowed  by  special 
exception  in  the  underlying  district  are  permitted  in  the  Groundwater  Protection  District  unless  they  are 
Prohibited  Uses,  6.01 3B  or  Uses  Requiring  a  Permit,  6.01 3C.  All  uses  must  comply  with  6.012 
Performance  Standards  unless  specifically  exempt  under  section  6.01 3E. 

B.  PROHIBITED  USES 

The  following  uses  are  prohibited  in  the  Groundwater  Protection  District  Level  I  Protection  Area: 

1 .  The  siting  or  operation  of  a  hazardous  waste  disposal  facility  as  defined  under  RSA  1 47  -A; 

2.  The  siting  or  operation  of  a  solid  waste  landfill; 

3.  The  outdoor  storage  of  road  salt  or  other  deicing  chemicals  in  bulk; 

4.  The  siting  or  operation  of  a  junkyard; 

5.  The  siting  or  operation  of  a  snow  dump; 

6.  The  siting  or  operation  of  a  wastewater  or  septage  lagoon; 

7.  Storage  of  liquid  petroleum  products,  except  the  following: 

a.  that  product  necessary  for  the  private  business  use  occupying  the  lot,  subject  to  all  applicable  State 
and  Federal  requirements.  The  aggregate  tank  capacity  on  each  lot  shall  not  exceed  5,000 
gallons.  No  wholesale  or  retail  sale  of  petroleum  products. 

b.  normal  household  use  and  heating  of  a  structure; 

c.  waste  oil  retention  facilities  required  by  statute,  rule,  or  regulation; 

d.  emergency  generators  required  by  statute,  rule,  or  regulation; 

e.  treatment  works  approved  by  NHDES  for  treatment  of  ground  or  surface  waters; 

Provided  that  such  storage,  listed  in  items  a.  through  e  .  above,  is  in  free-standing  containers  within 
buildings  or  above  ground  with  secondary  containment  adequate  to  contain  a  spill  110  percent  the  size 
of  the  aggregate  capacity  of  the  stored  containers. 

C.  USES  REQUIRING  A  PERMIT  IN  LEVEL  I  AND/OR  LEVEL  II 

1 .  The  Code  Administrator  may  grant  a  Permit  for  a  use  which  is  otherwise  permitted  within  the  underlying 
district,  if  the  permitted  use  is  or  is  involved  in  the  storage,  handling  and/or  use  of  (a)  regulated 
substances  (substance)  in  quantities  exceeding  5  gallons  or  40  pounds  dry  weight  at  any  one  time. 
Prior  to  issuing  a  permit,  a  containment  plan  shall  be  provided  or  in  place  to  prevent,  contain,  and/or 
minimize  releases  from  a  spill  which  may  cause  large  releases  of  regulated  substances. 

2.  Planning  Board  approval  is  required  for  any  use  that  will  render  impervious  more  than  15  percent  or 
2,500  square  feet  of  any  lot,  whichever  is  greater. 

a.  Prior  to  the  granting  of  such  approval,  the  Code  Administrator  must  first  determine  that  the 
proposed  use  is  not  a  prohibited  use. 

b.  The  Planning  Board  shall  determine  that  the  use  will  be  in  compliance  with  all  the  Performance 
Standards  as  well  as  all  applicable  local,  state  and  federal  requirements.  The  Planning  Board 
may,  at  its  discretion,  require  a  performance  guarantee  or  bond,  in  an  amount  and  with  surety 
conditions  satisfactory  to  the  Board,  to  be  posted  to  ensure  completion  of  construction  of  any 
facilities  required  for  compliance  with  the  Performance  Standards. 

D.  EXISTING  NONCONFORMING  USES 

Existing  nonconforming  uses  may  continue  without  expanding  or  changing  to  another  nonconforming  use, 
but  must  be  in  compliance  with  all  applicable  state  and  federal  requirements,  including  NH  Code  of 
Administrative  Rules  Env-Ws  421,  Best  Management  Practices. 
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E.  EXEMPTIONS 

The  following  uses  are  exempt  from  the  specified  provisions  of  this  ordinance  as  long  as  they  are  in 
compliance  with  all  applicable  local,  state,  and  federal  requirements: 

1.  All  private  residences  are  exempt  from  the  provisions  of  this  ordinance  provided  no  portion  of  the 
residence  is  part  of  a  home  business  that  violates  the  standards  or  conditions  set  forth  in  sections  6.012 
and  6.013  of  this  ordinance; 

2.  Any  business  or  facility  where  regulated  substances  are  not  stored  in  containers  with  a  capacity  of  5 
gallons  or  more  is  exempt  from  Performance  Standards  G  through  J; 

3.  Storage  of  heating  fuels  for  on-site  use  or  fuels  for  emergency  electric  generation,  provided  that  storage 
tanks  are  indoors  on  an  impervious  concrete  floor  or  have  corrosion  control,  leak  detection,  and 
secondary  containment  in  place,  is  exempt  from  Performance  Standard  G; 

4.  Storage  of  motor  fuel  in  tanks  attached  to  vehicles  and  fitted  with  permanent  fuel  lines  to  enable  the  fuel 
to  be  used  by  that  vehicle  is  exempt  from  Performance  Standards  G  through  J; 

5.  Storage  and  use  of  office  supplies  is  exempt  from  Performance  Standards  G  through  J; 

6.  Temporary  storage  of  construction  materials  on  a  site  where  they  are  to  be  used  is  exempt  from 
Performance  Standards  G  through  J; 

7.  The  sale,  transportation,  and  use  of  pesticides  as  defined  in  RSA  430:29  XXVI.  are  exempt  from  all 
provisions  of  this  ordinance; 

8.  Household  hazardous  waste  collection  projects  regulated  under  NH  Code  of  Administrative  Rules  Env- 
Wm  401 .03(b)(1)  and  501 .01(b)  are  exempt  from  Performance  Standards  G  through  J. 

6.014  ADMINISTRATIVE 

A.  RELATIONSHIP  BETWEEN  STATE  AND  LOCAL  REQUIREMENTS 

Where  both  the  State  and  the  municipality  have  existing  requirements  the  more  stringent  shall  govern. 

B.  MAINTENANCE  AND  INSPECTION 

1.  For  uses  requiring  planning  board  approval  for  any  reason,  a  narrative  description  of  maintenance 
requirements  for  structures  required  to  comply  with  6.012  Performance  Standards,  shall  be 
recorded  so  as  to  run  with  the  land  on  which  such  structures  are  located,  at  the  Town  of  Milford 
Planning  Department.  All  maintenance  required  is  the  responsibility  of  the  owner  and  as  such  shall 
be  maintained  by  the  owner.  The  description  so  prepared  shall  comply  with  the  requirements  of 
RSA  478:4-a. 

2.  Inspections  may  be  required  to  verify  compliance  with  6.012  Performance  Standards.  Such 
inspections  shall  be  performed  by  the  Code  Administrator  at  reasonable  times  with  prior  notice  to 
the  landowner. 

3.  All  properties  within  the  Groundwater  Protection  District  known  to  the  Code  Administrator  as  using 
or  storing  regulated  substances  in  containers  with  a  capacity  of  5  gallons  or  more,  except  for 
facilities  where  all  regulated  substances  storage  is  exempt  from  this  Ordinance  under  section 
6.01 3E,  shall  be  subject  to  inspections  under  this  section. 

4.  The  Board  of  Selectmen  may  require  a  fee  for  compliance  inspections.  The  fee  shall  be  paid  by  the 
property  owner.  A  fee  schedule  shall  be  established  by  the  Board  of  Selectmen  as  provided  for  in 
RSA41:9-a. 

5.  Underground  storage  tank  systems  and  above-ground  storage  tank  systems  that  are  in  compliance 
with  applicable  state  rules  are  exempt  from  inspections  under  6.01 4. B  of  this  ordinance. 

C.  ENFORCEMENT  PROCEDURES  AND  PENALTIES 

Any  violation  of  the  requirements  of  this  ordinance  shall  be  subject  to  the  enforcement  procedures 
and  penalties  in  RSA  676. 

D.  SAVING  CLAUSE 

If  any  provision  of  this  ordinance  is  found  to  be  unenforceable,  such  provision  shall  be  considered 
separable  and  shall  not  be  construed  to  invalidate  the  remainder  of  the  ordinance. 

The  voting  on  this  amendment  is  as  follows: 
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YES:      1991  NO:     431  PASSED 

BALLOT  VOTE  #  5 

4.    Are  you  in  favor  of  the  adoption  of  Amendment  #5,  as  proposed  by  the  Milford 

Planning  Board  for  the  Town  of  Milford  Zoning  Ordinance  as  follows: 

AMENDMENT  #5:  Replacing  in  its  entirety  ARTICLE  VI,  OVERLAY  DISTRICTS,  Section  6.020  Wetland 
Conservation  District  with  the  following  revised  Section  6.020  Wetland  Conservation  District: 

6.020  WETLAND  CONSERVATION  DISTRICT  (Amended  2003) 

6.021  GENERAL 

The  Wetland  Conservation  District  shall  be  considered  as  overlaying  any  other  district  established  by  this 
ordinance.  Any  use  permitted  in  the  portions  of  the  district  so  overlaid  shall  only  be  permitted  subject  to  all 
provisions  of  this  section. 

Except  for  the  permitted  uses  as  listed  in  6.025  of  this  section,  there  shall  be  no  impact  of  wetlands  or 
surface  waters,  unless  all  federal,  state  and  local  permits  are  in  place. 

All  impacts  to  wetlands  shall  be  regulated  in  accordance  with  NH  Code  of  Administrative  Rules,  Wt.  100- 
800  and  require  the  receipt  of  the  appropriate  permit  from  the  State  of  New  Hampshire  Department  of 
Environmental  Services  Wetlands  Bureau.  The  state  process  requires  a  review  by  the  Milford  Conservation 
Commission. 

The  Milford  Conservation  Commission,  established  under  RSA  36 -A,  has  statutory  standing  before 

the  Department  of  Environmental  Services  under  RSA  482-A:11,  III  and  provides  a  local  source  of 

assistance  to  both  the  department  and  the  applicants  for  Dredge  &  Fill  Permits. 

A  special  exception  approved  by  the  Milford  Zoning  Board  of  Adjustment  shall  be  required  for 

any  use  within  the  wetland  except  for  those  listed  in  6.025.  Note  that  state  and/or  federal  permits  may  be 
required  for  uses  not  requiring  a  special  exception  under  this  ordinance. 

6.022  PURPOSE 

By  the  authority  granted  in  New  Hampshire  RSA  674:16-17  and  674:20-21,  the  purpose  of  the  Wetlands 
Conservation  District  is  to  protect  the  values  and  functions  of  wetlands,  surface  waters  and  their  associated 
buffer  zones.  It  is  further  intended,  but  shall  not  be  limited  to: 

Protect  the  public  health,  safety,  general  welfare  and  property; 

Reduce  sedimentation  of  wetlands  and  surface  waters; 

Aid  in  the  control  of  non-point  pollution; 

Provide  a  vegetative  cover  in  the  case  of  the  buffer  zones  for  filtration  of  runoff  and  the  prevention  of 
erosion; 

Protect  fish  spawning  grounds,  aquatic  life,  and  bird  and  other  wildlife  habitats; 

Conserve  natural  beauty  and  open  spaces; 

Preserve  ponds,  rivers  and  streams  in  their  natural  state, 

Protect  persons  and  property  from  flood  damage  by  preserving  the  natural  flood  storage  areas, 

Control  the  development  of  structures  and  land  uses  which  contribute  to  the  pollution  of  surface  and 
groundwater  by  sewerage,  hazardous  substances  or  siltation; 

Protect  aquifers,  which  serve  as  existing  or  potential  water  supplies  as  well  as  the  aquifer  recharge  system; 

Prevent  unnecessary  or  excessive  expenses  to  the  Town  to  provide  and  maintain  essential  services  and 
utilities  which  arise  because  of  the  inharmonious  use  of  wetlands; 

6.023  LOCATION  of  the  Wetland  Conservation  District 

The  areas  within  the  town  of  Milford  to  which  this  section  applies  are  as  follows: 
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A.Streams  This  includes  both  perennial  and  intermittent  streams  wherever  fresh  water  flows  for  sufficient 
time  to  develop  and  maintain  a  defined  channel.  The  area  of  the  stream  shall  lie  within  the  banks  as  defined 
by  the  ordinary  high  water  mark  established  by  the  fluctuations  of  water  and  indicated  by  physical 
characteristics  such  as  a  clear  natural  line  impressed  on  the  immediate  bank,  or  shelving,  or  changes  in  the 
character  of  the  soil,  destruction  of  terrestrial  vegetation,  the  presence  of  litter  and  debris,  or  other 
appropriate  means  that  consider  the  characteristics  of  the  surrounding  areas. 

B. Ponds  The  pond  area  shall  be  the  extent  of  water  at  the  full  pond  as  determined  by  the  top  of  the 
impoundment  structure  in  artificial  ponds  or  by  the  natural  high  water  mark  in  natural  ponds. 

C. Wetlands  A  wetland  area  shall  be  delineated  based  on  hydrophytic  vegetation,  hydric  soils  and  wetland 
hydrology  in  accordance  with  techniques  outlined  in  the  Corps  of  Engineers  wetlands  Delineation  Manual, 
Technical  Report  Y-87-1  (January  1987). 

Buffers  The  buffer  area  shall  be  measured  from  the  edge  of  any  stream,  pond,  or  wetland  in  a  horizontal 
plane.  The  buffer  is  the  area  adjacent  to  a  wetland  and/or  open  water  which  should  be  kept  free  of  uses  that 
may  introduce  or  facilitate  pollution,  sedimentation  or  other  harmful  effects  to  the  wetland.  The  buffer  shall 
include  the  area  within  twenty-five  (25)  feet  from  any  wetland,  stream,  or  pond  area.  For  the  water  bodies 
named  in  6.023  E,  the  buffer  shall  be  fifty  (50)  feet  from  the  edge  of  any  stream,  pond,  or  wetland  in  a 
horizontal  plane. 

Surface  waters  with  50  foot  buffer  area. 

These  water  bodies  are  marked  on  a  copy  of  the  7.5  minute  USGS  Milford  Quadrangle  Photo  revised  1985 
map  located  in  the  Planning  Department.  A  copy  of  said  map  with  the  water  bodies  marked  on  it  shall  also 
be  in  the  Conservation  Commission  Office. 

The  following  water  bodies  together  with  any  adjacent  very  poorly  drained  wetlands  are  protected  by  a  fifty 
(50)  foot  buffer. 

1 .  Birch  Brook:  from  its  commencement  at  the  wetland  lying  between  Whitten  Road  and 
Chappell  Drive  to  its  junction  with  Great  Brook, 

2.  Compressor  Brook:  from  its  commencement  as  follows: 

Compressor  Brook,  East  Branch:  from  its  entry  into  Milford  at  the  Milford/Brookline  Town  Line  in  the 
southeast  portion  of  Milford  to  its  junction  with  Compressor  Brook  south  of  Melendy  Road  and  east  of 
Ruonala  Road, 

Compressor  Brook,  West  Branch:  from  its  beginning  at  a  wetland  on  the  west  side  of  Ball  Hill  Road  to  its 
junction  with  Compressor  Brook,  East  Branch,  as  described  in  a.  above, 

Compressor  Brook:  from  the  junction  of  the  East  Branch  and  the  West  Branch  south  of  Melendy  Road  and 
east  of  Ruonala  Road  to  its  junction  with  Great  Brook, 

3.  Great  Brook:  from  its  commencement  at  Mile  Slip  Road,  approximately  one 
thousand  five  hundred  (1 ,500)  feet  south  of  Mason  Rd.  to  Railroad  Pond,  and  from 
Railroad  Pond  to  the  Souhegan  River,  including  its  passage  through  said  pond, 

4.  Hartshorn  Brook:  from  the  Mont  Vernon/Milford  Town  line,  through  Hartshorn  Pond 
to  its  junction  with  the  Souhegan  River, 

5.  Mitchell  Brook:  from  its  entrance  into  Milford  at  the  Milford/Mason  Town  line  to  its 
junction  with  Spaulding  Brook, 

6.  Ox  Brook:  from  its  beginning  in  a  wetland  west  of  Melendy  Road  to  its  junction  with 
Compressor  Brook, 

7.  Purgatory  Brook:  from  its  entrance  into  Milford  at  the  Milford/Lyndeborough  Town 
line,  to  its  junction  with  the  Souhegan  River, 

8.  Spaulding  Brook:  from  its  entrance  into  Milford  at  the  Milford/Mason  Town  line  to 
its  exit  from  Milford  at  the  Milford/Brookline  Town  line, 

9.  Tucker  Brook:  from  its  entrance  into  Milford  in  the  vicinity  of  the  granite  bound  on 
the  Milford/Wilton  Town  line,  to  its  junction  with  the  Souhegan  River, 

10.  Compressor  Pond, 

11.  Hartshorn  Pond, 

12.  Railroad  Pond, 
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13.  Osgood  Pond, 

14.  Souhegan  River. 

15.  Surface  waters  with  One  hundred  (100)  foot  buffer: 

16.  Peatlands:  Due  to  their  rarity  and  fragility,  these  Unique  wetlands  shall  be 
protected  by  a  1 00  foot  buffer. 

1 7.  Comprehensive  Shoreland  Protection  Act 

Osgood  Pond  and  the  Souhegan  River  shall  also  be  subject  to  the  Comprehensive  Shoreland 
Protection  Act,  New  Hampshire  RSA  483-b  as  may  be  amended  from  time  to  time.  The 
Comprehensive  Shoreland  Protection  Act  addresses  activities  within  two  hundred  and  fifty  (250) 
feet  of  great  ponds  and  fourth  order  streams.  The  Souhegan  River  is  a  fourth  order  stream. 

6.024  DEFINITIONS 

A.  Bank/Edge  of  Wet:  the  transitional  slope  immediately  adjacent  to  the  edge  of  a  surface  water  body, 
the  upper  limit  of  which  is  usually  defined  by  a  break  in  slope,  or,  for  a  wetland,  where  a  line 
delineated  in  accordance  with  Wetland  Bureau  Code  of  Administrative  Rules  Chapter  Wt  301.01 
indicates  a  change  from  wetland  to  upland. 

B.  Buffer:  an  upland  area  adjacent  to  a  wetland  and/or  surface  water  which  serves  to  filter  surface  water 
flowing  into  the  wetland. 

C.  Bog:  a  wetland  distinguished  by  stunted  evergreen  trees  and  shrubs,  peat  deposits,  poor  drainage, 
and/or  highly  acidic  soils  and/or  water  conditions. 

D.  Great  Pond:  Any  natural  water  body  having  an  area  of  10  acres  or  more. 

E.  Fen:  unique  wetlands  characterized  by  saturated  organic  soils  (well-decomposed  peat)  fed  by  neutral 
to  somewhat  alkaline  groundwater. 

F.  Marsh:  a  wetland  that  is  distinguished  by  the  absence  of  trees  and  shrubs,  which  is  dominated  by 
soft-stemmed  herbaceous  plants  such  as  grasses,  reeds,  and  sedges;  and  where  the  water  table  is 
at  or  above  the  surface  throughout  the  year,  but  can  fluctuate  seasonally. 

G.  Peatlands:  wetlands  with  thick  organic  soil,  often  with  a  characteristic  floating  mat  of  mosses,  sedges, 
shrubs,  and/or  trees  in  very  acidic  conditions,  includes  bogs  and  fens. 

H.    Stream,  Intermittent:  a  place  where  water  flows  for  sufficient  duration  and/or  in  sufficient  quantity  to 

maintain  a  channel. 
I.     Stream,  Perennial:  any  channel,  natural  or  man  made,  which  has  water  present  for  12  months  of  a 

normal  year  but  which  may  dry  up  during  a  period  in  which  the  rainfall  is  less  than  60  per  cent  of 

average  for  more  than  three  consecutive  months. 
J.    Surface  water:  perennial  and  intermittent  streams,  lakes,  ponds,  marshes,  watercourses,  and  other 

bodies  of  water,  natural  or  artificial. 
K.   Very  poorly  drained:  water  is  removed  from  the  soil  so  slowly  that  free  water  remains  at  or  on  the 

surface  during  most  of  the  growing  season. 
L.    Wetland:  an  area  that  is  inundated  or  saturated  by  surface  or  ground  water  at  a  frequency  and 

duration  sufficient  to  support  and  that  under  normal  conditions  does  support,  a  prevalence  of 

vegetation  typically  adapted  for  life  in  saturated  soil  conditions. 

6.025  A  SPECIAL  EXCEPTION  IS  NOT  REQUIRED  FOR: 

Wetlands:  Any  of  the  following  uses  that  do  not  alter  the  surface  configuration  by  the  addition  of  fill,  removal 
of  soil,  or  obstruct  in  any  manner  the  natural  flow  of  ground  or  surface  water,  or  disturb  in  any  manner  the 
ground  itself  to  any  depth  and  that  are  otherwise  permitted  by  the  Zoning  Ordinance. 

1 .  Projects  that  fall  under  the  Wetland  Bureau's  Minimum  Impact  Expedited  Permit 
Application.  These  projects,  however,  must  be  reviewed  by  the  Conservation 
Commission  prior  to  approval  by  the  Wetlands  Bureau. 

2.  Repair  or  reconstruction  of  an  existing  legal  structure  that  meets  the  following 
conditions: 
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Where  the  size,  location  and  configuration  remain  the  same 

There  shall  be  no  work  on  any  portion  of  the  structure  located  in  wetlands  and/or  surface  waters. 
The  work  shall  not  require  the  utilization  of  tracked  or  wheeled  equipment  in  the  water  or  wetland; 
The  structure  has  not  been  abandoned.  Failure  to  maintain  an  existing  structure  in  a  state  so  that  it  is 

functional,  and  intact,  for  a  period  of  five  (5)  years  shall  be  prima  facie  evidence  of  abandonment  or 

non-use. 

3.  Mowing  or  cutting  of  vegetation  in  a  wet  meadow,  red  maple  swamp,  hemlock 
swamp,  spruce/fir  swamp,  or  white  pine  swamp,  provided  that  the  roots  of  the 
vegetation  are  not  disturbed,  and  that  the  ground  is  frozen  or  sufficiently  dry  to 
avoid  making  ruts  and  that  the  area  is  stabilized  once  thawed  and  that  the  project 
is  not  located  in  prime  wetlands. 

4.  Hand  raking  of  leaves  or  other  organic  debris  from  the  shoreline  or  lake  bed 
provided  that: 

At  the  time  raking  is  done,  the  area  is  exposed  by  draw  down,  or 

Raking  does  not  disturb  vegetative  roots  and  is  limited  to  less  than  nine-hundred  (900)  square  feet  of  area. 

5.  Removal  of  a  beaver  dam  by  hand  or  machine  provided: 

Machinery  does  not  enter  the  water  or  create  any  impact  by  filling  or  dredging  to  adjacent  surface  waters, 
wetlands,  or  their  banks; 

All  dredged  materials  are  placed  out  of  wetlands  and  out  of  the  defined  buffer  area,  and 

Removal  of  the  dam  is  done  in  a  gradual  manner  that  does  not  allow  a  sudden  release  of  impounded  water 
to  cause  erosion  or  siltation. 

6.  Addition  of  native  vegetation  to  enhance  wetlands,  but  not  the  removal  of  wetlands 
vegetation  except  as  provided  in  6.025-A:3. 

7.  Drilling  of  test  wells  by  a  public  agency  for  purposes  of  exploring  for  public  water 
supplies  or  hazardous  materials. 

8.  Other  activities  as  noted  in  NH  Wetlands  Bureau  Code  of  Administrative  Rules  Wt. 
303.05. 

Buffer  Zones:  Any  of  the  following  uses  that  do  not  alter  the  surface  configuration  by  the  addition  of  fill, 
removal  of  soil,  or  obstruct  in  any  manner  the  natural  flow  of  ground  or  surface  water,  or  disturb  in  any 
manner  the  ground  itself  to  any  depth  and  that  are  otherwise  permitted  by  the  Zoning  Ordinance. 

All  projects  as  described  in  the  Wetland  Bureau's  Minimum  Impact  Expedited  Permit  Application 

1 .  Buildings  and  structures  not  to  exceed  one  hundred  twenty  (1 20)  square  feet  and 
without  sanitary  plumbing  and  raised  above-ground  on  concrete  or  similar  blocks 
placed  on  the  ground  surface  in  such  a  manner  as  to  permit  the  natural  flow  of  any 
surface  water, 

2.  Decks  raised  above  the  ground  so  as  to  permit  the  natural  flow  of  any  surface 
waters, 

3.  Potable  water  supply  wells  and  their  associated  water  lines  and  associated  power 
lines,  provided  there  are  adequate  erosion  control  measures  in  place  during  work 
and  repair  of  any  disturbance, 

4.  Monitoring  wells  for  observation  purposes,  provided  there  are  adequate  erosion 
control  measures  in  place  during  work  and  there  is  repair  of  any  disturbance, 

5.  Forestry  and  tree  farming  in  accordance  with  good  silvicultural  practices, 

6.  Agriculture,  including  growing  and  harvesting  of  crops. 

6.026     A  SPECIAL  EXCEPTION  IS  REQUIRED  FOR: 

A.  Wetland:     Any  project  that  requires  a  NH  Wetlands  Bureau  Standard  Dredge  &  Fill  Permit  and  is 

not  in  the  right-of-way  of  a  public  road,  shall  require  a  Special  Exception  from  the  Milford  Zoning  Board  of 
Adjustment. 

A  Standard  Dredge  &  Fill  Permit  is  required  if  the  proposed  work  includes  any  one  or  more  of  the 
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following: 

1 .  Temporary  or  permanent  construction  in  a  bog,  marsh,  or  Atlantic  white  cedar 

swamp. 

2.  Dredge  or  fill  for  the  purpose  of  creating  a  buildable  lot.  This  does  not  include 

driveway  crossings. 

3.  Fill  to  obtain  adequate  setback  under  NH  DES  subsurface  systems  bureau  rules. 

4.  Impact  of  50  or  more  linear  feet,  measured  along  the  shoreline,  of  a  lake  or  pond 

or  its  bank. 

5.  Alteration  of  the  course  of  or  disturbance  of  50  or  more  linear  feet,  measured  along 

the  thread  of  the  channel,  of  an  intermittent  stream  channel  or  its  banks  or 
construction  during  periods  when  the  stream  is  flowing. 

6.  Combined  temporary  and  permanent  impacts  of  more  than  3,000  square  feet  in  a 

swamp  or  wet  meadow. 

7.  Relates  to  other  work  done  on  the  property  within  the  last  12  months  which,  when 

taken  in  aggregate,  would  exceed  minimum  impact  criteria. 

8.  Any  work  within  a  wetland  on  the  property  that  has  already  begun  or  was 

previously  completed  without  a  permit. 

9.  Dredge  or  fill  in  a  great  pond. 

1 0.  Work  in  a  perennial  stream. 

B.    Buffer:  a  Special  Exception  is  required  for: 

Any  project  not  listed  in  6.025  that  involves  the  impact  of  more  than  three  thousand  (3000)  square  feet  of 
buffer,  and  is  not  in  the  right-of-way  of  a  public  road,  shall  require  a  Special  Exception  from  the  Milford 
Zoning  Board  of  Adjustment. 

B.  The  Board  of  Adjustment,  in  acting  on  an  application  for  a  special  exception  in  the  Wetlands 
Conservation  District,  shall  take  into  consideration  the  conditions  as  noted  in  10.021 . 

C.  The  Board  of  Adjustment  may  grant  a  Special  Exception  for  such  projects  after  the  application  for 
the  Special  Exception  has  been  reviewed  and  reported  upon  by  the  Milford  Conservation 
Commission  and  forwarded  to  the  Board  of  Adjustment  within  forty  (40)  days  of  a  public  meeting 
at  which  the  Conservation  Commission  first  received  detailed  plans  on  the  project. 

D.  The  Planning  Board  may  also  be  required  to  submit  a  report  to  the  Board  of  Adjustment,  if 
requested  by  the  Board  of  Adjustment.  The  Planning  Board  shall  submit  its  report  within  the 
above  specified  forty  (40)  day  period. 

6.027     CRITERIA  FOR  EVALUATION 

A.For  all  projects  requiring  a  Special  Exception  the  applicant  shall  demonstrate  by  plan  or  example  that  the 
following  factors  have  been  considered  in  their  design: 

1 .  The  need  for  the  proposed  project; 

2.  The  plan  proposed  is  the  alternative  with  the  least  impact  to  the  wetlands,  surface 

waters  and/or  their  associated  buffers; 

3.  The  impact  on  plants,  fish  and  wildlife; 

4.  The  impact  on  the  quantity  and/or  quality  of  surface  and  ground  water; 

5.  The  potential  to  cause  or  increase  flooding,  erosion,  or  sedimentation; 

6.  The  cumulative  impact  that  would  result  if  all  parties  owning  or  abutting  a  portion 

of  the  affected  wetland,  wetland  complex  and/or  buffer  area  were  also  permitted 
alterations  to  the  wetland  and  buffer  proportional  to  the  extent  of  their  property 
rights; 

7.  The  impact  of  the  proposed  project  on  the  values  and  functions  of  the  total 

wetland  or  wetland  complex. 
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The  Town  of  Milford  shall  place  emphasis  in  preserving  peatlands  and  marshes.  This  priority  shall  be 
based  upon  the  rarity  of  those  environments  and  the  difficulty  in  restoration  of  the  value  and  function  of 
those  environments. 

The  voting  on  this  amendment  is  as  follows: 

YES:     1929  NO:    494  PASSED 

BALLOT  VOTE  #6 

5.  Are  you  in  favor  of  the  adoption  of  Amendment  #6,  as  proposed  by  the  Milford  Planning  Board  for 
the  Town  of  Milford  Zoning  Ordinance  as  follows: 

AMENDMENT  #6:  Amending  Article  X:  Administrative  Relief,  Section  10.020  Special  Exceptions,  by  adding 
the  following: 

10.025    MANUFACTURING  IN  THE  "C"  -  COMMERCIAL  DISTRICT 

A.    In  all  cases  involving  manufacturing  in  the  "C"  -  Commercial  District,  the  following 

shall  be  minimum  performance  standards  for  approval  by  the  Zoning  Board  of 

Adjustment: 

1.  The  specific  site  of  the  proposed  manufacturing  use  will  be  located  in  an  existing 
building  that  is  an  appropriate  location  for  the  proposed  use; 

2.  The  use  as  proposed  will  not  adversely  affect  the  adjacent  areas; 

3.  There  will  be  no  nuisance  from  noise,  odor,  hours  of  operation,  traffic,  deliveries  and 
lighting; 

4.  There  will  be  no  outside  storage; 

5.  The  use  shall  require  site  plan  approval  by  the  Planning  Board,  subsequent  to  Zoning 
Board  approval. 

The  voting  on  this  amendment  is  as  follows: 

YES:     1735  NO:      635  PASSED 

BALLOT  VOTE  NO.  7 

6.  Are  you  in  favor  of  the  adoption  of  Amendment  #7  as  proposed  by  the  Milford  Planning  Board  for 
the  Town  of  Milford  Zoning  Ordinance  as  follows: 

AMENDMENT  #7:  Replacing  in  its  entirety  ARTICLE  XI,  IMPACT  FEES  with  the  following  revised 
ARTICLE  XI,  IMPACT  FEES: 

ARTICLE  XI  IMPACT  FEES  (2003) 

11.010  GENERAL 

11.011  AUTHORITY 

This  ordinance  is  established  pursuant  to  The  State  of  New  Hampshire  RSA  674:21  (V).  All  references  in 
this  ordinance  will  refer  to  State  of  New  Hampshire  RSAs. 

11.012  INTENT 

This  ordinance  is  intended  to: 

Implement  and  be  consistent  with  the  Town  of  Milford's  Master  Plan;  and 

Allocate  a  fair  and  equitable  share  of  the  cost  of  public  capital  facilities  (including  school  construction)  to 
new  development  (exclusive  of  existing  impact  fee  regulations  that  relate  to  sewer  and  water  facilities 
enacted  pursuant  to  RSA  38  and  RSA  149-1,  currently  in  place);  and 

Require  that  new  development  contribute  its  proportionate  share  of  funds  necessary  to  accommodate  its 
impact  on  public  facilities;  and 

Apply  to  all  forms  of  development  identified  in  RSA  674:21  (V),  other  than  the  sewer  and  water  facilities 
identified  above. 
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11.013  FINDINGS 

The  Town  of  Milford  is  responsible  for  and  committed  to  the  provision  of  public  facilities  and  services  at 
levels  necessary  to  support  residential  and  non-residential  growth  and  development. 

Such  facilities  and  services  have  been  and  will  be  provided  by  the  Town  utilizing  funds  allocated  via  the 
Capital  Improvements  Program  as  regularly  updated  pursuant  to  RSA  674:5. 

The  rate  of  growth  experienced  by  the  Town  in  recent  years  and  projected  growth  rates,  have  and  will 
continue  to  necessitate  an  expenditure  of  public  funds  in  order  to  provide  adequate  facility  standards. 

New  development  may  create  a  need  for  the  construction,  equipping  or  expanding  of  public  capital  facilities. 

The  imposition  of  impact  fees  is  one  of  the  available  methods  of  ensuring  that  public  expenditures  are  not 
excessive,  and  that  new  development  bears  a  proportionate  share  of  the  cost  of  public  capital  facilities 
necessary  to  accommodate  such  development.  This  must  be  done  in  order  to  promote  and  ensure  the 
public  health,  safety  and  welfare. 

The  fees  established  by  the  Impact  Fee  Schedules  for  the  categories  identified  in  Section  11.031  are 
derived  from,  based  upon,  and  shall  not  exceed  the  costs  of: 

Providing  additional  public  capital  facilities  necessitated  by  the  new  development  for  which  the  fees  are 
levied;  or 

Compensating  the  Town  of  Milford  for  expenditures  made  for  existing  public  facilities  that  were  constructed 
in  anticipation  of  new  growth  and  development. 

11.014  DEFINITIONS 

The  following  definitions  shall  apply  to  ARTICLE  XI-  Impact  Fees. 

Accessory  Structure  -  Non-Residential.  A  structure  on  the  same  lot  with,  and  of  a  nature  incidental  and 
subordinate  to,  the  principal  structure. 

Applicant.  A  person  or  agent  applying  for  the  issuance  of  a  building  permit,  permit  for  manufactured  home 
installation,  subdivision,  site  plan  or  other  local  land  use  decision,  permit  or  approval. 

Dwelling  Unit.  One  room  or  rooms  connected  together,  constituting  a  separate,  independent  housekeeping 
establishment  physically  separated  from  any  other  dwelling  units  in  the  same  structure,  and  containing 
independent  cooking  and  sleeping  facilities. 

New  Development.  Any  activity  that  results  in: 

o  The  creation  of  a  new  dwelling  unit  or  dwelling  units; 
o  The  conversion  of  a  non-residential  use  to  a  dwelling  unit  or  dwelling  units; 
o  Construction  of  new  non-residential  facilities  and/or  accessory  structures; 
o  The  conversion  of  a  residential  use  to  non -residential  use. 

New  Development  does  not  include: 

The  reconstruction  of  a  residential  or  non-residential  structure  that  has  been  destroyed  by  fire  or  natural 
disaster,  provided  there  is  no  change  in  the  number  of  dwelling  units  or  size  of  the  structure; 

The  replacement  of  a  manufactured  home  with  another  manufactured  home  provided  there  is  no  change  in 
the  number  of  dwelling  units  or  size  of  the  structure. 

Public  Capital  Facilities.  Facilities  and  equipment  which  are  owned  and  operated  by  the  Town  of  Milford, 
the  Milford  School  System,  or  cooperatively  with  other  municipalities  and  which  have  a  useful  life  of  no  less 
than  five  years.  Public  capital  facilities  do  not  include  the  costs  associated  with  the  operation,  maintenance 
or  repair  of  such  facilities,  or  with  facility  replacements  that  do  not  increase  the  capacity  or  level  of  service, 
but  do  include  reasonable  costs  for  planning,  engineering,  design,  land  acquisition,  and  other  reasonable 
costs  associated  with  such  facilities. 

Total  Non-Residential  Area.  The  total  area  of  a  non-residential  structure  shall  equal  the  sum  of  the  gross 
horizontal  area  of  each  floor  and  mezzanine.  Any  non-residential  structure  with  an  area  of  120  square  feet 
or  less  is  excluded. 
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Total  Residential  Area.  The  total  residential  area  of  a  residential  structure  shall  be  equal  to  the  sum  of  the 
gross  horizontal  area  of  each  floor,  including  attached  decks,  porches,  breezeways,  sun  rooms,  balconies 
and  attached  garages.  Total  residential  area  excludes  basements,  cellars  and  detached  outbuildings. 

11.020  OFF-SITE  IMPROVEMENT 

An  improvement  that  is  required  by  the  Planning  Board  for  either  a  site  plan  or  subdivision  that  is 
necessary,  in  the  judgment  of  the  Planning  Board,  for  the  project  to  operate  properly  on  the  day  that  it 
opens  shall  be  considered  to  be  an  Off-Site  Improvement.  Off  site  improvements  for  site  specific 
applications  shall  be  assessed  on  a  case  by  case  basis  and  shall  be  in  addition  to  other  impact  fees 
imposed  pursuant  to  this  ordinance.  In  a  case  in  which  it  is  determined  that  such  an  improvement  is 
necessary  for  the  proper  operation  of  the  project,  the  Planning  Board  shall  so  notify  the  applicant.  The 
applicant  shall  be  required  to  present  to  the  Board  a  study  that  identifies  the  proportionate  share  of  the  cost 
of  the  required  improvement.  The  Planning  Board  may,  at  the  expense  of  the  applicant,  refer  such  study  to 
a  consultant  of  its  own  choosing  to  determine  the  reliability  of  the  findings  that  shall  be  considered  by  the 
board  to  arrive  at  an  amount  to  be  paid  by  the  applicant  for  the  off  site  improvement.  The  applicant  shall  be 
assessed  his/her  proportionate  share  of  the  cost  of  the  project.  In  cases  where  it  is  determined  that  an 
improvement  is  necessary  for  the  proper  functioning  of  a  site  plan  or  subdivision,  but  the  applicant,  for 
whatever  reason  is  determined  to  contribute  more  than  his/her  proportionate  share  to  the  improvement 
under  this  section,  and,  therefore,  that  the  improvement  will  also  accommodate  other  future  development, 
the  Planning  Board,  at  the  request  and  expense  of  the  applicant,  may  establish  a  separate,  project  related 
impact  fee  that  assesses  other  future  site  plans  or  subdivisions  for  their  proportionate  share  of  the 
improvement  to  reimburse  the  applicant  for  such  disproportionate  contribution.  Such  future  impact  fees 
shall  provide  for  the  payment  to  the  original  applicant,  with  any  interest. 

1 1 .030  IMPOSITION  OF  IMPACT  FEES  FOR  NEW  DEVELOPMENT 

Any  person  or  agent,  who  after  the  effective  date  of  this  ordinance,  seeks  to  undertake  new  development 
within  the  Town  of  Milford,  New  Hampshire,  by  applying  for  a  building  permit  and  who  is  not  vested  under 
RSA  674:39,  is  hereby  required  to  pay  the  appropriate  impact  fee  in  the  manner  set  forth  in  this  Ordinance, 
in  accordance  with  any  Impact  Fee  Schedule  adopted  by  the  Board  of  Selectmen. 

No  new  building  permit  for  an  activity  requiring  payment  of  one  or  more  impact  fee(s)  pursuant  to  this 
Ordinance  shall  be  issued  unless  and  until  the  impact  fee(s)  hereby  required  have  been  assessed  and 
agreed  upon. 

1 1 .031  COMPUTATION  OF  IMPACT  FEES 

a.  Amount  of  Impact  Fees  and  Type  of  Facilities: 

The  amounts  of  the  impact  fees  shall  be  determined  using  the  values  contained  in  the  Impact  Fee 
Schedules  for  the  following  types  of  facilities: 

*  storm  water,  drainage  and  flood  control  facilities 

*  public  road  systems  and  rights-of-way 

*  municipal  office  facilities 

*  public  school  facilities 

*  the  municipality's  proportional  share  of  capital  facilities  of  a  cooperative  or  regional  governmental  venture 

*  public  safety  facilities 

*  public  health  facilities 

*  solid  waste  collection,  transfer,  recycling,  processing  and  disposal  faci  lities 

*  public  library  facilities 

*  public  recreational  facilities  not  including  public  open  space. 

Sewer  and  water  facilities  are  excluded  from  this  list  because  the  impacts  on  these  facilities,  as  well  as  the 
fees  relating  to  same,  are  addressed  elsewhere  in  regulations  arising  out  of  RSA  38  and  RSA  149-1. 

b.  Impact  Fees  Schedules  shall  be  established  and  reviewed  as  set  forth  in  Section  1 1 .060  below. 

In  the  case  of  change  of  use,  redevelopment  expansion  or  modification  of  an  existing  use  that  constitutes 
New  Development,  the  impact  fees  shall  be  based  upon  the  net  increase  of  the  total  residential  area  or  total 
nonresidential  area  of  the  redevelopment,  expansion  or  modification 
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c.  Assessment  and  Payment  of  Fees.  All  impact  fees  imposed  pursuant  to  this  ordinance  shall  be 
assessed  prior  to,  or  as  a  condition  for,  the  issuance  of  a  building  permit  or  other  appropriate  permission  to 
proceed  with  development.  Impact  fees  shall  be  collected  as  a  condition  for  the  issuance  of  a  certificate  of 
occupancy. 

d.  Appeals.  If  an  applicant  elects  to  dispute  the  amount  of  the  impact  fee(s),  the  applicant  may  prepare 
and  submit  to  the  Planning  Board  an  independent  fee  calculation  study  for  the  new  development  activity 
that  is  proposed.  The  Planning  Board  shall  review  such  study  and  render  a  decision  within  60  days  of  the 
receipt  of  the  independent  fee  calculation. 

All  cost(s)  incurred  by  the  Town  for  the  review  of  such  study  shall  be  paid  by  the  applicant. 

The  decision  of  the  Planning  Board  regarding  any  disputed  fee  calculations  may  be  appealed  to  the 
Superior  Court  as  provided  by  RSA  677.15. 

1 1 .032  ADMINISTRATION  AND  CUSTODY  OF  FUNDS  COLLECTED 

Any  impact  fee  collected  shall  be  properly  identified  and  promptly  deposited  in  the  appropriate  Impact  Fee 
accounts  and  used  solely  for  the  purpose  for  which  it  was  collected.   Impact  fee  accounts  shall  be  special 
revenue  fund  accounts  and  under  no  circumstances  will  impact  fee  revenues  accrue  to  the  General  Fund. 
Each  fee  collected  under  a  specific  Impact  Fee  Schedule  shall  not  be  commingled  with  any  other  impact  fee 
accounts  or  any  other  funds. 

The  Town  Treasurer  shall  have  custody  of  all  accounts  and  shall  pay  out  the  same  only  upon  written  orders 
of  the  Board  of  Selectmen. 

At  the  end  of  each  fiscal  year,  the  Town  Treasurer  shall  prepare  a  report,  showing  a  full  account  of  all 
impact  fee  transactions  during  the  year  and  deliver  same  to  the  Board  of  Selectmen,  the  Planning  Board, 
and  shall  make  the  report  available  to  the  Public. 

11.033  REFUND  OF  FEES  PAID 

A  refund  shall  be  owed  only  when  the  Town  has  failed,  within  the  period  six  (6)  years  from  the  payment  of  a 
fee,  to  expend  or  encumber  a  fee  for  public  capital  facilities  intended  to  benefit  the  development  that  had 
paid  the  fees. 

The  Board  of  Selectmen  shall  notify  the  owner  of  record  by  certified  mail,  return  receipt  requested,  that  a 
refund  is  due. 

The  current  owner  of  property  on  which  impact  fees  have  been  paid  may  apply  for  a  full  or  partial  refund  of 
such  fees,  together  with  any  accrued  interest. 

In  the  event  that  the  owner  elects  to  apply  for  a  refund,  such  application  shall  be  submitted  in  writing  to  the 
Board  of  Selectmen  within  60  days  from  the  date  of  receiving  notice  from  the  Board  of  Selectmen. 
Payment  of  a  refund  will  be  made  within  60  days  after  receiving  the  written  request  for  a  refund  from  the 
current  owner  of  record. 

11.034  CREDITS  IN  EXCHANGE  FOR  PUBLIC  CAPITAL  FACILITIES 

The  Board  of  Selectmen  may  grant  a  credit  to  an  impact  fee  in  exchange  for  public  capital  improvements. 
Said  public  capital  improvements  may  be  offered  by  the  applicant  as  total  or  partial  payment  of  the  required 
impact  fee.  Such  credit  shall  be  determined  to  represent  an  identifiable  dollar  value  computed  in  a  manner 
acceptable  to  the  Planning  Board.    The  Board  of  Selectmen  shall  act  on  a  request  for  credit  only  after 
receipt  of  a  recommendation  on  the  request  provided  by  the  Planning  Board. 

Any  claim  by  the  applicant  for  credit  must  be  made  prior  to  the  Planning  Board  vote  on  subdivision  or  site 
plan  approval. 

Credits  shall  not  be  transferable,  and  apply  only  to  a  specific  subdivision  or  site  plan  approval. 

Credits  shall  not  be  transferable  from  one  impact  fee  to  any  other  impact  fee. 

Any  decision  by  the  Board  of  Selectmen  pursuant  to  the  credit  provision  of  this  section  may  be  appealed  to 
the  Superior  Court  in  accordance  with  RSA  677:15. 

Under  no  circumstances  shall  this  section  imply  that  the  Board  of  Selectmen  has  an  obligation  to  accept 
any  credit  offer  that  is  proposed. 
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11.040  ADDITIONAL  ASSESSMENTS 

Payment  of  an  impact  fee  does  not  restrict  the  Town  or  the  Planning  Board  from  requiring  other  payments 
from  the  applicant,  including  without  limitation  such  payments  relating  to  the  cost  of  the  extensions  of  water 
and  sewer  mains  or  the  construction  or  improvement  of  roads  or  streets  or  other  infrastructure  and  facilities 
specifically  benefiting  the  development  which  are  required  by  the  subdivision  or  site  plan  review  regulations 
or  as  otherwise  permitted  by  law. 

1 1 .050  PREMATURE  AND  SCATTERED  DEVELOPMENT 

Nothing  in  this  Ordinance  shall  be  construed  so  as  to  limit  the  existing  authority  of  the  Milford  Planning 
Board  to  provide  against  development  which  is  scattered  or  premature,  which  requires  an  excessive 
expenditure  of  public  funds,  or  otherwise  violates  the  Town  of  Milford's  Site  Pan  Review  Regulations, 
Subdivision  Regulations,  or  Zoning  Ordinance. 

1 1 .060  ESTABLISHMENT,  CALCULATION,  REVIEW  AND  TERMINATION  OF  IMPACT  FEES 

11.061  ESTABLISHMENT  OF  IMPACT  FEES 

In  order  to  establish  an  impact  fee,  the  Capital  Improvements  Plan  Citizens  Advisory  Committee  as 
established  by  the  Planning  Board  shall  identify  and  recommend  to  the  Planning  Board  projects  eligible  for 
impact  fee  funding.  If  such  recommendations  are  accepted,  the  Planning  Board  will  then  prepare  an  Impact 
Fee  Schedule  in  accordance  with  RSA  674:21  and  this  Ordinance. 

The  Planning  Board  shall  conduct  a  public  hearing  on  the  proposed  Schedule,  and  shall  consider  all 
comments  received  prior  to  finalizing  the  Schedule.  The  Planning  Board,  upon  such  finalization,  shall  then 
submit  the  Schedule  to  the  Board  of  Selectmen  for  its  consideration.  The  Board  of  Selectmen  at  a  regular 
meeting  shall  either  accept  or  reject  the  proposed  Schedule.  The  Impact  Fee  Schedule  shall  become 
effective  when  a  majority  of  the  Board  of  Selectmen  approves  the  schedule.  Should  the  Board  of 
Selectmen  fail  to  approve  the  schedule,  it  shall 

state  its  reason(s)  for  doing  so  in  writing  and  shall  forward  these  comments  to  the  Planning  Board  within  60 
days  of  the  receipt  of  the  Impact  Fee  Schedule.  The  Planning  Board  may  reconsider  the  adoption  of  such  a 
Schedule. 

1 1 .062  IMPACT  FEE  SCHEDULE  CALCULATION 

The  Impact  Fee  Schedule  shall  be  prepared  in  accordance  with  RSA  674:21  and  based  upon  the  most 
recent  data  available.  The  Impact  Fee  Schedule  shall  be  calculated  using  the  following  factors: 

The  size  of  the  capital  facility; 

An  estimate  of  the  proportion  of  users  from  future  Milford  commercial,  industrial  or  residential  development 
subject  to  the  impact  fee  that  will  use  the  facility  when  it  has  reached  its  capacity; 

Projections  of  future  users  based  upon  new  building  permit  projections; 

Estimates  of  the  cost  to  the  Town  of  Milford  for  the  proposed  facility,  including  financing  and  excluding  non- 
municipal  funding  sources; 

Credits  for  property  taxes  to  be  paid  by  the  proportion  of  the  project  to  be  financed  by  impact  fees; 

A  fee  assessed  for  new  development  based  upon  the  total  residential  area  or  total  non  -residential  area; 

A  determination  of  the  number  of  building  permits  that  will  need  to  be  issued  in  order  to  finance  the  impact 
fee; 

An  accounting  of  the  number  of  permits  issued,  with  a  maximum  number  of  permits  to  be  assessed  an 
impact  fee  prior  to  the  fee's  termination; 

Exemptions,  if  any; 

Impact  fee  schedules  will  be  available  in  the  Department  of  Planning  and  Community  Development  and  the 
Building  Department. 

11.063  REVIEW  OF  IMPACT  FEES 

The  Planning  Board  shall  review  all  established  Impact  Fee  Schedules  on  an  annual  basis. 
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The  Planning  Board  shall  modify  the  Impact  Fee  Schedule  if  it  finds  that  new  data  is  available  that  may 
change  the  schedule.  This  may  include  the  replacement  of  factors  used  in  the  Impact  Fee  Schedule  with 
more  accurate  or  recent  projections,  data  and  figures.  The  Planning  Board  shall  submit  the  Impact  Fee 
Schedule  to  the  Board  of  Selectmen  if  modifications  are  recommended.  The  Board  of  Selectmen  shall  vote 
to  affirm  or  deny  the  modifications  within  sixty  (60)  days  of  the  receipt  of  recommendations  from  the 
Planning  Board.  If  the  Board  of  Selectmen  fails  to  affirm  the  modifications,  the  impact  fee  schedule  in  effect 
shall  remain  in  place. 

11.064  TERMINATION  OF  IMPACT  FEES 

Impact  fees  shall  terminate  in  accordance  with  the  Impact  Fee  Schedule,  which  shall  set  forth  the  number 
of  building  permits  to  be  issued  prior  to  its  expiration. 

The  Board  of  Selectmen  may  terminate  a  specific  impact  fee  schedule  in  effect  by  majority  vote.  This  may 
be  done  only  after  soliciting  recommendations  from  the  Planning  Board,  and  after  conducting  a  public 
hearing.  The  Planning  Board  shall  be  given  sixty  (60)  days  notice  prior  to  any  such  vote  to  provide  written 
recommendations  to  the  Board  of  Selectmen. 

11.070  SEVERABILITY 

If  any  section,  phrase,  sentence  or  portion  of  this  Ordinance  is  for  any  reason  held  invalid  or 
unconstitutional  by  any  court  of  competent  jurisdiction,  such  portion  shall  be  deemed  a  separate,  distinct 
and  independent  provision,  and  such  holding  shall  not  affect  the  validity  of  the  remaining  portions  thereof. 

11.080  EFFECTIVE  DATE 

This  Ordinance  shall  become  effective  on  the  date  of  its  passage,  subject  to  the  limitations  imposed  by  RSA 
676:12 

The  voting  on  this  amendment  is  as  follows: 

YES:         1907  NO:     485  PASSED 

ARTICLE  3  -  Police  Facility  -  $3,200,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $3,200,000  (Three  Million  Two 
Hundred  Thousand  Dollars)  for  the  construction  and  equipping  thereof  of  a  Milford  Police  Facility  on  Town- 
owned  land  on  Perry  Road  (BROX  site),  (estimated  to  be  $2,995,000),  and  to  address  water,  wastewater 
and  road  issues  for  this  purpose  as  required,  (estimated  to  be  $205,000),  and  to  authorize  the  Selectmen  to 
raise  this  appropriation  by  borrowing  not  more  than  $3,200,000  under  the  Municipal  Finance  Act,  (RSA  33) 
and  to  issue  bonds,  bond  anticipation  notes,  or  notes  therefore,  and  to  determine  the  rate  of  interest 
thereon,  to  be  repaid  from  general  taxation,  and  to  authorize  the  Selectmen  to  contract  for  and  expend  any 
Federal  or  State  aid  that  may  be  available  for  this  project  and  to  authorize  the  Selectmen  to  take  all  other 
necessary  action  to  carry  out  this  project.  The  Board  of  Selectmen  supports  this  Article.  The  Budget 
Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32. 

NB:  It  is  estimated  that  the  town  will  receive  $640,000  in  Impact  Fees  as  revenue  to  offset  the  cost 
of  this  construction  borrowing. 

NB:  As  this  is  a  bond  issue,  this  vote  requires,  understate  law,  sixty  (60%)  percent  affirmative  vote 
to  pass.  This  is  a  20-year  bond  issue  and  this  Article  does  not  impact  the  tax  rate  until  2004  and  will  then 
have  an  estimated  tax  impact  of  40  cents. 

The  Moderator  read  Ballot  Question  #3  as  follows: 

BALLOT  QUESTION  3  -  Police  Facility  -  $3,200,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $3,200,000  for  the  construction  and 
equipping  thereof  of  a  Milford  Police  Facility  on  Town-owned  land  on  Perry  Road  (BROX  site),  and  to 
address  water,  wastewater  and  road  issues  for  this  purpose  as  required,  and  to  authorize  the  Selectmen  to 
raise  this  appropriation  by  borrowing  not  more  than  $3,200,000  under  the  Municipal  Finance  Act,  (RSA  33) 
and  to  issue  bonds,  bond  anticipation  notes,  or  notes  therefore,  and  to  determine  the  rate  of  interest 
thereon,  to  be  repaid  from  general  taxation,  and  to  authorize  the  Selectmen  to  contract  for  and  expend  any 
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Federal  or  State  aid  that  may  be  available  for  this  project,  and  to  authorize  the  Selectmen  to  take  all  other 
necessary  action  to  carry  out  this  project,  as  more  particularly  described  in  Article  3.  The  Board  of 
Selectmen  and  the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  3: 

YES:    1016  NO:     1474 

Article  #3  was  voted  in  the  negative. 

ARTICLE  4  -  Keyes  Pool  Facility  Rehab  &  Safety  Issues  -  $250,000 

The  Moderator  presented  a  summary  of  this  Article.   The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $250,000  (Two  Hundred  Fifty  Thousand 
Dollars)  for  safety,  mechanical  and  structural  repairs  to  Keyes  Pool  (Main  Pool  &  "Kiddie"  Pool)  and  to  the 
facilities  supporting  pool  activities  (Pool  &  pool  maintenance,  including  filter  replacement  and  installation  of 
a  2nd  filter,  addition  of  an  additional  drain  &  skimmer,  installing  new  chlorine  feeders  and  controllers  for 
both  pools  and,  electrical  &  building  upgrades,  painting  and  sandblasting  of  the  pools)  or  take  any  other 
action  relative  thereto.  By  request  of  the  Recreation  Commission.  (The  pool  should  not  open  in  2003 
without  these  repairs.)  The  Board  of  Selectmen  support  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax  impact  of  33 
cents. 

The  Moderator  read  Ballot  Question  #4  as  follows: 

BALLOT  QUESTION  4  -  Keyes  Pool  Facility  Rehab  &  Safety  Issues  -  $250,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $250,000  for  safety,  mechanical  and  structural 
repairs  to  Keyes  Pool  (Main  Pool  &  "Kiddie"  Pool)  and  to  the  facilities  supporting  pool  activities  (Pool  &  pool 
maintenance,  including  filter  replacement  and  installation  of  a  2nd  filter,  addition  of  an  additional  drain  & 
skimmer,  installing  new  chlorine  feeders  and  controllers  for  both  pools  and,  electrical  &  building  upgrades, 
painting  and  sandblasting  of  the  pools),  as  more  particularly  described  in  Article  4.  The  pool  should  not 
open  in  2003  without  these  repairs.  The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  support 
this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  4: 

YES:     1883  NO:     610 

Article  #4  was  voted  in  the  affirmative. 

At  this  point  in  the  Meeting,  the  Moderator  recognized  Selectman  D'Amato  for  a  presentation. 

Selectman  D'Amato  stated  that  each  year  the  Town  presents  a  Safety  Award  to  one  of  its  employees,  and 
this  year  the  Award  would  be  presented  to  Shawn  Leston  of  the  Wastewater  Treatment  Plant.  The  Award 
was  presented  in  appreciation  for  his  superior  safety  practices  by  the  Board  of  Selectmen  on  February  4 
2003. 

Selectman  Jack  Ruonala  addressed  the  assembly  for  the  purposes  of  a  presentation  to  departing 
Selectman  Richard  D'Amato.  Selectman  Ruonala  stated  that  Richard  D'Amato  has  been  a  citizen  of  Milford 
for  his  entire  life;  he  has  been  a  member  of  the  Board  of  Selectmen  who  made  things  better.  One  of  the 
things  he  did  which  was  very  important  was  setting  up  a  system  by  which  the  Town  could  collect  taxes 
which  had  been  laying  dormant  for  many  years.  By  this  process  he  succeeded  in  getting  back  into  the 
Town's  funds,  over  one  million  dollars.  He  is  also  the  chairman  of  the  Kaley  Fund  which  does  many 
wonderful  things  for  the  community.  Mr.  Ruonala  stated  it  had  been  a  privilege  to  serve  with  Richard 
D'Amato  and  wished  him  good  luck  in  the  future.  Selectman  D'Amato  was  presented  with  a  clock. 
Selectman  Nancy  Amato  addressed  the  Meeting  for  purposes  of  a  presentation.  Selectman  Jack  Ruonala 
who  has  served  over  eleven  years  as  selectman,  will  not  be  seeking  another  term.  He  has  served  for  over 
25  years  as  a  volunteer  in  the  community.  Selectman  Ruonala  stated  he  had  enjoyed  all  the  work  he  had 
done  for  the  Town  and  had  worked  with  a  lot  of  wonderful  people.  He  stated  it  had  been  a  privilege  and 
that  he  would  continue  to  help  where  needed.  Selectman  Ruonala  was  presented  with  a  clock. 
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Stephen  Takacs  put  a  motion  on  the  floor  to  consider  Article  #22  next.   It  was  seconded  from  the  floor  and 
voted  in  the  affirmative. 

ARTICLE  22  -  Operating  Budget  -  $9,580,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

Shall  the  Town  of  Milford  raise  and  appropriate,  as  an  operating  budget  not  including  appropriations  by 
Special  Warrant  Articles  and  other  appropriations  voted  separately,  the  amounts  set  forth  on  the  budget 
posted  with  the  Warrant  or  as  amended  by  vote  of  the  first  session,  for  the  purposes  set  forth  therein, 
totaling  $9,580,000  (Nine  Million,  Five  Hundred  Eighty  Thousand  Dollars).  Should  this  Article  be  defeated, 
the  operating  budget  shall  be  $9,380,000  (Nine  Million,  Three  Hundred  Eighty  Thousand  Dollars)  which  is 
the  same  as  last  year,  with  certain  adjustments  required  by  previous  actions  of  the  Town,  or  by  law,  or  the 
governing  body  may  hold  one  special  meeting,  in  accordance  with  RSA  40:13  X  and  XVI,  to  take  up  the 
issue  of  a  revised  operating  budget  only. 

The  Board  of  Selectmen  supports  this  2003  Operating  Budget  Article.  The  Budget  Advisory  Committee 
supports  this  Operating  Budget  Article. 

NB:  The  budget  contains  the  following  new  positions:  Assistant  Planner  &  Fire  Department  Training  Officer. 
This  Article  has  an  estimated  tax  impact  of  one  dollar  and  nineteen  cents. 

(The  listing  below  is  for  your  budget  review  process.  It  is  depicted  in  the  Town  Warrant  and  Report  for  your 
information  but  will  not  be  on  the  March  Ballot.) 


DEPARTMENT 

02APP 

02EXPND 

03REQ 

02BudCom 

Board  of  Selectmen 

74,218 

60,240 

69,413 

69,413 

Administration 

182,092 

177,187 

148,849 

148,849 

Legal  Services 

117,979 

174,358 

200,000 

200,000 

Finance  Administration 

164,622 

163,184 

157,868 

157,868 

Human  Resources 

0 

0 

54,206 

54,206 

Information  Systems 

128,100 

117,914 

138,880 

138,880 

Elections  and  Registrations 

15,425 

14,445 

12,357 

12,357 

Assessing 

129,671 

127,366 

134,409 

134,409 

Town  Clerk/Tax  Collector 

152,267 

145,599 

160,753 

160,753 

Police  Dept 

1 ,494,262 

1,379,881 

1,604,651 

1,604,651 

Fire  Department 

345,822 

328,669 

363,346 

363,346 

Emergency  Management 

1,750 

1,899 

15,000 

15,000 

Building  Inspection 

111,048 

108,361 

115,141 

115,141 

Other  Public  Safety 

295,893 

295,893 

317,823 

317,823 

DPW  Administration 

70,091 

67,086 

72,316 

72,316 

Highways/Streets 

702,524 

650,526 

798,428 

798,428 

Other  Hwy/Streets 

75,800 

64,762 

68,600 

68,600 

Planning 

113,012 

115,399 

147,596 

147,596 

Zoning  Board  of  Appeals 

2,675 

2,870 

2,800 

2,800 

Other  Planning  &  Development 

12,212 

12,214 

15,074 

15,074 

Ambulance  Service 

376,057 

388,486 

445,875 

445,875 

Welfare  Department 

119,414 

200,736 

175,001 

175,001 

Other  Human  Services 

00,000 

0 

9,295 

9,295 

Town  Buildings 

138,988 

132,557 

160,924 

160,924 

Cemeteries 

84,006 

102,082 

94,517 

94,517 

Parks  Maintenance 

72,630 

60,273 

115,176 

115,176 

Parks  Recreation 

61,653 

61,653 

80,000 

80,000 

Library 

511,362 

511,362 

535,239 

535,239 

Conservation  Commission 

4,000 

4,000 

10,844 

10,844 

Patriotic  Purposes 

0 

0 

0 

0 

Other  Culture  &  Recreation 

0 

0 

2,820 

2,820 

Transfer  Station 

723,353 

793,953 

809,712 

809,712 

Debt  Service/Fees 

894,173 

893,577 

1,074,710 

1,074,710 
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Fringe  Benefits/Costs 
Insurance 

1,182,028 
86,773 

1,127,987 
73,858 

1,371,468 
96,909 

1,371,468 
96,909 

TOTAL 
(UNAUDITED) 

8,443,900 

8,358,377 

9,580,000 

9,580,000 

The  Moderator  read  Ballot  Question  #22  as  follows: 

BALLOT  QUESTION  22  -  Operating  Budget  -  $9,580,000 

Shall  the  Town  of  Milford  raise  and  appropriate,  as  an  operating  budget  not  including  appropriations  by 
Special  Warrant  Articles  and  other  appropriations  voted  separately,  the  amounts  set  forti  on  the  budget 
posted  with  the  Warrant  or  as  amended  by  vote  of  the  first  session,  for  the  purposes  set  forth  therein, 
totaling  $9,580,000.  Should  this  Article  be  defeated,  the  operating  budget  shall  be  $9,380,000  which  is  the 
same  as  last  year,  with  certain  adjustments  required  by  previous  actions  of  the  Town,  or  by  law,  or  the 
governing  body  may  hold  one  special  meeting,  in  accordance  with  RSA  40:13  X  and  XVI,  to  take  up  the 
issue  of  a  revised  operating  budget  only,  as  more  particularly  described  in  Art  icle  22.  The  Board  of 
Selectmen  and  the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #22: 

YES:     1332  NO:      1076 

Article  #22  was  voted  in  the  affirmative. 

ARTICLE  5  -  Kaley  Park  -  $100,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $100,000  (One  Hundred  Thousand 
Dollars)  for  construction  of  a  turning  lane  into  Kaley  Park  and  parking  lot  renovations  for  St.  Joseph's 
Medical  Center  in  order  to  provide  entrance  to  a  Kaley  Park  access  road,  said  turning  lane  to  commence 
west  of  the  St.  Joseph  Medical  Center  to  service  east  bound,  left  turning  traffic  into  the  field,  noting  that  the 
Zoning  Board  of  Adjustment  required  this  turning  lane  before  two  fields  can  be  used,  or  take  any  other 
action  relative  thereto.  This  is  a  non-lapsing  Article  IAW  RSA    and  shall  not  lapse  until  31  December  2007 
or  upon  completion  of  this  project,  whichever  occurs  first.  The  Board  of  Selectmen  supports  this  Article. 
The  Budget  Advisory  Committee  does  not  support  this  Article.  This  Article  has  an  estimated  tax  impact  of 
13  cents.  This  is  a  Special  Article  IAW  RSA  32. 

The  Moderator  read  Ballot  Question  #5  as  follows: 

BALLOT  QUESTION  5  -  Kaley  Park  -  $100,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $100,000  for  construction  of  a  turning  lane  into 
Kaley  Park  and  parking  iot  renovations  for  St.  Joseph's  Medical  Center  in  order  to  provide  entrance  to  a 
Kaley  Park  access  road,  as  more  particularly  described  in  Article  5.  The  Board  of  Selectmen  supports  this 
Article.  The  Budget  Advisory  Committee  does  not  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  5: 

YES:       805  NO:      1665 

Article  #5  was  voted  in  the  negative. 

Selectman  Noreen  O'Connell  put  a  motion  on  the  floor  to  restrict  reconsideration  of  Article  #5.    It  was 
seconded  and  voted  in  the  affirmative  as  proven  by  a  show  of  cards. 

ARTICLE  6  -West  Street/Osgood  Road  Sidewalk  Construction  -  $135,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $135,000  (One  Hundred  Thirty  Five 
Thousand  Dollars)  said  funding  to  consist  of  $98,024  of  Federal  Transportation  Enhancement  funds  and  the 
balance  $36,976  to  be  raised  by  general  taxation  to  accomplish  the  following  project: 
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1 .  Excavate  and  install  a  new  six  foot  wide  asphalt  sidewalk  from  the  High  School  parking  lot  entrance 
to  the  intersection  of  Osgood  Road  for  approximately  1520  LF  including  grading,  paving,  loaming 
and  landscaping; 

2.  Excavate  and  install  a  new  paved  parking  area  from  the  High  School  parking  lot  entrance  just 
beyond  the  football  field  fence,  approximately  694  LF,  to  include  gravel,  granite  curb,  drainage  and 
paving;  and 

3.  Excavate  and  install  a  new  6  foot  wide  asphalt  sidewalk  from  the  Middle  School  parking  lot 
entrance  to  the  intersection  of  West  Street  approximately  810  LF,  to  include  gravel,  paving,  loam 
and  landscaping. 

(This  project  is  designed  for  angle  and/or  parallel  parking  to  be  determined  as  construction/drainage  work 
allows.)  This  will  be  a  non-lapsing  appropriation  per  RSA  32:7,  VI  and  will  not  lapse  until  the  sidewalk  is 
completed  or  by  31  December  2005,  whichever  is  sooner.  The  Board  of  Selectmen  supports  this  Article. 
The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article 
has  an  estimated  tax  impact  of  5  cents. 

NB:  This  Article  is  back  on  the  warrant  again  as  the  Town  did  not  receive  the  approval  for  the 
Federal  funds/construction  activities  from  NH  DOT  during  2002.  We  also  were  not  able  to  carry  forward  last 
year's  (2002)  Town  Meeting  appropriation  into  2003  due  to  the  wording  of  that  vote. 

BALLOT  QUESTION  6  -West  Street/Osgood  Road  Sidewalk  Construction  -  $135,000 

The  Moderator  read  Ballot  Question  #6  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $135,000  said  funding  to  consist  of 
$98,024  of  Federal  Transportation  Enhancement  funds  and  the  balance  $36,976  to  be  raised  by  general 
taxation,  as  more  particularly  described  in  Article  6.  The  Board  of  Selectmen  and  the  Budget  Advisory 
Committee  supports  this  Article. 

(NOTE:  During  preparation  of  the  Ballot  after  the  Deliberative  Session  of  this  Town  Meeting,  the  Town  Clerk 
discovered  the  wording  as  originally  written  did  not  describe  the  project.  After  consultation  with  Town 
Counsel  and  the  State  of  New  Hampshire  Department  of  Revenue  Administration,  the  Town  Clerk  was 
authorized  to  present  the  following  as  Ballot  Question  #6  on  the  Ballot: 

"Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $135,000  for  the  West  St./Osgood  Road 
improvement  project,  said  funding  to  consist  of  $98,024  of  Federal  Transportation  Enhancement  funds  and 
the  balance  $36,976  to  be  raised  by  general  taxation,  as  more  particularly  described  in  Article  6.  The  Board 
of  Selectmen  and  the  Budget  Advisory  Committee  support  this  Article".) 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #6: 

YES:    1551  NO:     908 

Article  #6  was  voted  in  the  affirmative 

ARTICLE  7  -  Land  Purchase/Engineering  Costs  New  Prospect  Hill  Water  Tank  -  $95,000. 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $95,000  (Ninety  Five  Thousand 
Dollars)  for  the  purpose  of  purchasing  land  for  the  water  department  to  construct  a  new  water  storage  tank 
on.  The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special 
Article  IAW  RSA  32.  This  Article  has  an  estimated  tax  impact  of  12  cents. 

The  Moderator  read  Ballot  Question  #7  as  follows: 

BALLOT  QUESTION  7  -  Land  Purchase/Engineering  Costs  New  Prospect  Hill  Water  Tank  - 
$95,000. 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $95,000  for  the  purpose  of  purchasing  land  for  the 
water  department  to  construct  a  new  water  storage  tank  on,  as  more  particularly  described  in  Article  7.  The 
Board  of  Selectmen  and  the  Budget  Advisory  Committee  supports  this  Article. 
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The  Moderator  stated  this  Article  was  moved  by  the  Selectmen  and  seconded  by  the  Budget  Committee  but 
added  that  the  Board  of  Selectmen  had  an  amendment  to  the  amount  in  the  Article. 

Chairman  D'Amato  addressed  the  assembly  and  stated  that  in  talking  to  the  owner  of  the  proposed 
property,  it  was  found  he  was  not  willing  to  dispose  of  same.    Mr.  D'Amato  therefore  advised  that  the 
amount  of  $95,000  would  be  amended  to  zero,  and  he  put  a  motion  on  the  floor  to  amend  Article  #7  to  zero. 
It  was  seconded. 

Director  of  Public  Works,  William  Ruoff,  addressed  the  assembly  and  explained  that  in  the  Ten  Year 
Master  Plan  for  the  Water  Department,  the  need  for  a  new  water  storage  tank  was  identified.  During  the 
engineer  studies,  a  site  on  Prospect  Hill  was  identified  as  being  suitable.  This  however  did  not  materialize 
as  stated  above.  Another  site  which  the  Town  already  owns  would  prove  suitable.  This  site  is  located  on 
Osgood  Road  .  {Though  not  stated  at  this  Town  Meeting,  this  site  is  identified  as  Map  41  Lot  32  on  the  Tax 
Maps  of  2002}. 

Mr.  Ruoff  added  that  the  elevation  of  the  Osgood  Road  site  is  about  the  same  as  that  on  Prospect  Hill 
necessary  to  get  the  required  pressure  into  the  system.  He  had  today  talked  to  the  engineers  and  was 
advised  that  they  were  satisfied  with  the  new  proposed  location. 

In  answer  to  a  question  from  the  floor,  Mr.  Ruoff  explained  that  the  engineering  costs  for  this  proposed 
project,  whether  on  Prospect  Hill  or  on  Osgood  Road,  are  included  in  the  Operating  Budget  of  the  Water 
Department. 

There  being  no  further  discussion,  the  Moderator  called  for  a  vote  on  the  amendment  for  this  Article  to  a 
zero  amount.  The  amendment  was  voted  in  the  affirmative  by  a  show  of  cards. 

There  being  no  further  discussion,  questions  or  comments,  the  Moderator  instructed  the  Town  Clerk  to 
place  Ballot  Question  #7  on  the  Ballot  as  amended  with  a  zero  dollar  total. 

Ballot  Question  #7  will  therefore  read: 

"Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $0.00,  for  the  purpose  of  purchasing  land  for  the 
Water  Department  to  construct  a  new  water  storage  tank  on,  as  more  particularly  described  in  Article  #7. 
The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  supports  this  Article." 

Note:  In  the  Town  Clerk's  preparation  of  the  final  Ballot,  it  was  found  that  the  wording  of  the  Ballot  Question 
#7  as  above,  did  not  indicate  where  the  proposed  water  storage  tank  was  to  be  located.  After  consultation 
with  Town  Counsel  and  the  State  of  New  Hampshire  Department  of  Revenue  Administration,  the  Town 
Clerk  was  authorized  to  correct  the  Ballot  Question  #7  to  read: 

"Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $0.00  for  the  purpose  of  purchasing  land  for  the 
water  department  to  construct  a  new  water  storage  tank  on  Prospect  Hill,  as  more  particularly  described  in 
Article  7.  The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  support  this  Article". 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #7: 

YES:    1596  NO:      717 

Article  #7  was  voted  in  the  affirmative. 

ARTICLE  8  -  Land  Use  Change  Tax  Fund 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  shall  adopt  the  provisions  of  NH  RSA  79  -A:25  II,  to  account  for  revenue  from  the  land 
use  change  tax  ("current  use"  tax)  in  a  fund  separate  from  the  general  fund.  Any  surplus  remaining  in  the 
land  use  change  fund  shall  not  be  part  of  the  general  fund  until  such  time  as  the  legislative  body  shall  have 
the  opportunity,  at  an  annual  meeting,  to  vote  to  appropriate  a  specific  amount  from  the  land  use  change 
tax  fund  for  any  purpose  not  prohibited  by  the  laws  or  by  the  constitution  of  this  state.  After  an  annual 
meeting  any  unappropriated  balance  of  the  land  use  change  tax  revenue  received  during  the  prior  fiscal 
year  shall  be  recognized  as  general  fund  revenue  for  the  current  fiscal  year,  or  take  any  other  action 
relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  does  not 
support  this  Article.  This  Article  has  only  an  indirect  impact  on  the  tax  rate  annually,  ranging  from  zero  to 
approximately  13  cents. 
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The  Moderator  read  Ballot  Question  #8  as  follows: 

BALLOT  QUESTION  8  -  Land  Use  Change  Tax  Fund 

Shall  the  Town  vote  to  adopt  the  provisions  of  NH  RSA  79-A:25  II,  to  account  for  revenue  from  the  land  use 
change  tax  ("current  use"  tax)  in  a  fund  separate  from  the  general  fund.  Any  surplus  remaining  in  the  land 
use  change  fund  shall  not  be  part  of  the  general  fund  until  such  time  as  the  legislative  body  shall  have  the 
opportunity,  at  an  annual  meeting,  to  vote  to  appropriate  a  specific  amount  from  the  land  use  change  tax 
fund  for  any  purpose  not  prohibited  by  the  laws  or  by  the  constitution  of  this  state,  as  more  particularly 
described  in  Article  8.  After  an  annual  meeting  any  unappropriated  balance  of  the  land  use  change  tax 
revenue  received  during  the  prior  fiscal  year  shall  be  recognized  as  general  fund  revenue  for  the  current 
fiscal  year.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  does  not 
support  this  Article. 

The  results  of  the  official  voting  at  the  Elective  Session  on  Article  #8: 

YES:       1048  NO:       1362 

Article  #8  was  voted  in  the  negative. 

ARTICLE  9  -  Conservation  Commission  -  Land  Use  Change  Tax  Fund 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  deposit  fifty  percent  (50%),  to  a  maximum  of  $100,000  (One  Hundred 
Thousand  Dollars)  yearly,  of  revenues  collected  pursuant  to  NH  RSA  79-A  (Land  Use  Change  Tax  ("current 
use"  tax))  into  the  Conservation  Land  Fund  in  accordance  with  NH  RSA  36-A:5  III,  as  authorized  by  NH 
RSA  79-A:25  II,  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  support  this  Article.  The 
Budget  Advisory  Committee  does  not  support  this  Article. 

The  Moderator  read  Ballot  Question  #9  as  follows: 

BALLOT  QUESTION  9  -  Conservation  Commission  -  Land  Use  Change  Tax  Fund 

Shall  the  Town  vote  to  deposit  fifty  percent  (50%),  to  a  maximum  of  $100,000  yearly,  of  revenues  collected 
pursuant  to  NH  RSA  79-A  (Land  Use  Change  Tax  ("current  use"  tax))  into  the  Conservation  Land  Fund  in 
accordance  with  NH  RSA  36-A:5  III,  as  authorized  by  NH  RSA  79-A:25  II,  as  more  particularly  described  in 
Article  9.  The  Board  of  Selectmen  support  this  Article.  The  Budget  Advisory  Committee  does  not  support 
this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #9: 

YES:      1183  NO:      1245 

Article  #9  was  voted  in  the  negative. 

ARTICLE  10  -  Conservation  Commission  Land  Fund  -  $50,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $50,000  (Fifty  Thousand  Dollars)  to 
be  added  to  the  established  "Conservation  Land  Fund"  created  IAW  RSA  36 -A,  said  fund  together  with  any 
future  additions  thereto,  the  sum  to  be  allowed  to  accumulate  from  year  to  year  and  be  available  for  the 
acquisition  of  property  and  other  conservation  purposes  pursuant  to  RSA  36-A,  or  take  any  other  action 
relative  thereto.  By  request  of  the  Conservation  Commission.  (FYI-Money  in  the  Land  Fund  can  only  be 
expended  by  the  Conservation  Commission  after  a  public  hearing  &  approval  of  the  Board  of  Selectmen. 
The  Board  of  Selectmen  supports  this  Article.)  The  Budget  Advisory  Committee  supports  this  Article.  This 
Article  has  an  estimated  tax  impact  of  7  cents.    The  Land  Fund  has  an  estimated  balance  of  $300. 

The  Moderator  read  Ballot  Question  #10  as  follows: 
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BALLOT  QUESTION  10  -  Conservation  Commission  Land  Fund  -  $50,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $50,000  to  be  added  to  the  established 
"Conservation  Land  Fund",  as  more  particularly  described  in  Article  10.  The  Board  of  Selectmen  and  the 
Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #10: 

YES:      1590  NO:       836 

Article  #10  was  voted  in  affirmative. 

ARTICLE  1 1  -  Organization  of  the  Fire  Department 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  change  the  organization  of  the  Fire  Department  in  accordance  with  NH  RSA 
154:1,  by  eliminating  the  Board  of  Fire  Wards  and  to  establish  the  Fire  Department  organizational  option 
identified  in  RSA  154:1,  (I)  (a),  which  provides  that  the  "fire  chief  [is]  appointed  by  the  local  governing  body, 
or  by  the  town  or  city  manager,  if  any,  with  firefighters  appointed  by  the  fire  chief",  and,  further,  to  adopt  the 
provisions  of  RSA  154:5  (I)  and  (II),  which  provisions  include,  among  other  things,  that  the  fire  chief  "... 
shall  be  appointed  for  an  indefinite  period  of  time...  and  the  tenure  of  office  shall  depend  upon  good 
conduct  and  efficiency.  ...",  further  that  the  fire  chief  shall  have  the  authority  to  manage  the  fire  department 
as  set  forth  in  RSA  154:5  (II),  subject  to  "...  such  written  formal  policies  as  may  be  adopted  by  the 
appointing  authority,...",  and  said  chief  "...shall  be  subject  to  suspension  without  pay  or  dismissal  only  for 
cause,  and  after  he  or  she  has  been  presented  with  a  written 

specification  of  the  reasons.  ...  Upon  such  suspension  or  dismissal,  the  ...  fire  chief  shall  be  entitled  to  a 
hearing,  on  the  merits  and  reasonableness  of  the  action  ,  in  superior  court  in  the  county  in  which  the 
municipality  is  located,..."  all  as  provided  in  and  subject  to  the  provisions  of  said  statute,  or  take  any  other 
action  relative  thereto.  By  request  of  the  Board  of  Fire  Wards.  The  Board  of  Selectmen  supports  this 
Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  Article  has  no  tax  impact. 

The  Moderator  read  Ballot  Question  #1 1  as  follows: 

BALLOT  QUESTION  1 1  -  Organization  of  the  Fire  Department 

Shall  the  Town  vote  to  change  the  organization  of  the  Fire  Department  in  accordance  with  NH  RSA  154:1, 
by  eliminating  the  Board  of  Fire  Wards  and  to  establish  the  Fire  Department  organizational  option  identified 
in  RSA  154:1 ,  (I)  (a),  which  provides  that  the  "fire  chief  [is]  appointed  by  the  local  governing  body,  or  by  the 
town  or  city  manager,  if  any,  with  firefighters  appointed  by  the  fire  chief",  and,  further,  to  adopt  the 
provisions  of  RSA  154:5  (I)  and  (II),  which  provisions  include,  among  other  things,  that  the  fire  chief "... 
shall  be  appointed  for  an  indefinite  period  of  time...  and  the  tenure  of  office  shall  depend  upon  good 
conduct  and  efficiency. ...",  further  that  the  fire  chief  shall  have  the  authority  to  manage  the  fire  department 
as  set  forth  in  RSA  154:5  (II),  subject  to  "...  such  written  formal  policies  as  may  be  adopted  by  the 
appointing  authority,...",  and  said  chief  "...shall  be  subject  to  suspension  without  pay  or  dismissal  only  for 
cause,  and  after  he  or  she  has  been  presented  with  a  written  specification  of  the  reasons.  ...  Upon  such 
suspension  or  dismissal,  the  ...  fire  chief  shall  be  entitled  to  a  hearing,  on  the  merits  and  reasonableness  of 
the  action  ,  in  superior  court  in  the  county  in  which  the  municipality  is  located,..."  all  as  provided  in  and 
subject  to  the  provisions  of  said  statute,  as  more  particularly  described  in  Article  1 1 .  The  Board  of 
Selectmen,  the  Budget  Advisory  Committee  and  the  Board  of  Fire  Wards  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #1 1 : 

YES:       1343  NO:      1106 

Article  #1 1  was  voted  in  the  affirmative. 

ARTICLE  12  -  Street  Light  Replacement  Program  -  $130,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is 
as  follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $130,000  (One  Hundred  Thirty  Thousand 
Dollars)  for  the  purpose  of  purchasing,  under  a  PSNH  program,  high  efficiency  street  lights  to  replace 
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existing  street  lights  with  an  annual  estimated  cost  savings  of  $20,000  (Twenty  Thousand  Dollars),  or  take 
any  other  action  relative  thereto.  The  pay-back  period  on  this  investment  is  approximately  6  V2  years.  The 
Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This 
Article  is  a  Special  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax  impact  of  17  cents. 

The  Moderator  read  Ballot  Question  #12  as  follows: 

BALLOT  QUESTION  12  -  Street  Light  Replacement  Program  -  $130,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $130,000  for  the  purpose  of  purchasing, 
under  a  PSNH  program,  high  efficiency  street  lights  to  replace  existing  street  lights  with  an  annual 
estimated  cost  savings  of  $20,000,  as  more  particularly  described  in  Article  12.  The  Board  of  Selectmen 
and  the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #12: 

YES:        1640  NO:       838 

Article  #12  was  voted  in  the  affirmative. 

ARTICLE  1 3  -  Pennichuck  Water  Works  Acquisition 

The  Moderator  presented  a  summary  of  this  Article.    The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into  a  joint  agreement, 
pursuant  to  RSA  53-A,  or  other  applicable  enabling  authority,  with  such  other  municipalities  as  have  joined 
in  a  Memorandum  of  Understanding,  (including  any  additional  municipalities  that  may  be  added  pursuant  to 
the  terms  of  said  Memorandum  of  Understanding),  on  such  terms  and  conditions  as  the  Selectmen  deem 
fit,  the  purpose  of  which  agreement  shall  be  to  join  with  said  municipalities  in  an  effort  to  collectively  acquire 
the  assets  or  the  stock  of  the  Pennichuck  Corporation,  or  its  successors,  to  the  extent  permitted  by  I  aw. 
There  will  be  no  impact  on  the  municipal  budget  or  property  tax  rate  as  a  result  of  this  warrant  article.  This 
warrant  article  requires  a  simple  majority  vote  for  passage.  The  Board  of  Selectmen  supports  this  Article. 
The  Budget  Advisory  Committee  supports  this  Article. 

The  Moderator  read  ballot  Question  #13  as  follows: 

BALLOT  QUESTION  1 3  -  Pennichuck  Water  Works  Acquisition 

Shall  the  Town  vote  to  authorize  the  Board  of  Selectmen  to  enter  into  a  joint  agreement,  pursuant 
to  RSA  53-A,  or  other  applicable  enabling  authority,  with  such  other  municipalities  as  have  joined  in  a 
Memorandum  of  Understanding,  on  such  terms  and  conditions  as  the  Selectmen  deem  fit,  the  purpose  of 
which  agreement  shall  be  to  join  with  said  municipalities  in  an  effort  to  collectively  acquire  the  assets  or  the 
stock  of  the  Pennichuck  Corporation,  or  its  successors,  to  the  extent  permitted  by  law,  as  more  particularly 
described  in  Article  13  .  The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  supports  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #13: 

YES:      1688  NO:      714 

Article  #13  was  voted  in  the  affirmative. 

ARTICLE  14  -  Police  Cruisers  -  $54,382 

The  Moderator  presented  a  summery  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $54,382  (Fifty-Four  Thousand, 
Three  Hundred  Eighty  Two  Dollars)  for  the  purchasing  and  equipping  of  two  police  cruisers  for  the  Milford 
Police  Department,  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article. 
The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article 
has  an  estimated  tax  impact  of  7  cents. 

The  Moderator  read  Ballot  Question  #14  as  follows: 
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BALLOT  QUESTION  14  -  Police  Cruisers  -  $54,382 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $54,382  for  the  purchasing  and  equipping  of  two 
police  cruisers  for  the  Milford  Police  Department,  as  more  particularly  described  in  Article  14.  The  Board  of 
Selectmen  and  the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  voting  at  the  Elective  Session  on  Article  #14: 

YES:      1311  NO:      1180 

Article  #14  was  voted  in  the  affirmative. 

ARTICLE  1 5  -  New  Ambulance  -  $82,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $82,000  (Eighty -Two  Thousand 
Dollars),  to  purchase  a  2003  Type  II  Moduvan  Ambulance,  said  Type  II  Moduvan  Ambulance  to  meet 
KKK1822D  Federal  requirements  and  New  Hampshire  OEMS  standards,  and  to  authorize  the  trade-in  or 
sale  of  the  1995  ambulance,  and  further,  to  authori  ze  the  withdrawal  of  $12,000  from  the  Capital  Reserve 
Fund  created  for  this  purpose.  The  balance  of  $70,000  is  to  come  from  general  taxation,  or  take  any  other 
action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Warrant  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  9  cents. 

The  Moderator  read  Ballot  Question  #15  as  follows: 

BALLOT  QUESTION  15  -  New  Ambulance  -  $82,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $82,000,  to  purchase  a  2003  Type  II  Moduvan 
Ambulance,  and  to  authorize  the  trade-in  or  sale  of  the  1995  ambulance,  and  further,  to  authorize  the 
withdrawal  of  $12,000  from  the  Capital  Reserve  Fund  created  for  this  purpose,  the  balance  of  $70,000  is  to 
come  from  general  taxation,  as  more  particularly  described  in  Article15.    The  Board  of  Selectmen  and  the 
Budget  Advisory  Committee  supports  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #15: 

YES:      1616  NO:       883 

Article  #15  was  voted  in  the  affirmative. 

ARTICLE  16  -  Paramedic  Emergency  Response  Vehicle  -  $25,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is 
as  follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $25,000  (Twenty-Five  Thousand 
Dollars)  to  purchase  and  equip  a  previously-owned  4-Wheel  Drive  paramedics'  vehicle  for  use  by  the 
Ambulance  Department,  said  vehicle  to  be  equipped  for  response  to  incidents  and  for  command/casualty 
functions  at  major  accident  scenes/mass  casualty  scenes  etc.,  or  take  any  other  action  relative  thereto. 
The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This 
is  a  Special  Warrant  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax  impact  of  3  cents. 

The  Moderator  read  Ballot  Question  #16  as  follows: 

BALLOT  QUESTION  16  -  Paramedic  Emergency  Response  Vehicle  -  $25,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $25,000  to  purchase  and  equip  a  previously-owned 
4-Wheel  Drive  paramedics'  vehicle  for  use  by  the  Ambulance  Department,  said  vehicle  to  be  equipped  for 
response  to  incidents  and  for  command/casualty  functions  at  major  accident  scenes/mass  casualty  scenes 
etc.,  as  more  particularly  described  in  Article  16.  The  Board  of  Selectmen  and  the  Budget  Advisory 
Committee  supports  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #16: 

YES:       1490  NO:     953 
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Article  #16  was  voted  in  the  affirmative. 

ARTICLE  1 7  -  Recycling  Center  Tri-Axle  Vehicle  w/Roll  Offs  -  $31 ,355 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into  a  five  (5)  year  lease  purchase 
agreement  for  the  purpose  of  lease  purchasing  a  heavy  duty  Tri-axle  cab  and  chassis  with  five  (5)  roll-off 
containers  for  use  at  the  Transfer  Station  and  to  raise  and  appropriate  the  sum  of  $31 ,355  (Thirty  -One 
Thousand,  Three  Hundred  Fifty-Five  Dollars)  for  the  first  year's  payment  for  this  purpose,  or  take  any  other 
action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Warrant  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  4  cents.  The  purchase  price  of  this  vehicle  is  $140,000.  .  The  lease  purchase  agreement  will 
have  a  funding  contingency  clause  for  the  Town's  protection.  If  this  Article  passes,  subsequent  year's 
payments  will  be  included  in  the  Operating  Budget. 

The  Moderator  read  Ballot  Question  #17  as  follows: 

BALLOT  QUESTION  1 7  -  Recycling  Center  Tri-Axle  Vehicle  w/Roll  Offs  -  $31 ,355 

Shall  the  Town  vote  to  authorize  the  Board  of  Selectmen  to  enter  into  a  five  (5)  year  lease  purchase 
agreement  for  the  purpose  of  lease  purchasing  a  heavy  duty  Tri-axle  cab  and  chassis  with  five  (5)  roll-off 
containers  for  use  at  the  Transfer  Station  and  to  raise  and  appropriate  the  sum  of  $31 ,355  for  the  first 
year's  payment  for  this  purpose,  as  more  particularly  described  in  Article  17.  The  Board  of  Selectmen  and 
the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #17: 

YES:      1368  NO:       1050 

Article  #17  was  voted  in  the  affirmative. 

ARTICLE  18  -  Library  Building  Capital  Reserve  -  $25,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is 
as  follows: 

To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the  provisions  of  RSA  35:1  for  the 
purpose  of  building  an  addition  onto  the  existing  Wadleigh  Memorial  Library  and  equipping  thereof,  and  to 
raise  and  appropriate  the  sum  of  $25,000  (Twenty-Five  Thousand  Dollars)  to  be  placed  into  this  fund,  and 
to  designate  the  Library  Trustees  as  agents  to  expend  said  funds,  or  take  any  other  action  relative  thereto. 
By  request  of  the  Library  Trustees.  (Current  plans  are  for  the  expansion  to  commence  on  or  about  2006.) 
The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  does  not  support  this 
Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax  impact  of  3  cents.  (This 
expansion  is  scheduled  in  the  Capital  Improvements  Plan  for  2007). 

The  Moderator  read  Ballot  Question  #18  as  follows: 

BALLOT  QUESTION  18  -  Library  Building  Capital  Reserve  -  $25,000 

Shall  the  Town  vote  to  establish  a  Capital  Reserve  Fund  under  the  provisions  of  RSA  35:1  for  the  purpose 
of  building  an  addition  onto  the  existing  Wadleigh  Memorial  Library  and  equipping  thereof,  and  to  raise  and 
appropriate  the  sum  of  $25,000  to  be  placed  into  this  fund,  and  to  designate  the  Library  Trustees  as  agents 
to  expend  said  funds,  as  more  particularly  described  in  Article  18.  The  Board  of  Selectmen  supports  this 
Article.  The  Budget  Advisory  Committee  does  not  support  this  Article 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #18: 

YES:      906  NO:      1519 

Article  #18  was  voted  in  the  negative. 

ARTICLE  1 9  -  Highway  Capital  Reserve  -  South  Street  Project  -  f,25,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 
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To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $25,000  (Twenty-Five  Thousand  Dollars)  to 
be  paid  into  the  established  Highway  Capital  Reserve  Fund  for  the  construction  and/or  reconstruction  of 
Class  IV  and  Class  V  Highways,  or  take  any  other  action  relative  thereto.  (This  appropriation  is  targeted  for 
the  South  Street  Widening  Project.)  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory 
Committee  does  not  support  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article  has  an 
estimated  tax  impact  of  3  cents. 

BALLOT  QUESTION  19  -  Highway  Capital  Reserve  -  South  Street  Project  -  $25,000 

The  Moderator  read  Ballot  Question  #19  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $25,000  to  be  paid  into  the  establ  ished  Highway 
Capital  Reserve  Fund  for  the  construction  and/or  reconstruction  of  Class  IV  and  Class  V  Highways,  as 
more  particularly  described  in  Article  19.    The  Board  of  Selectmen  supports  this  Article.  The  Budget 
Advisory  Committee  does  not  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #19: 

YES:     722  NO:       1673 

Article  #19  was  voted  in  the  negative. 

ARTICLE  20  -  Wastewater  Treatment  Operating  Budget  -  $1 ,483,261 

The  Moderator  presented  a  summary  of  this  Article.    The  article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1 ,483,261  (One  Million,  Four 
Hundred  Eighty-Three  Thousand,  Two  Hundred  Sixty-One  Dollars)  to  operate  and  maintain  the  Wastewater 
Treatment  Facility  and  the  Sanitary  Sewer  Collection  System,  said  appropriation  to  be  offset  by  income 
received  from  sewer  users  charges  of  an  equal  amount,  or  take  any  other  action  relative  thereto.  The 
Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a 
Special  Warrant  Article  IAW  RSA  32  and  is  paid  for  by  the  sewer  user  fees. 

BALLOT  QUESTION  20  -  Wastewater  Treatment  Operating  Budget  -  $1 ,483,261 

The  Moderator  read  Ballot  Question  #20  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $1 ,483,261  to  operate  and  maintain  the 
Wastewater  Treatment  Facility  and  the  Sanitary  Sewer  Collection  System,  said  appropriation  to  be  offset  by 
income  received  from  sewer  users  charges  of  an  equal  amount,  as  more  particularly  described  in  Article  20. 
The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #20: 

YES:     1836  NO:     569 

Article  #20  was  voted  in  the  affirmative. 

ARTICLE  21  -  Water  Department  Operating  Budget  -  $961 ,439 

The  Moderator  presented  a  summary  of  this  Article.    The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $961 ,439  (Nine  Hundred  Sixty -One 
Thousand,  Four  Hundred  Thirty-Nine  Dollars)  to  operate  and  maintain  the  Water  Department,  said 
appropriation  to  be  offset  by  income  received  from  the  water  users  charges  of  an  equal  amount,  or  take  any 
other  action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory 
Committee  supports  this  Article.  This  is  a  Special  Warrant  Article  IAW  RSA  32  and  is  paid  by  the  water 
user  fees. 

BALLOT  QUESTION  21  -  Water  Department  Operating  Budget  -  $961,439 

The  Moderator  read  Ballot  Question  #21  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $961 ,439  to  operate  and  maintain  the 
Water  Department,  said  appropriation  to  be  offset  by  income  received  from  the  water  users  charges  of  an 
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equal  amount,  as  more  particularly  described  in  Article  21 .  The  Board  of  Selectmen  and  the  Budget 
Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #21 : 

YES:       1821  NO:       548 

Article  #21  was  voted  in  the  affirmative. 

ARTICLE  23  -  Milford  Bus  Service  -  $15,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is 
as  follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $15,000  (Fifteen  Thousand  Dollars)  for 
another  year  of  funding  for  this  bus  service  for  citizens  and  senior  citizens  in  need  of  transportation  to  and 
from  Milford  to  Nashua  for  trips  such  as  employment,  medical,  shopping,  etc.  The  Board  of  Selectmen 
supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  IAW 
RSA  32.  This  Article  has  an  estimated  tax  impact  of  2  cents. 

The  Moderator  read  Ballot  Question  #23  as  follows: 

BALLOT  QUESTION  23  -  Milford  Bus  Service  -  $15,000 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $15,000  for  another  year  of  funding  for  this  bus 
service  for  citizens  and  senior  citizens  in  need  of  transportation  to  and  from  Milford  to  Nashua  for  trips  such 
as  employment,  medical,  shopping,  etc,  as  more  particularly  described  in  Article  23.  The  Board  of 
Selectmen  and  the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #23: 

YES:      1891  NO:      549 

Article  #23  was  voted  in  the  affirmative. 

Selectman  Noreen  O'Connell  put  a  motion  on  the  floor  to  restrict  reconsideration  of  Article  #23.    It  was 
seconded  and  voted  in  the  affirmative. 

ARTICLE  24  -  Social  Services  -  $21 ,680 

The  Moderator  presented  a  summary  of  this  Article.    The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $21 ,680  (Twenty-One  Thousand, 
Six  Hundred  Eighty  Dollars)  for  the  purpose  of  providing  social  service  funding  for  Milford  residents  by  the 
following  agencies,  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports  the  Article. 
The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article 
has  an  estimated  tax  impact  of  2.5  cents. 

Milford  Regional  Counseling 

St.  Joseph  Community  Services  Meals 

Nashua  Shelter 

Community  Council  Mental  Health 

Keystone  Hall 

Souhegan  Valley  Chapter  of  the  American  Red  Cross 

Souhegan  Valley  Boys  &  Girls  Club 

Souhegan  Valley  Resources 

Rape  &  Assault  Services 

Souhegan  Home  &  Hospice  Care 

BALLOT  QUESTION  24  -  Social  Services  -  $21 ,680 

The  Moderator  read  Ballot  Question  #24  as  follows: 
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Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $21 ,680  for  the  purpose  of  providing 
funding  for  social  services  for  Milford  residents  by  the  following  agencies:  Milford  Regional  Counseling,  St. 
Joseph  Community  Services  Meals,  Nashua  Shelter,  Community  Council  Mental  Health,  Keystone  Hall, 
Souhegan  Valley  Chapter  of  the  American  Red  Cross,  Souhegan  Valley  Boys  &  Girls  Club,  Souhegan 
Valley  Resources,  Rape  &  Assault  Services,  and  Souhegan  Home  &  Hospice  Care,  as  more  particularly 
described  in  Article  24.  The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  supports  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #24: 

YES:       1906  NO:     537 

Article  #24  was  voted  in  the  affirmative. 

ARTICLE  25  -  Pumpkin  Festival,  Christmas  Decorations  and  Plantings  -  $20,000 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is 
as  follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $20,000  (Twenty  Thousand  Dollars) 
for  Pumpkin  Festival  support  ($15,500)  by  Public  Works,  Police,  Fire,  and  Ambulance  Departments; 
purchase  and  planting  of  flowers  for  the  Oval  and  Stone  Bridge  areas  ($1 ,500);  purchase  of  garland,  etc.  for 
Christmas  decorations  ($3,000);  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports 
this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32. 
This  Article  has  an  estimated  tax  impact  of  3  cents. 

BALLOT  QUESTION  25  -  Pumpkin  Festival,  Christmas  Decorations  and  Plantings  -  $20,000 

The  Moderator  read  Ballot  Question  #25  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $20,000  for  Pumpkin  Festival  support  by  Public 
Works,  Police,  Fire,  and  Ambulance  Departments;  purchase  and  planting  of  flowers  for  the  Oval  and  Stone 
Bridge  areas;  purchase  of  garland,  etc.  for  Christmas  decoration,  as  more  particularly  described  in  Article 
25.  The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #25: 

YES:     1464  NO:       986 

Article  #25  was  voted  in  the  affirmative. 

ARTICLE  26  -  Band  Concerts  -  $10,500  ($6500  bands,  $2500  sound  system,  $1 500  crossing  detai  I) 

The  Moderator  presented  a  summary  of  this  Article.    The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,500  (Ten  Thousand,  Five 
Hundred  Dollars)  for  the  purpose  of  restoring  funds  for  the  traditional  summer  evening  Band  Concerts,  or 
take  any  other  action  relative  thereto.    The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory 
Committee  supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  1  cents. 

The  Moderator  read  Ballot  Question  #26  as  follows: 

BALLOT  QUESTION  26  -  Band  Concerts  -  $10,500 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $10,500  for  the  purpose  of  restoring  funds  for  the 
traditional  summer  evening  Band  Concerts,  as  more  particularly  described  in  Article  26.    The  Board  of 
Selectmen  and  the  Budget  Advisory  Committee  support  this  Article. 

Mr.  Takacs  addressed  the  assembly  and  stated  that  there  are  ten  band  concerts,  one  of  which  is  an 
unpaid  band,  and  the  rest  do  not  charge  sufficient  to  arrive  at  the  amount  in  this  article.  It  was  his  opinion 
that  most  of  the  other  bands  charge  only  $500.00.  He  therefore  put  an  amendment  on  the  floor  to  reduce 
the  amount  of  this  Article  to  $9,800.00.  It  was  seconded. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #26: 

YES:       1538  NO:      914 
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Article  #26  was  voted  in  the  affirmative. 

ARTICLE  27  -  Fire  Works  -  $10,500 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is 
as  follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,500  (Ten  Thousand,  Five 
Hundred  Dollars)  for  the  purpose  of  providing  a  4th  of  July  type  fireworks  display  at  a  time  and  location  to 
be  determined  by  the  Board  of  Selectmen.      The  Board  of  Selectmen  supports  this  Article.  The  Budget 
Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article  has  an 
estimated  tax  impact  of  1  cent. 

BALLOT  QUESTION  27  -  Fire  Works  -  $10,500 

The  Moderator  read  Ballot  Question  #27  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $10,500  for  the  purpose  of  providing  a  4th  of  July 
type  fireworks  display  at  a  time  and  location  to  be  determined  by  the  Board  of  Selectmen,  as  more 
particularly  described  in  Article  27.      The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  support 
this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #27: 

YES:     1370  NO:      1126 

Article  #27  was  voted  in  the  affirmative. 

ARTICLE  28  -  Memorial,  Veterans  &  Labor  Day  Parade  Town  Support  -  $6,600 

The  Moderator  presented  a  summary  of  this  Article.    The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $6,600  (Six  Thousand,  Six  Hundred 
Dollars)  for  town  support  to  the  Memorial,  Veterans  and  Labor  Day  Parades  by  Public  Works,  Police 
Department  and  other  Town  departments  with  only  the  aforementioned  departmental  support  costs 
associated  with  the  provision  of  these  services  to  be  charged  against  this  appropriation,  or  take  any  other 
action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Article  IAW  RSA  32.  This  Article  has  an  estimated  tax  impact  of  less 
than  1  cent. 

BALLOT  QUESTION  28  -  Memorial,  Veterans  &  Labor  Day  Parade  Town  Support  -  $6,600 

The  Moderator  read  Ballot  Question  #28  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $6,600  for  town  support  to  the  Memorial,  Veterans 
and  Labor  Day  Parades  by  Public  Works,  Police  Department  and  other  Town  departments  with  only  the 
aforementioned  departmental  support  costs  associated  with  the  provision  of  these  services  to  be  charged 
against  this  appropriation,  as  more  particularly  described  in  Article  28.  The  Board  of  Selectmen  and  the 
Budget  Advisory  Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #28: 

YES:      1906        NO:      586 

Article  #28  was  voted  in  the  affirmative. 

ARTICLE  29  -  Rescinding  of  Bonding  Authority 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is 
as  follows: 

To  see  if  the  Town  will  vote  to  rescind  the  $2,500,000  (Two  Million,  Five  Hundred  Thousand 
Doilars)  bonding  authority  authorized  for  the  construction  and  equipping  thereof  of  a  Milford  District  Court, 
said  authority  established  by  a  vote  of  the  Town  Meeting  on  10  March  1998.  The  Board  of  Selectmen 
supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  Article  has  no  tax  impact. 

BALLOT  QUESTION  29  -  Rescinding  of  Bonding  Authority 
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The  Moderator  read  Ballot  Question  #29  as  follows: 

Shall  the  Town  vote  to  rescind  the  $2,500,000  bonding  authority  authorized  for  the  construction  and 
equipping  thereof  of  a  Milford  District  Court,  said  authority  established  by  a  vote  of  the  Town  Meeting  on  10 
March  1998,  as  more  particularly  described  in  Article  29.  The  Board  of  Selectmen  and  the  Budget  Advisory 
Committee  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #29: 

YES:       1783  NO:      629 

Article  #29  was  voted  in  the  affirmative. 

ARTICLE  30  -  Petition  Article,  Modification  of  Existing  Elderly  Exemptions 

The  Moderator  presented  a  summary  of  this  Article.    The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

Shall  we  modify  the  elderly  exemptions  from  property  tax  in  the  Town  of  Milford,  based  on 
assessed  value,  for  qualified  taxpayers,  to  be  as  follows:  for  a  person  65  years  of  age  up  to  75  years, 
$68,000;  for  a  person  75  years  of  age  up  to  80  years,  $83,000;  for  a  person  80  years  of  age  or  older 
$120,000.  To  qualify,  the  person  must  have  been  a  New  Hampshire  resident  for  at  least  5  years,  own  the 
real  estate  individually  or  jointly,  or  if  the  real  estate  is  owned  by  such  person's  spouse,  they  must  have 
been  married  for  at  least  5  years.  In  addition,  the  taxpayer  must  have  a  net  income  of  not  more  than 
$35,000  or,  if  married  a  combined  net  income  of  less  than  $45,000  and  own  net  assets  not  in  excess  of 
$100,000  excluding  the  value  of  the  person's  residence.  Article  by  petition.  The  Board  of  Selectmen  does 
not  support  this  Article.  The  Budget  Advisory  Committee  does  not  support  this  Article.  (Petition  received 
and  verified  18  December  2002) 

BALLOT  QUESTION  30  -  Petition  Article,  Modification  of  Existing  Elderly  Exemptions 

The  Moderator  read  Ballot  Question  #30  as  follows: 

Shall  the  Town  vote  to  modify  the  elderly  exemptions  from  property  tax  in  the  Town  of  Milford, 
based  on  assessed  value,  for  qualified  taxpayers,  to  be  as  follows:  for  a  person  65  years  of  age  up  to  75 
years,  $68,000;  for  a  person  75  years  of  age  up  to  80  years,  $83,000;  for  a  person  80  years  of  age  or  older 
$120,000.  To  qualify,  the  person  must  have  been  a  New  Hampshire  resident  for  at  least  5  years,  own  the 
real  estate  individually  or  jointly,  or  if  the  real  estate  is  owned  by  such  person's  spouse ,  they  must  have 
been  married  for  at  least  5  years.  In  addition,  the  taxpayer  must  have  a  net  income  of  not  more  than 
$35,000  or,  if  married  a  combined  net  income  of  less  than  $45,000  and  own  net  assets  not  in  excess  of 
$100,000  excluding  the  value  of  the  person's  residence.  The  Board  of  Selectmen  and  the  Budget  Advisory 
Committee  do  not  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #30: 

YES:     1093  NO:      1359 

Article  #30  was  voted  in  the  negative. 

ARTICLE  31  -  Petition  Article  -  Labor  Day  Parade 

The  Moderator  presented  a  summary  of  this  Article.    The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

To  see  if  the  Town  will  raise  and  appropriate  the  sum  of  $4,500.00  (Four  Thousand  Five  Hundred 
Dollars)  to  help  offset  the  cost  of  the  Parade  and  Fireworks  for  the  Labor  Day  Parade.  Article  by  petition. 
The  Board  of  Selectmen  does  not  support  this  Article.  The  Budget  Advisory  Committee  does  not  support 
this  Article.  (Petition  received  and  verified  14  January  2003) 

BALLOT  QUESTION  31  -  Petition  Article  -  Labor  Day  Parade 

The  Moderator  read  Ballot  Question  #31  as  follows: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $4,500  to  help  offset  the  cost  of  the  Parade  and 
Fireworks  for  the  Labor  Day  Parade.  The  Board  of  Selectmen  and  the  Budget  Advisory  Committee  do  not 
support  this  Article. 
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As  this  motion  was  not  supported  by  either  the  Board  of  Selectmen  nor  the  Budget  Committee,  the 
Moderator  called  for  any  petitioners  who  may  be  present  in  the  assembly.  There  were  no  petitioners 
present. 

The  Moderator  stated  that  although  the  motion  was  not  placed  on  the  floor,  the  Question  was  still  open  to 
discussion. 

Richard  D'Amato,  chairman  of  the  Board  of  Selectmen,  addressed  the  assembly  and  stated  Article  28 
above,  contains  the  amount  of  $3,000.00  for  the  Labor  Day  Parade.  He  explained  that  in  previous  years, 
the  Town  had  given  the  VFW  funds  towards  the  Parade,  and  then  billed  that  organization  for  the  police  and 
Department  of  Public  Works  services  provided.  He  stated  that  this  year,  Article  #28  contains  funding  for 
police  and  other  services  for  the  Labor  Day  Parade.  He  explained  that  with  the  $3,000  in  Article  #28  having 
the  support  of  the  Board  of  Selectmen,  that  Board  decided  not  to  support  this  Article  for  $4,500.00  as  well. 

The  Moderator  asked  the  Board  of  Selectmen  if  both  articles  pass  would  it  be  the  intention  of  the  Selectmen 
to  spend  both  amounts.  The  Moderator  received  a  negative  response  from  that  Board. 

An  amendment  to  this  Question  was  put  on  the  floor  to  change  the  amount  to  $0.00.  It  was  seconded. 

There  being  no  further  discussion  on  the  amendment,  the  Moderator  called  for  a  vote.  The  amendment  to 
change  the  dollar  amount  to  zero,  passed  as  proven  by  a  show  of  cards. 

The  Moderator  instructed  the  Town  Clerk  to  place  the  question  on  the  Ballot  as  amended. 

Ballot  Question  31  as  amended  will  therefore  read: 

Shall  the  Town  vote  to  raise  and  appropriate  the  sum  of  $0.00  to  help  offset  the  cost  of  the  Parade  and 
Fireworks  for  the  Labor  Day  Parade.  (Article  by  petition).  The  Board  of  Selectmen  and  the  Budget 
Advisory  Committee  does  not  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #31 : 

YES:      750  NO:     1524 

Article  #31  was  voted  in  the  negative. 

ARTICLE  32  -  Petition  Article  -  Police  Union  Raises 

The  Moderator  presented  a  summary  of  this  Article.  The  Article  as  printed  in  the  posted  Warrant  is  as 
follows: 

We  the  undersigned,  tax  paying  Milford  NH  voters,  petition  the  Board  of  Selectmen  for  the  Town  of 
Milford  NH  to  place  onto  a  Warrant  Article,  for  the  Town  Budget  of  the  Year  2003,  the  appropriation  of  funds 
to  cover  the  Milford  Police  Union  Contract  which  is  currently  in  arbitration.  The  amount  to  be  appropriated 
is  equal  to  the  last  Union  offer  of  a  2%  salary  increase  for  the  year  2002  and  a  2%  salary  increase  for  the 
year  2003  for  of  all  the  unionized  employees  of  the  Milford  Police  Department,  AFSCME  Local  3657.  This 
Article  to  be  amended  on  or  before  the  deliberative  session,  to  show  the  actual  dollar  figures  and  cost  to  the 
taxpayer.  These  figures  to  be  provided  by  the  Town  of  Milford's  Finance  office.  Article  by  petition.  The 
Board  of  Selectmen  does  not  support  this  Article.  The  Budget  Advisory  Committee  does  not  support  this 
Article.  (Petition  received  and  verified  14  January  2003) 

BALLOT  QUESTION  32  -  Petition  Article  -  Police  Union  Raises 

The  Moderator  read  Ballot  Question  #32  as  follows: 

Shall  the  Town  vote  to  petition  the  Board  of  Selectmen  for  the  Town  of  Milford  NH  to  place  onto  a  Warrant 
Article,  for  the  Town  Budget  of  the  Year  2003,  the  appropriation  of  funds  to  cover  the  Milford  Police  Union 
Contract  which  is  currently  in  arbitration.  The  amount  to  be  appropriated  is  equal  to  the  last  Union  dfer  of  a 
2%  salary  increase  for  the  year  2002  and  a  2%  salary  increase  for  the  year  2003  for  all  of  the  unionized 
employees  of  the  Milford  Police  Department,  AFSCME  Local  3657.  This  Article  to  be  amended  on  or 
before  the  deliberative  session,  to  show  the  actual  dollar  figures  and  cost  to  the  taxpayer.  These  figures  to 
be  provided  by  the  Town  of  Milford's  Finance  office.  The  Board  of  Selectmen  and  the  Budget  Advisory 
Committee  do  not  support  this  Article. 

The  results  of  the  official  ballot  voting  at  the  Elective  Session  on  Article  #32: 

YES:      598  NO:       1831 
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Article  #32  was  voted  in  the  negative. 

ARTICLE  33  -  End  of  Meeting 

To  transact  any  other  business  that  may  legally  come  before  this  meeting. 

There  being  no  further  business  to  legally  come  before  this  Meeting,  the  Moderator  declared  the  Meeting 
closed  at  11.10  p.m. 

NB:       The  approximate  total  tax  impact  of  these  Warrant  Articles,  when  you  take  into  account  the 

aggregate  of  appropriations,  revenue  and  taxable  land  and  building  value  increases,  equals  one 
dollar  and  ninety-nine  cents. 

Margaret  Langell 

Town  Clerk. 
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January  8, 2003 

January  9, 2003 

January  16, 2003 

Januaru  17,2003 

Januaru  21, 2003 

Januaru  21, 2003 

Januaru  21, 2003 

Januaru  22, 2003 

Januaru  23, 2003 

Januaru  24, 2003 

February  1, 2003 

February  3, 2003 

February  4, 2003 

February  5, 2003 

February  6, 2003 

February  10, 2003 

February  10, 2003 

February  11, 2003 

February  17, 2003 

February  18, 2003 

February  20, 2003 

February  24, 2003 

February  25, 2003 

March  1,2003 

March  1,2003 

March  2, 2003 

March  4, 2003 

March  7, 2003 

March  14, 2003 

March  14, 2003 

March  16, 2003 

March  17, 2003 

March  17, 2003 

March  21, 2003 

March  22, 2003 

March  26, 2003 

March  26, 2003 

March  28, 2003 

March  29, 2003 

March  29, 2003 

March  30, 2003 


^kcc 

dHlflHc 

QMothei- 

r^utlicr 

Nashua 

Freel,  Kylie  Alyssa 

Freel,  Sue 

Freel,  David 

Manchester 

Toledo,  Gabriella  Christine 

Toledo,  Nicole 

Toledo,  Luis 

Boston 

Smith,  Baby  Girl 

Smith,  Jessica 

Smith,  Brian 

Nashua 

Santos,  Noah  Christian 

Santos,  Carrie 

Santos,  John 

Nashua 

Tronkowski,  Emma  Elizabeth 

Tronkowski,  Karen 

Tronkowski,  Kevin 

Nashua 

Tremblay,  Ann  Marie  Danielle 

Tremblay,  Susie 

Tremblay,  Mark 

Winchester 

Calzadillas,  Jonathan  Wolfe 

Calzadillas,  Adriana 

Calzadillas,  John 

Manchester 

Mele,  Carmen  Americo 

Mele,  Casey 

Mele,  Robert 

Nashua 

Ats,  Morgan  Alexandra 

Ats,  Amy 

Ats,  Istvan 

Nashua 

Young,  Jordyn  Elisabeth 

Young,  Rebecca 

Young,  James 

Nashua 

Martin,  Mitchel  Joel 

Martin,  Robin 

Martin,  Antonio 

Nashua 

Bilik,  Timothy  James 

Bilik,  M-chelle 

Bilik,  Scott 

Nashua 

Taylor,  Gabriel  Francis 

Taylor,  Shellea 

Taylor,  Francis 

Nashua 

Post,  Jordan  Matthew 

Post,  Catherine 

Post,  Matthew 

Nashua 

Miles,  Brody  Carl 

Miles,  Mamie 

Miles,  Jobe 

Peterborough 

Palmer,  Sophie  Isabelle 

Palmer,  Kimberly 

Palmer,  Gregory 

Nashua 

Baker,  Kristina  Eleni 

Baker,  Helen 

Baker,  Brian 

Boston 

Schroeder,  Kyla  Amber 

Schroeder,  Shannon 

Schroeder,  Theodore 

Manchester 

Lay  ton,  Jillian  Elise 

Lay  ton,  Brenda 

Lay  ton,  Richard 

Nashua 

Miranda,  Elayna  Elizabeth 

Miranda,  Jennifer 

Miranda,  Eduardo 

Nashua 

Weinert,  Galina  Gabrielle 

Weinert,  Snezhana 

Weinert,  Brandon 

Nashua 

Balzano,  William  John 

Balzano,  Sherry 

Balzano,  Joseph 

Nashua 

Schick,  Linnea 

Schick,  Karen 

Schick,  George 

Nashua 

Carothers,  Amelia  Belden 

Carothers,  Kimberly 

Carothers,  Daniel 

Nashua 

Correia,  Allison  Bailey 

Correia,  Cheryl 

Correia,  Donald 

Nashua 

Stetson,  Bryce  Alden 

Stetson,  Jennifer 

Stetson,  Kevin 

Manchester 

Chase,  Sarah  Elizabeth 

Chase,  Karen 

Chase,  Frank 

Manchester 

Sponable,  Jake  Anthony  William 

Sponable,  Lisa 

Sponable,  Joseph 

Manchester 

Tevepaugh,  Kaitlyn  Rose 

Tevepaugh,  Kristin 

Tevepaugh,  Daniel 

Nashua 

Anderson,  Emily  Catherine 

Anderson,  Tammy 

Anderson,  Jeremy 

Nashua 

Comtois,  Justin  Roy 

Comtois,  Kristina 

Comtois,  Derik 

Manchester 

Walker,  Jordynne  Rose 

Walker,  Kerrie 

Walker,  Jayson 

Nashua 

Cranney,  Matthew  Aidan 

Cranney,  Miriam 

Cranney,  Michael 

Nashua 

Federico,  Jacob  Anthony 

Federico,  Cheri 

Federico,  Kevin 

Manchester 

Wilson,  Renee  Claudia 

Wilson,  Danielle 

Wilson,  Claude 

Nashua 

Quick,  Mackenzie  Lee 

Quick,  Dawn 

Quick,  Jason 

Nashua 

Krasucki,  Taylor  Lynn 

Krasucki,  Amber 

Krasucki,  John 

Nashua 

Geltz,  Owen  Alfred 

Geltz,  Joanna 

Geltz,  Brian 

Nashua 

Keating,  Madison  Jean 

Keating,  Debra 

Keating,  James 

Nashua 

Goldberg,  Benjamin  Eric 

Goldberg,  Cheryl 

Goldberg,  Eric 

Peterborough 

Fairbanks,  Khy  riana  Eve  Angelique 

Fairbanks,  Kristhyra 

Fairbanks,  Mark 
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April  3, 2003 

April  7,2003 

April  7,2003 

April  8, 2003 

April  10,2003 

April  11,2003 

April  14, 2003 

April  16,2003 

April  16,2003 

April  16,2003 

April  19, 2003 

April  22, 2003 

April  25, 2003 

April  26, 2003 

April  27, 2003 

April  28, 2003 

April  29, 2003 

April  30, 2003 

May  2, 2003 

May  2, 2003 

May  3, 2003 

May  12, 2003 

May  13, 2003 
May  13,2003 
May  16, 2003 

May  20, 2003 
May  22, 2003 
May  25, 2003 
May  26, 2003 
May  27, 2003 
May  27, 2003 

May  31, 2003 
June  6,2003 
June  9,2003 
June  10, 2003 
June  10, 2003 
June  12, 2003 
June  13, 2003 
June  18, 2003 
June  19, 2003 
June  20, 2003 
June  20, 2003 
June  20, 2003 


^Ift 


w 


Nashua 
Nashua 
Nashua 
Nashua 
Nashua 
Nashua 

Manchester 
Nashua 
Nashua 
Nashua 
Nashua 
Nashua 

Manchester 
Nashua 
Nashua 

Manchester 
Nashua 
Nashua 

Manchester 

Manchester 
Nashua 
Nashua 
Nashua 

Manchester 
Nashua 
Nashua 
Nashua 
Nashua 
Nashua 
Nashua 
Nashua 
Nashua 
Nashua 
Peterborough 
Peterborough 
Nashua 
Nashua 
Nashua 
Nashua 

Manchester 
Nashua 

Manchester 
Nashua 


otiamc 

Chadwick,  Lealia  Josephine 

Toom,  Caitlyn  Claire 
Mailloux,  Benjamin  David 

Sickler,  James  David 
Swanberg  Emma  Christine 

Bresett,  Bailey  Nicole 
Mooney,  Sophia  Charlotte 

Zwicker,  Kelsea  Rose 

Ercoline,  Ariana  Crystal 

Marandola,  Celeste  Josephine 

Arseneau,  Mason  Riley 

Spicer,  Danielle  Elizabeth 

Wilder,  Alexa  Riley 

Dowd,  Evelyn  Foster 

Sekella,  Maggie  Maye 

Byrne,  Gabriel  Alexavier 

Philbrick,  Michael  John 

Ledoux,  Tadd  Michael 

Riggins,  Camille  Rose 

Riggins,  Jason  Michael 

Salzman,  Joshua  Allen 

Christian,  Nicole  Anjali 

Ali,  Jawaria 

Washburn,  Alexander  James 

Kimball,  Darrion  Michael 

Worrall,  Lilly -Anne 

Paradise,  Saige  Olivia 

Mainguy,  Orion  Patrick 

Knowles,  Samantha  Elise 

Zwicker,  Kelly  Taylor 

Holmes,  Maxwell  Overson  Tanner 

Szelest,  Palmera  Elizabeth 

Clark,  Isabella  Jane 

Erdody,  Jacob  Stephen 

Thompson,  Mikayla  Ann 

Rivas,  Elijah  Anthony 

Macgrath,  Leslie  Lane 

Tourlitis,  Cameron  Patrick 

Mason,  Thomas  Edwin 

Batten,  Christopher  James 

Fox,  Daniel  Francis 

Tosi,  Monina  Angelina 

Nagel,  Tiffany  Pazini 


QMothcr 

Chadwick,  Evelyn 

Toom,  Robin 

Mailloux,  Jennifer 

Sickler,  Karen 

Swanberg  Laila 

Bresett,  Michelle 

Dinunzio,  Joanne 

Zwicker,  Paula 

Ercoline,  Monica 

Marandola,  Jennifer 

Arseneau,  Monique 

Spicer,  Julie 

Wilder,  Kristina 

Burrel,  Crista 

Zibolis-Sekella,  Dawn 

Byrne,  Kim 

Philbrick,  Catherine 

Ledoux,  Tricia 

Riggins,  Carolyn 

Riggins,  Carolyn 

Salzman,  Janelle 

Christian,  Sylvia 

Ali,  Rabia 

Washburn,  Jennifer 

Kimball,  Viola 

Worrall,  Lori-Anne 

Paradise,  Michelle 

Mainguy,  Deirdre 

Knowles,  Michelle 

Zwicker,  Deborah 

Holmes,  Katie 

Szelest,  Lisa 

Clark,  Susan 

Erdody,  Jennifer 

Thompson,  Kimberlee 

Rivas,  Tami 

Macgrath,  Hilary 

Tourlitis,  Nadine 

Mason,  Shannon 

Batten,  Meggan 

Fox,  Sarah 

Tosi,  Nicole 

Nagel,  Jerusa 


courtlier 

Chadwick,  James 

Toom,  Stephen 

Mailloux,  Jeffrey 

Sickler,  Jeffrey 

Swanberg  Dennis 

Bresett,  Michael 

Mooney,  John 

Zwicker,  Darren 

Ercoline,  Thomas 

Marandola,  Thomas 

Arseneau,  Adam 

Spicer,  Thomas 

Wilder,  Mark 

Dowd,  John 

Sekella,  John 

Byrne,  Mark 

Philbrick,  John 

Ledoux,  Michael 

Riggins,  Vemie 

Riggins,  Vemie 

Salzman,  Michael 

Christian,  Samir 

Ali,  Arii 

Washburn,  Shawn 

Kimball,  Larry 

WorralLPaul 

Paradise,  Jeffrey 

Mainguy,  Christopher 

Knowles,  Scott 

Zwicker,  Brandon 

Holmes,  Jeremy 

Szelest,  Jeffrey 

Clark,  Jason 

Erdody,  Christopher 

Thompson,  Brian 

Rivas,  Matthew 

Macgrath,  Kenneth 

Tourlitis,  Konstantinos 

Mason,  Thomas 

Batten,  Glenn 

Fox,  Brien 

Tosi,  Anthony 

Nagel,  Emerson 
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June  24, 2003 
June  27, 2003 
June  28, 2003 
June  30, 2003 

July  2, 2003 
July  5, 2003 
July  6, 2003 
July  8, 2003 

July  11,2003 

July  18, 2003 

July  18, 2003 

July  18, 2003 

July  21, 2003 

July  26, 2003 

July  30, 2003 

July  31, 2003 

August  1,2003 

August  2, 2003 

August  2, 2003 

August  4, 2003 

August  5,2003 

August  6,2003 

August  11, 2003 

August  15, 2003 

August  16,2003 

August  18, 2003 

August  19, 2003 

August  19, 2003 

August  20, 2003 

August  20, 2003 

August  20, 2003 

August  22, 2003 

August  23, 2003 

August  27, 2003 

August  27, 2003 

August  28, 2003 

August  29, 2003 

September  4, 2003 
September  5, 2003 
September  5, 2003 
September  7, 2003 
September  20, 2003 
September  24, 2003 


Nashua  Galarneau,  Alysson  Renee 

Nashua  Pelletier,  Paige  Elizabeth 

Manchester  Flores,  Caleb  James 

Nashua  Cocozza,  Emily  Paula 

Nashua  Vogel,  Olivia  Margaret 

Nashua  White,  Amanda  Faith 

Nashua  Adl-Zarabi,  Cyrus  Maximilian 

Nashua  Mcginley,  Heather  Claire 

Nashua  Arena,  Emily  Elizabeth 

Nashua  Maciorowski,  Robert  Carl 

Concord  Vi  eta,  Francisco  Idor 

Nashua  Ireland,  Alyssa  Lucienne 

Nashua  Pascarella,  Laura  Ann 

Nashua  Parris,  Hunter  James 

Nashua  Boyer,  Dylan  Matthew 

Nashua  Anderson,  Joshua  Adam 

Nashua  Smith,  Allana  Mackenzie 

Nashua  Svitak,  Jason  Keith 

Nashua  Legere,  Ethan  Mark 

Nashua  Dobbs,  Sarah  Striker 

Nashua  Trombly,  Hannah  Margaret 

Nashua  Bailey,  Sydney  Alexandra 

Nashua  Vanblarigan,  Paul 

Nashua  Lesiuk,  Jacob  Michael 

Nashua  Greska,  Kylie  Rose 

Nashua  Nukic,  Selma 

Nashua  Rathbone,  Colby  John 

Nashua  Rathbone,  Colin  James 

Nashua  Parker,  Scott  Eastman 

Nashua  Gagnon,  Gregory  James 

Nashua  Grant,  Jarrell  Letrone 

Nashua  Young,  Avery  Elizabeth 

Nashua  Laskey-Rigrod,  Olivia  May 

Nashua  Dyer,  Amy  Elizabeth 

Nashua  Guarniere,  Gabriella  Naciff 

Nashua  Hart,  Brittney  Rebecca 

Nashua  Williams,  Joseph  Michael 

Nashua  Langmaid,  Coulter  Shaw 

Nashua  Leston,  Sophia  Angela 

Nashua  Pomarolli,  Rebecca  Vicente 

Nashua  Mccoy,  Erin  Shea 

Nashua  Sinanovic,  Lejla 

Nashua  Shangraw,  Seth  Josiah 


QMotlier 

Galarneau,  Cassandra 

Pelletier,  Jennifer 

Flores,  Nichole 

Mcdonough,  Joanne 

Vogel,  Rebecca 

White,  Shelly 

Adl-Zarabi,  Julie 

Mcginley,  Teresa 

Arena,  Jeanne 

Maciorowski,  Deborah 

Victa,  Katherine 

Ireland,  Lisa 

Pascarella,  Jennifer 

Parris,  Courtney 

Boyer,  Rose 

Anderson,  Rebekah 

Smith,  Regina 

Svitak,  Susan 

Legere,  Kristine 

Dobbs,  Lisa 

Trombly,  Rachel 

Bailey,  Priscilla 

Vanblarigan,  Theresa 

Lesiuk,  Jessica 

Greska,  Kellie 

Nukic,  Fatima 

Rathbone,  Andrea 

Rathbone,  Andrea 

Parker,  Kimberly 

Gagnon,  Gail 

Grant,  Jennifer 

Young  Nicole 

Laskey-Rigrod,  Monica 

Dyer,  Diane 

Guarniere,  Marcia 

Hart,  Rebecca 

Williams,  Theresa 

Langmaid,  Emeran 

Leston,  Deanna 

Vicente,  Ivanilda 

Mccoy,  Denise 

Sinanovic,  Mersiha 

Shangraw,  Karen 


Galarneau,  Steven 

Pelletier,  Tim 

Flores,  Christian 

Cocozza,  Brian 

Vogel,  Eric 

White,  Jason 

Adl-Zarabi,  Mazyar 

Mcginley,  Brian 

Arena,  Joseph 

Maciorowski,  Robert 

Victa,  Francisco 

Ireland,  Philip 

Pascarella,  Nathan 

Parris,  Scott 

Boyer,  Keith 

Anderson,  Michael 

Smith,  Michael 

Svitak,  Keith 

Legere,  Mark 

Dobbs,  William 

Trombly,  Sean 

Bailey,  Brian 

Vanblarigan,  Paul 

Lesiuk,  Michael 

Greska,  Jeffrey 

Nukic,  Nermin 

Rathbone,  Daren 

Rathbone,  Daren 

Parker,  Rush 

Gagnon,  Jonathan 

Grant,  Russell 

Young  Ronald 

Laskey-Rigrod,  Pierce 

Dyer,  Eric 

Guarniere,  Michael 

Hart,  Robert 

Williams,  Gerald 

Langmaid,  Adam 

Leston,  Shawn 

Pomarolli,  Fioravanthe 

Mccoy,  Ryan 

Sinanovic,  Elvir 

Shangraw,  Shane 
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September  27, 2003 

September  29, 2003 

October  5, 2003 

October  0,2003 

October  10,2003 

October  14, 2003 

October  16, 2003 

October  16, 2003 

October  20, 2003 

October  21, 2003 

October  23, 2003 

October  24, 2003 

October  28, 2003 

October  29, 2003 

November  3, 2003 

November  9, 2003 

November  14, 2003 

November  21, 2003 

November  21, 2003 

November  24, 2003 

November  27, 2003 

November  29, 2003 

December  D,  2003 

December  9, 2003 

December  21, 2003 

December  29, 2003 


l^lxcc 

cXamc 

oWa/ia- 

rsfjtlicr 

Nashua 

Chappell,  Paxton  Ryan 

Chappell,  Johanna 

Chappell,  Brent 

Keene 

Halloran,  Abigail  Elizabeth 

Halloran,  Susan 

Halloran,  Peter 

Nashua 

Matthews,  Noah  Russell 

Matthews,  Regina 

Matthews,  Russell 

Nashua 

Schwab,  Peyton  Rebecca 

Schwab,  Christine 

Schwab,  Matthew 

Manchester 

Spencer,  Ella  Rose 

Spencer,  Amy 

Spencer,  Christopher 

Nashua 

Anderson,  Ryann  Elizabeth 

Anderson,  Julie 

Anderson,  Robert 

Nashua 

Nambiar,  Nitya  Rajeev 

Nambiar,  Rekha 

ThottathiL,  Rajeev 

Nashua 

Degraf  fenried,  Juliann  Marie 

Degraf  fenried,  Jennifer 

Degraffenried,  Samuel 

Nashua 

Hansen,  Aspyn  Makendrie 

Hansen,  Michelle 

Hansen,  Curtis 

Nashua 

Salisbury,  Gavin  Elijah 

Salisbury,  Jennifer 

Salisbury,  Daniel 

Peterborough 

Landel,  Josiah  Bruce 

Landel,  Tina 

Landel,  Matthew 

Manchester 

Robinson,  Michael  Scott 

Robinson,  Meredith 

Robinson,  John 

Nashua 

Beausoleil,  Aidan  Ray 

Beausoleil,  Linda 

Beausoleil,  Jay 

Peterborough 

Dougherty,  Savannah  Lea 

Dougherty,  Melissa 

Dougherty,  Shaun 

Nashua 

Hunt,  Tristen  Forrest 

Hunt,  Christine 

Hunt,  Shawn 

Nashua 

Leo,  Amelia  Rebekah 

Leo,  Joy 

Leo,  Alek 

Manchester 

Siegrist,  Orion  Gabriel 

Siegrist,  Jennifer 

Siegrist,  Fritz 

Manchester 

Carroll,  Spencer  John 

Carroll,  Tracey 

Carroll,  James 

Nashua 

Gregg  Colin  Castellano 

Gregg,  Stacie 

Gregg,  Michael 

Nashua 

Bogle,  Kirsten  Riley 

Bogle,  Stephanie 

Bogle,  David 

Manchester 

Kelley,  Arwyn  Ann 

Kelley,  Amanda 

Kelley,  Donald 

Nashua 

Heidel,  Logan  Dennis 

Heidel,  Laurie 

Heidel,  Dennis 

Nashua 

Macdonald,  Nancy  Amaya 

Macdonald,  Nichole 

Macdonald,  Timothy 

Nashua 

Pearl,  Nicholas  Michael  Scott 

Pearl,  Christina 

Pearl,  Jef  f  ery 

Nashua 

Obrien,  Tyler  Richard 

Blaney-Ohrien,  Michele 

Ohrien,  John 

Nashua 

Storey,  Sabrina  Lee 

Storey,  Suzanne 

Storey,  Frank 
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Date 

January  16,2003 

January  18, 2003 

January  18, 2003 

February  14,2003 

February  14, 2003 

February  13, 2003 

February  22, 2003 

February  28, 2003 

March  8, 2003 

March  15, 2003 

March  22, 2003 

March  28, 2003 

April  12, 2003 

April  18, 2003 

April  26, 2003 

May  3, 2003 

•  May  3, 2003 

May  3, 2003 

May  11,2003 
May  11, 2003 
May  12, 2003 
May  16, 2003 

May  17,2003 

May  23, 2003 
May  23, 2003 
May  24, 2003 
May  24, 2003 

May  31, 2003 
June  12, 2003 
June  14, 2003 
June  14, 2003 
June  21, 2003 
June  21, 2003 
June  21, 2003 
June  24, 2003 
June  26, 2003 
June  27, 2003 
June  28, 2003 
June  29, 2003 

July  4, 2003 
July  3, 2003 
July  9, 2003 


Bride 

Newell,  Lydia 

Nieves,  Carmen 

Orourke,  Amy 

Clark,  Joan 

Ulmer,  Susan 

Patnode,  Heather 

Tortorelli,  Maria 

Vida,  Janayna 

Zisu,  Adriana 

Vigneault,  Jessica 

Wallace,  Rosemarie 

De  Freitas,  Lanusa 

Levrero,  Maria 

Cervera,  Chrisiine 

Howard,  Laurie 

Hardy,  Elizabeth 

Lemire,  Kathleen 

Brown,  Amber 

Gurskis,  April 

Karafelis,  Karen 

Yuos,  Sandy 

Champagne,  Deborah 

Cirillo,  Karen 

Stark,  Kristy 

Winslow,  Jennifer 

Hillsgrove,  Stephanie 

Lewis,  Linda 

Clark,  Lori 

Staiti,  Cora 

Gallant,  Jessica 

Cossingham,  Jennifer 

Anjeski,  Emily 

Warren,  Amanda 

Molloy,Meg 

Kennon,  Jessica 

Zwirble,  Jeanne 

Lemos,  Cleuzimar 

Anderson,  Wendy 

Melvin,  Theresa 

Payne,  Randee 

Christman,  Sheri 

Lowe,  Monica 


Groom 

Newell,  Lorin 

Duclos,  Louis 

Howe,  Douglas 

Godbout,  Henry 

Mello,  Jason 

Carver,  Randy 

Case,  Eugene 

Comeau,  Guy 

Dascalu,  Nicolae 

Brown,  Sean 

Howard,  Gary 

Blow,  Stephen 

Clark,  Richard 

Forsy  th,  Shawn 

Olds,  Christopher 

Rice,  Charles 

Cooper,  Paul 

Ellis,  Carl 

Finseth,  Bryan 

Muentes,  Jose 

Khuth,  Sokkhorn 

Champagne,  Joseph 

Smith,  Bailey 

Lewandowski,  Michael 

Currie,  Kevin 

Maguy,  Francis 

Simek,  Michael 

Huston,  Paul 

Taylor,  Paul 

Graham,  Adam 

Pelletier,  David 

Constable,  Joshua 

Benson,  Justin 

York,  Charles 

Albrecht,  Jens 

Grant,  Jeffrey 

Weinberg  Neil 

Davis,  Scott 

Gonio,  Aaron 

Vi  tali,  Charles 

Laplante,  Arthur 

Potis,Mark 


Where  Married 

Concord 

Milford 

Milford 

Milford 
Londonderry 

Hudson 

Milford 

Milford 
Brookline 

Amherst 

Milford 

Nashua 

Hollis 

Manchester 

New  Ipswich 

Manchester 

Milford 

Rindge 

Bedford 

Milford 

Milford 

Milford 

Concord 

Wilton 

Nashua 
Goffstown 

Milford 

Hooksett 
Hollis 

Milford 
Peterborough 
Londonderry 

Sunapee 
Hollis 

Milford 

Meredith 
Londonderry 

Hampton 

Milford 

Nashua 

Milford 

Milford 
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Date 

July  12, 2003 

July  12, 2003 

July  13, 2003 

July  16, 2003 

July  19, 2003 

July  21, 2003 

July  26, 2003 

July  26, 2003 

July  26, 2003 

July  26, 2003 

August  1, 2003 

August  1, 2003 

August  4, 2003 

August  8, 2003 

August  13, 2003 

August  15, 2003 

August  16,2003 

August  16,2003 

August  17, 2003 

August  21, 2003 

August  23, 2003 

August  23, 2003 

August  23, 2003 

August  23, 2003 

August  29, 2003 

August  30, 2003 

August  30, 2003 

August  30, 2003 

August  30, 2003 

August  30, 2003 

September  6, 2003 

September  6, 2003 

September  6, 2003 

September  6, 2003 

September  12, 2003 

September  13, 2003 

September  20, 2003 

September  20, 2003 

September  20, 2003 

September  26, 2003 

September  27, 2003 

September  27, 2003 

October  4, 2003 


Bride 

Van  Epps,  Annamarie 

Tack,  Amy 

Whiting,  Melissa 

White,  Loren 

Deu,  Marissa 

De  Freitas,  Sonia 

Bosse,  Colleen 

Quinn,  Robin 

Wiggin,Janet 

Shea,  Jodi 

Claire,  Shannon 

Nasilowska,  Kinga 

Vida,  Renata 
Giggey,  Madeleine 

Dasilva,  Kelly 

Mcfarland,  Debra 

Carbonari  Weller,  Maria 

Clarke,  Sarah 

Johnson,  Kristina 

Taneja,  Arti 

Franco,  Crystal 

Day,  Brianne 

Berube,  Maureen 

Grugnale,  Linda 

Pringle,  Tiffany 

Labednick,  Tammy 

Mcmaster,  Christine 

Robinson,  Susan 

Sweet,  Lisa 

Phaneuf,  Amy 

Fowler,  Linda 

Wilkie,Keri 

Bowmar,  Jennifer 

Arseneault,  Michelle 

Volante,  Barbara 

Oliver,  Merissa 

Ford,  Sarah 
Diehl,  Yvonne 
Hoy  t,  Stephanie 
Main,  Samantha 
Bubble,  Jessica 
Crowley,  Linda 
Szostek,  Heidi 


(jroom 

Norton,  Robert 
Johnson,  Stephen 

Stone,  Eric 
Dos  Reis,  Ronaldo 

Furnanz,  Joel 

Gordon,  Douglas 

Johnson,  Keith 

Hay  mann,  Donald 

Bragdon,  Peter 

Kimionakis,  Mark 

Cote,  Travis 

Gase,  Michael 

Lima,  Rafael 

Pichette,  Robert 

Ronzio,  Richard 

D'amico,  Daniel 

Laro,  Adam 

Clauss,  Robert 

Hickman,  Larry 

KanwaL  Sandeep 

Gagnon,  Daniel 

Lavallee,  Adam 

Paquette,  Bradley 

Mcdonald,  John 

Deluca,  Joseph 

Ebert,  Geoffrey 

Keller,  Robert 

Weiss,  Eric 

Thomas,  Michael 

Gayer,  Adam 

Boissonnault,  David 

Lampen,  Robert 

Obrien,  Christopher 

Mason,  Robert 

Stella,  Joseph 

Maher,  Timothy 

Kaspari,Troy 

Castora,  Brian 

Hall,  Daniel 
Flanders,  Peter 
Wiggin,Luke 
Clarke,  Robert 
Emond,  Steven 


Where  Married 

Milford 
Manchester 

Milford 

Milford 

Bedford 

Nashua 

Jaffrey 

Nashua 

Milford 
Windham 

Milford 

Milford 

Nashua 
Northwood 

Milford 

Nashua 

Nashua 

Milford 

Amherst 

Milford 
Lyndeborough 

Wilton 

Hudson 
Greenville 

Milford 

Milford 

Milford 

Canaan 

Laconia 

Milford 
Henniker 

Milford 

Nashua 
Hollis 

Nashua 
New  Castle 

Milford 

Milford 
Greenfield 

Milford 

Hudson 
WilmotFlat 

Nashua 
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Date 
October  5, 2003 
October  5, 2003 
October  10,2003 
October  11, 2003 
October  11,2003 
October  11, 2003 
October  11, 2003 
October  11,2003 
October  18, 2003 
October  11,2003 

August  30, 2003 

October  25, 2003 
October  26, 2003 

August  16,2003 

October  12, 2003 

November  4, 2003 

September  20, 2003 

November  8, 2003 
November  17, 2003 
November  15, 2003 
November  29, 2003 

December  1, 2003 
December  13, 2003 
December  13, 2003 
December  20, 2003 
December  31, 2003 


Bride 

Keane,  Andrea 

Desrochers,  Jessica 

Carey,  Elizabeth 

Roy,  Juliet 

Chestnut,  Amu 

Taylor-Corriveau,  Victoria 

Ouellette,  Nancy 

Whitfield,  Melissa 

Shiffer,  Laurie 

Diorio,  Natalie 

Garceau,  Nicole 

Delahant,  Cheryl 

Gregoire,  Julie 

Winer,  Jessica 

Stevenson,  Bethany 

Davis,  Kallie 

Montminu,  Alana 

Merchant,  Heidi 

Jette,Janelle 
Monahan,  Kerry 
Kadlec,  Shayne 

Mossey,  Jodi 

Lecuuer,  Jennifer 

Mendola,  Janet 

Bonner,  Charlene 

Mosseu,  Linda 


Groom 

Breton,  Ryan 

Harvey,  Kevin 

Kelly,  Raymond 

Brown,  Richard 

Noble,  William 

LeaLEdson 

Quinney,  Waldo 

Rizzo,  Adam 

Dvvyer,  Brian 

Guerin,  Patrick 

Cahill,  Ryan 

Sarao,  Michael 

Mcmahon,  Shawn 

Leavitt,  Noel 

Aycaner,  Nedim 

Georgoulakos,  Charles 

Bergeron,  Normand 

Kerris,  Kevin 
Nascimento,  Paulo 

Crow,  Timothy 
Bernard,  Matthew 
Kincaid,  William 
Smedley,  Wayne 
Urquhart,  Glen 
Facques,  Stephen 
Jensen,  Kris 


Where  Married 

Allenstown 

Peterborough 

Nashua 

Mihord 

Milford 
Merrimack 

Mihord 

Mihord 

Bedford 

Milford 

Amherst 

Milford 

Nashua 

Meredith 
Sanbornton 

Nashua 

Berlin 

Peterborough 

Milford 
Merrimack 

Nashua 
New  Castle 
Merrimack 

Amherst 
Goffstown 

Milford 
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Date 

January  9, 2003 

January  9, 2003 

January  10, 2003 

January  12, 2003 

January  13, 2003 

January  14, 2003 

January  15,2003 

January  16, 2003 

January  23, 2003 

January  23, 2003 

January  28, 2003 

February  6, 2003 

February  10, 2003 

February  11, 2003 

February  13, 2003 

February  23, 2003 

March  2, 2003 

March  3, 2003 

March  17, 2003 

March  27, 2003 

March  27, 2003 

March  29, 2003 

April  2, 2003 

April  3, 2003 

April  3, 2003 

April  6,2003 

April  12, 2003 

April  17, 2003 

April  24, 2003 

April  27, 2003 

April  30, 2003 

May  1,2003 

May  6, 2003 
May  9, 2003 

May  27, 2003 
May  29, 2003 
May  29, 2003 

June  12, 2003 
June  12, 2003 
June  13, 2003 
June  16, 2003 


Place  of  Death 

Name 

Peterborough 

Baum,  Herbert  William 

Milford 

McCarthy,  Kathryn 

Milford 

Gray,  Jessee  L 

Manchester 

Bent,  Florence  Josephine 

Milford 

Olsey,  Lawrence  Joseph 

Milford 

Starkweather,  Dorothy  Mae 

Nashua 

Fereshetian,  Geraldine  A 

Peterborough 

Lynch, Elsie  May 

Milford 

Webster,  Judith  Lee 

Milford 

Harrison,  Alice  Katherine 

Milford 

Castle,  Lori 

Nashua 

Millen,  Ethel  Jeny 

Milford 

Holland,  Carl  Henry 

Milford 

Farkas,  Edith 

Nashua 

Bouley,  Edmund  Joseph 

Nashua 

Stiles,  Mary  Katherine 

Merrimack 

Dodd,  George  W 

Milford 

Bishop,  Marian  Alice 

Milford 

Conrad,  Amy  Caroline 

Milford 

Goudreau,  Ronald  William 

Nashua 

Cox,  Adolphus  Dean 

Milford 

Deibert,  Edward  Irvin 

Merrimack 

Langis,  Jo  Ann 

Manchester 

Condra,  Michael  Paul 

Milford 

Cooke,  Kathryn  B 

Nashua 

Craig  Charlotte 

Milford 

Kregos,  Emma  Catherine 

Milford 

Mcquade,  Harriet  Pearl 

Nashua 

De  AmaraL  Maria  Odilia 

Manchester 

Amadio,  Helen  Rhoda 

Milford 

Macomber,  Antoinette  Louise 

Nashua 

Maffee,  Theresa  Margaret 

Milford 

Hernandez,  Lillian 

Milford 

Seavey,  Robert  Holt 

Nashua 

Simoneau,  Peter  Joseph 

Nashua 

Kay  men,  Florence 

Nashua 

Landry,  Paul  Carl 

Nashua 

Pelletier,Sylvio 

Milford 

Stoller,  Corey  Frederick 

Milford 

Place,  Lyle  Raymond 

Milford 

Guinnip,  David  Wayne 

Date 
June  17, 2003 
June  23, 2003 
June  25, 2003 
June  25, 2003 
June  25, 2003 

July  8, 2003 
July  13, 2003 
July  31, 2003 
August  3, 2003 
August  5,2003 
August  5,2003 
August  5, 2003 
August  7, 2003 
August  8, 2003 
August  11,2003 
August  13, 2003 
August  21, 2003 
August  21, 2003 
August  23, 2003 
August  25, 2003 
August  26, 2003 

September  9, 2003 

September  10, 2003 

September  14, 2003 

September  24, 2003 

October  8, 2003 

October  12, 2003 

October  15, 2003 

October  20, 2003 

October  21, 2003 

October  23, 2003 

October  24, 2003 

November  9, 2003 

November  12, 2003 

November  12, 2003 

November  13, 2003 

November  14, 2003 

November  15, 2003 

November  17, 2003 

November  20, 2003 

December  4, 2003 

December  7, 2003 

December  11, 2003 


Place  oiDea  in 

Name 

Nashua 

Simo,  Glenda  Evelyn 

MiHord 

Porter,  Paul  Wilson 

Nashua 

Faucher,  Thelma  Muriel 

Dover 

Pettinari,  Bruno  Peter 

Merrimack 

Boissonnault,  Leonard  Alfred 

Nashua 

Standbridge,  Douglas  Marsden 

MiHord 

Rodriguez,  Gladys  E 

Nashua 

Albert,  Pauline  Catherine 

Nashua 

Sullivan,  Barbara 

Nashua 

Cronier,  Alice  Marie 

Nashua 

D  amato,  James  Guy 

MiHord 

Tift,  Albertina 

MiHord 

Pierce,  Seldon  L 

MiHord 

Rodeheaver,  Jackson  Thomas 

Manchester 

Morehouse,  Lawrence  Leonard 

Nashua 

Nolin,PaulR 

Nashua 

Marches  i,  Geraldine  Lorraine 

MiHord 

Lorden,  Dorothy  E 

MiHord 

Herlihy,  Paul  David 

Manchester 

Finneral,  Paul 

MiHord 

Belanger,  Agnes  Mary 

MiHord 

Draper,  Donald  David 

Nashua 

Dixon,  Burton 

MiHord 

Krasucki, Taylor  Lynn 

Manchester 

St  Cyr,  Paul  Ephrem 

Nashua 

Warren,  Frieda  Elizabeth 

MiHord 

Richardson,  Ruth 

MiHord 

Poper,  Ethel  M 

Nashua 

Plummer,  Alice  Elizabeth 

MiHord 

Sliney ,  David  John 

Nashua 

Mccrossen,  Leo  John 

Nashua 

Wheeler,  Barbara  Arlene 

MiHord 

Isham,CarlM 

MiHord 

Dulac,  Raymond  Leo 

MiHord 

Shooman,  William 

Nashua 

Ethridge,  Charles  Everett 

MiHord 

White,  Barbara 

Nashua 

Sironen,  Eunice  Francis 

MiHord 

Burke,  Thomas  Joseph 

Nashua 

Dibble,  Michael  Charles 

Nashua 

Worcester,  Diane  Louise 

Nashua 

Gaudette,  Bella  Henrietta 

Nashua 

Key  worth,  Dolores  Mae 
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Date 
December  20, 2003 
December  21, 2003 
December  28, 2003 
December  29, 2003 
December  30, 2003 
December  30, 2003 
December  31, 2003 


Place  of  Death 


Nt 


a  me 


Milford 

Castillo,  Virginia  A 

Bedford 

O'connor,  Dorothy  Jean 

Milford 

Amitrano,  Hazel  Margaret 

Milford 

Sutton,  Bettejane 

Bedford 

Smith,  Robert  Edwin 

MiHord 

Wheeler,  Constance 

Nashua 

Home,  Stuart  Wilfred 
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deaths  ~  Awap 


£<2)ate 

dH*atm 

^ 

<S&uiied 

1/9/2003 

Baum,  Herbert  William 

Peterborough 

Riverside  Cemetery 

1/15/2003 

Bohonan,  Annie  May 

Bedford 

Riverside  Cemetery 

1/21/2003 

Mercier,  George  H 

North  Yard  Cemetery 

1/22/2003 

Merrill,  Marion  Francis 

Goffstown 

Riverside  Cemetery 

2/23/2003 

Stiles,  Mary  Katherine 

Nashua 

Riverside  Cemetery 

3/7/2003 

Conrey,  Lula  Emma 

Mont  Vernon 

Riverside  Cemetery 

3/14/2003 

Crooker,  Howard  D,  Jr. 

Florida 

Riverside  Cemetery 

3/27/2003 

Cox,  Adolphus  D. 

Nashua 

Riverside  Cemetery 

4/24/2003 

DeAmaraL  Maria  O 

Nashua 

Riverside  Cemetery 

4/26/2003 

Beach,  William  Ellsworth 

Nashua 

Riverside  Cemetery 

4/26/2003 

Young,  Evelyn  Dodge 

California 

Riverside  Cemetery 

4/27/2003 

Amadio,  Helen  Rhonda 

Manchester 

Riverside  Cemetery 

4/30/2003 

Grafton,  Jeanne  M 

Hudson 

Riverside  Cemetery 

5/1/2003 

Maf  fee,  Theresa  Margaret 

Nashua 

Riverside  Cemetery 

5/8/2003 

Richardson,  Barbara 

Massachusetts 

Riverside  Cemetery 

5/14/2003 

Rogers,  Elsie  Wilhelmina 

Concord 

Riverside  Cemetery 

5/27/2003 

Simoneau,  Peter  Joseph 

Nashua 

Riverside  Cemetery 

5/29/2003 

Kay  men,  Florence 

Nashua 

Riverside  Cemetery 

5/29/2003 

Landry,  Paul  Carl 

Nashua 

Riverside  Cemetery 

6/2/2003 

Roach,  Wendy  Jeanne 

Vermont 

Riverside  Cemetery 

6/3/2003 

Marzoli,JohnA 

Concord 

Riverside  Cemetery 

6/12/2003 

Hokinson,  Isabella  May 

Aliens  town 

Riverside  Cemetery 

6/17/2003 

Si  mo,  Glenda  Evelyn 

Nashua 

Riverside  Cemetery 

6/25/2003 

Boissonnault,  Leonard  A. 

Merrimack 

Riverside  Cemetery 

7/8/2003 

Weisser,  Alma 

Rue 

Riverside  Cemetery 

7/8/2003 

Brooks,  Wiley  S 

Riverside  Cemetery 

7/29/2003 

D  Ambrosio,  Susan 

Nashua 

Riverside  Cemetery 

7/31/2003 

Albert,  Pauline  Catherine 

Nashua 

Riverside  Cemetery 

8/5/2003 

D'amato,  James  Guy 

Nashua 

Riverside  Cemetery 

8/14/2003 

Gatto,  Desneiges 

Bedford 

Riverside  Cemetery 

8/16/2003 

Nichols,  Robert  E 

Nashua 

Riverside  Cemetery 

8/21/2003 

Marches  i,  Geraldine  L 

Nashua 

Riverside  Cemetery 

9/8/2003 

Signor,  Robert 

Merrimack 

Riverside  Cemetery 

9/14/2003 

Villemaire,  William 

Manchester 

Riverside  Cemetery 

10/15/2003 

Robinson,  Richard  William 

Nashua 

Riverside  Cemetery 

11/2/2003 

Whitehurst,  Barbara  Ann 

NC 

Riverside  Cemetery 

11/13/2003 

Ethridge,  Charles  Everett  Sr 

Nashua 

Riverside  Cemetery 

11/25/2003 

Sherman,  Hetty  Valeria 

Templeton,  MA 

Riverside  Cemetery 

12/1/2003 

Belden,  Rita  Louise 

Schenectady  ,NY 

Riverside  Cemetery 

12/11/2003 

Key  worth,  Dolores  Mae 

Nashua 

Riverside  Cemetery 

12/13/2003 

Hay  ward,  Charles  Prescott 

Peterborough 

Riverside  Cemetery 
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2003 

Tax  Ri 

ate  Analys 

is 

Year 

County  Town 

School 

Total 

Ratio  Net  Valuation 

Reval.Year 

1988 

0.92 

4.39 

9.59 

14.90 

100% 

700,317,395 

1989 

1.49 

4.35 

10.64 

16.48 

101% 

703,568,300 

1990 

1.51 

4.56 

11.80 

17.87 

106% 

714,255,800 

1991 

1.56 

4.41 

12.84 

18.81 

124% 

723,802,100 

1992 

1.60 

4.41 

15.70 

21.71 

139% 

727,412,200 

1993 

1.60 

4.62 

16.77 

22.99 

139% 

727,818,500 

1994 

1.57 

5.05 

17.40 

24.02 

135% 

728,171,450 

1995 

1.65 

5.44 

18.37 

25.46 

138% 

736,045,550 

1996 

1.63 

5.68 

18.39 

25.70 

134% 

752,987,100 

1997 

1.66 

5.22 

18.95 

25.83 

133% 

737,969,900 

1998 

1.51 

5.67 

20.62 

27.80 

121% 

747,473,380 

- 

1999 

1.54 

5.33 

14.34 

21.21 

113% 

759,530,580 

Reval.Year 

2000 

1.69 

5.75 

19.06 

26.50 

93% 

722,691,530 

2001 

1.77 

5.78 

20.17 

27.72 

78% 

741,439,670 

2002 

1.82 

5.78 

21.88 

29.48 

70.6% 

752,293,850 

2003 

1.73 

6.89 

23.20 

31.82 

771,495,950 

! 

D*taii*«j  Tax  Rat*  Analysis 

35  00 


0  00 


Total 


■  School  — »fc—  Town  — « —  County] 


Not  Valuation  Analysts 


19SS  1969  1990  1991  1992  1993  1994  1995  1996  1997  199»  1999  2000  2001  2O02  2003 


Assessment  Ratio  Analysis 


1988 


1989 


Prepared  by:  Assessing  Department 
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-2004  TOWN  MEETING  WARRANT  &  BUDGET- 

To  the  inhabitants  of  the  Town  of  Milford  in  the  County  of  Hillsborough,  in  the  State  of  New  Hampshire, 
qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  that  the  Annual  Meeting  of  the  Town  of  Milford  will  be  held,  in  accordance  with 
"Senate  Bill  2"(RSA  40:13),  in  said  Milford,  with  the  first  (deliberative)  session  at  the  Town  Hall  Auditorium 
on  Saturday,  the  Thirty  First  (31st)  day  of  January,  2004,  at  nine  in  the  morning  (9:00  a.m.),  to  transact  all 
business  other  than  voting,  and  on  the  Ninth  (9th)  day  of  March  2004,  at  the  Milford  Middle  School 
Gymnasium,  for  the  second  session  for  voting  by  official  ballot  at  the  polls  on  all  matters  in  the  warrant  as 
well  as  officers  and  other  matters  to  be  voted  on.  The  polls  will  be  open  on  the  Ninth  (9  ,h)  of  March  at  6:00 
a.m.  and  will  not  close  earlier  than  8:00  p.m. 

In  accordance  with  the  Americans  With  Disabilities  Act,  the  services  of  an  interpreter  will  be  provided  as 
requested.  Such  requests  must  be  received  in  the  Milford  Board  of  Selectmen's  Office,  Town  Hall,  One 
Union  Square,  Milford,  NH  03055-4240,  at  least  two  (2)  calendar  weeks  prior  to  the  event.  The  Town  will 
attempt  to  honor  any  requests  received  after  this  time  period. 

ARTICLE  1  -  ELECTION  OF  OFFICERS 

To  choose  all  necessary  officers  for  the  following  year. 

ARTICLE  2  -  BALLOT  VOTE  -  ZONING  CHANGES 

To  vote  on  Planning  Board  proposed  zoning  changes  and  amendments. 

BALLOT  VOTE  NO.  1 

1 .  Are  you  in  favor  of  the  adoption  of  Amendment  #1  as  proposed  by  the  Milford  Planning  Board  for  the 
Town  of  Milford  Zoning  Ordinance  as  follows: 

AMENDMENT  #1:  Replace  in  its  entirety,  ARTICLE  VI  -  OVERLAY  DISTRICTS,  Section  6.040  OPEN 
SPACE  AND  CONSERVATION  ZONING  DISTRICT  with  a  revised  Section  6.040  OPEN  SPACE  AND 
CONSERVATION  DISTRICT. 

SECTION  6.040  OPEN  SPACE  AND  CONSERVATION  ZONING  DISTRICT  (Revised  2004) 

6.041  PURPOSE 

To  create  permanently  protected  open  space  without  decreasing  the  allowable  density  of  the  site; 

To  promote  the  preservation  of  and  to  minimize  the  negative  impact  on  environmental  resources,  including 

but  not  limited  to:  streams,  ponds,  floodplains,  wetlands,  steep  slopes,  scenic  views,  open  fields,  farmland, 

wildlife  habitat,  habitat  of  rare  and  endangered  species,  and  historic  sites  and  features; 

To  enhance  the  quality  of  life  with  the  provision  of  space  for  walking,  passive  recreation,  and  aesthetic 

enjoyment; 

To  provide  for  low  impact  active  recreational  opportunities,  where  appropriate.  Low  impact,  for  the  purpose 

of  this  ordinance,  shall  preclude  formal  recreation  fields  or  structures  intended  for  year  round  use; 

To  provide  greater  flexibility  and  efficiency  in  the  siting  and  design  of  roads  and  services; 

To  discourage  sprawling,  land  consuming  forms  of  development. 

6.042  GENERAL  REGULATIONS 

Any  plan  submitted  under  the  Open  Space  and  Conservation  Zoning  District  section  of  the  Town  of  Milford's 

Zoning  Ordinance  (hereinafter  Open  Space  Preservation  Design  or  OSPD)  shall  mean  a  development  in 

which  the  provisions  of  this  Section  are  met. 

All  open  space  shall  be  dedicated  as  permanently  preserved  from  future  development. 

The  overall  density  shall  not  exceed  that  which  would  be  allowed  in  the  underlying  district 

Open  space  set  asides  are  ineligible  as  contributing  land  area  in  any  subsequent  development. 

Permitted  uses  are  the  same  as  those  allowed  in  the  underlying  distric  t. 

6.043  LOCATION  AND  SCOPE  OF  AUTHORITY 
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The  Open  Space  and  Conservation  Zoning  District  is  an  overlay  district  which  imposes  additional 
requirements  and  restrictions  to  those  of  the  underlying  base  district  established  under  the  powers  granted 
under  NH  RSA  674:21 .  In  cases  of  conflict  between  the  requirements  of  this  district  and  the  requirements 
presented  elsewhere  in  the  Town  of  Milford's  Zoning  Ordinance,  the  provisions  of  this  District  shall  apply. 
All  subdivisions  of  land  into  five  (5)  or  more  residential  lots,  or  developments  of  five  (5)  or  more  dwelling 
units,  must  incorporate  the  criteria  in  OSPD,  except  as  set  forth  below.  The  Planning  Board  will  examine  the 
subdivision  proposal  using  the  list  of  resources  desirable  for  preservation  (see  Open  S  pace  Design 
6.044:D.1)  to  ensure  that  the  proposed  open  space  is  consistent  with  the  criteria  set  forth  and  the  purpose 
of  the  District.  At  the  discretion  of  the  Planning  Board,  and  if  the  proposed  development  does  not  meet  the 
criteria,  the  development  may  be  required  to  incorporate  the  criteria  of  a  conventional  subdivision  as 
permitted  by  the  underlying  zoning  district. 

Properties  with  subdivision  proposals  of  four  (4)  or  fewer  residential  lots  or  for  development  of  four  (4)  or 
fewer  dwelling  units,  will  be  examined  by  the  Planning  Board  using  the  list  of  resources  desirable  for 
preservation  (see  Open  Space  Design  6.044:D.1).  At  the  discretion  of  the  Planning  Board,  these 
developments  may  be  required  to  incorporate  the  criteria  in  OSPD. 

Developments  of  four  (4)  or  fewer  lots,  or  four  (4)  or  fewer  dwelling  units,  that  have  not  been  identified  by 
the  Planning  Board  as  needing  to  comply  with  OSPD,  are  exempt  from  the  OSPD  requirement,  provided 
there  is  no  potential  for  further  subdivision  or  development  of  any  lots  or  dwelling  units  therein  or  of  the 
parcel  from  which  the  four  (4)  or  fewer  lots  or  dwelling  units  have  been  subdivided. 
Residential  subdivisions  of  land  in  any  District,  where  each  lot  is  at  least  5  times  the  size  required  in  the 
underlying  district,  shall  be  exempt  from  OSPD  requirements,  provided  the  deed  and  the  subdivision  plan 
for  each  lot(s)  contains  a  restriction  prohibiting  the  further  subdivision  of  the  lot(s). 
When  a  subdivision  or  development  is  proposed  which  includes  a  lot(s)  which  may  be  capable  of  further 
subdivision  or  development,  the  Planning  Board  may  require  that  a  conceptual,  long  range  plan  for  the 
entire  parent  parcel  be  presented  so  that  the  Board  may  consider  the  entirety  of  a  parcel  and  its  impacts. 
This  long-range  plan  is  non-binding.  Any  future  development  of  the  lot  or  lots  will  be  reviewed  by  the 
Planning  Board  with  reference  to  this  long-range  plan. 

6.044  OPEN  SPACE  DESIGN 

Every  OSPD  shall  avoid  or  minimize  adverse  impacts  on  the  town's  natural,  cultural  and  historic  resources 

by  incorporating  permanently  protected  open  space  into  the  design. 

The  minimum  required  open  space  for  all  OSPD's  is  thirty  (30)  percent  of  the  gross  tract  area. 

Of  the  minimum  required  open  space  one  hundred  (100)  percent  must  consist  of  non-wetland  soils  and 

soils  with  slopes  less  than  twenty-five  (25)  percent.  Open  space  dedicated  in  excess  of  the  minimum 

required  area  may  contain  any  percentage  of  wetland  soils  or  steep  slopes.  If  the  OSPD  is  a  Senior 

Housing  Development,  as  defined  in  Section  7.070  of  the  Zoning  Ordinance,  the  green  space  requirements 

of  Section  7.074.E  shall  apply. 

Design  Standards: 

List  of  Resources  to  Consider  for  Preservation: 

Open  water,  waterways,  stream  channels,  floodplains  and  very  poorly  drained  soils,  including  adjacent 

buffer  areas  as  defined  in  6.020  Wetland  Protection  District; 

The  habitat  of  species  listed  as  endangered,  threatened,  or  of  special  concern  by  the  NH  Natural  Heritage 

Inventory  and/or  by  the  NH  Fish  &  Game  Department's  Non-game  &  Endangered  Wildlife  Program; 

Moderate  slopes,  fifteen  to  twenty-five  (15-25)  percent,  and  steep  slopes,  greater  than  twenty-five  (25) 

percent,  particularly  those  adjoining  water  courses  and  ponds. 

Prime  (Federal  designation)  and  Important  (State  designation)  Agricultural  Soils,  as  shown  on  the 

Agricultural  Soils  Map  in  the  current  Milford  Conservation  Plan; 

Historic  sites  and  features; 

Existing  or  planned  trails  connecting  the  tract  to  other  locations,  including,  but  not  limited  to,  the  trails  on  the 

Town  Wide  Trails  Map  maintained  by  the  Milford  Conservation  Commission  of  formal  and  informal  trails; 

Other  space  or  resources  as  required  by  the  Planning  Board  for  recreational  use  consistent  with  Section 

6.041. 

Design  and  Use  considerations  for  preserved  Open  Space: 

The  preserved  open  space  shall  include  as  many  of  the  resources  listed  in  Section  6.044.C.1  (Resources  to 

Consider  for  Preservation)  as  practical; 

The  preserved  open  space  shall  be  free  of  all  structures  except  historic  sites,  features,  and  structures 

related  to  permitted  open  space  uses; 
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Subsurface  disposal  systems  may  not  be  placed  in  the  preserved  open  space; 

Water  supplies  may  be  placed  in  the  preserved  open  space; 

Stormwater  management  systems  may,  at  the  discretion  of  the  Planning  Board,  be  placed  in  the  preserved 

open  space; 

Preserved  open  space  shall,  unless  privately  owned,  be  accessible  to  the  lots  or  units  within  the 

development,  and  to  the  general  public  if  publicly  owned; 

Narrow  open  space  strips  shall  not  be  permitted  unless  the  incorporation  of  the  open  space  strips  provides 

a  logical  and  practical  link  to,  or  expansion  of,  either  existing  or  known  planned  adjacent  preserved  open 

space; 

Preserved  open  spaces  shall  be  interconnected  wherever  possible  to  provide  a  continuous  network  of  open 

space  lands  within  and  adjoining  the  development; 

Public  access,  regardless  of  ownership,  shall  be  provided  to  trails  if  they  are  linked  to  other  publicly 

accessible  pathway  systems. 

Protection  and  Ownership: 

All  open  space  shall  be  permanently  protected  by  a  conservation  easement  or  by  covenants  and 
restrictions  in  perpetuity,  approved  by  the  Planning  Board  after  review  by  the  Conservation  Commission. 
The  Planning  Board  may  require  further  legal  review  of  any  documents  submitted,  the  cost  of  which  shall  be 
borne  by  the  applicant.  Ownership  of  the  open  space  may  be  held  by: 
A  homeowners  association  or  other  legal  entity  under  New  Hampshire  State  Statutes,  or 
Private  ownership,  protected  by  a  conservation  easement  and  limited  to  not-for-profit  parks,  and  not-for- 
profit  recreation  areas  or  commercial  agriculture  and  forestry;  or 

A  non-profit  organization,  the  principal  purpose  of  which  is  the  conservation  of  open  space;  or 
The  Town  of  Milford,  through  the  deeding  process,  subject  to  approval  of  the  Planning  Board  and  Board  of 
Selectmen,  with  a  trust  clause  insuring  that  it  be  maintained  as  open  space  in  perpetuity. 
Open  space  ownership  shall  be  at  the  discretion  of  the  Board  of  Selectmen,  in  consultation  with  the 
Planning  Board,  Conservation  Commission  and  other  Town  Boards  and  Departments  as  deemed 
necessary.  The  Planning  Board  will  be  responsible  to  provide  a  recommendation  on  ownership  of  the 
preserved  open  space  to  the  Board  of  Selectmen  for  its  consideration  and  acceptance. 

6.045  DENSITY  AND  DIMENSIONAL  STANDARDS 

Density: 

The  density  of  the  proposed  development  shall  be  equal  to  or  less  than  the  density  allowed  in  a 

conventional  development; 

The  maximum  density  of  the  proposed  development  shall  be  established  by  a  preliminary  plan  showing  t  he 

number  of  lots  or  units  which  could  be  constructed  in  a  conventional  subdivision  without  any  special 

exceptions  and/or  waivers  for  lot  frontage,  area,  road  and  driveway  grades,  dead-end  road  length,  and  soil 

types  suitable  for  subsurface  disposal  systems  (if  used). 

Dimensional  Standards: 

Lot  size,  frontage,  and  setbacks  will  be  project  specific  and  are  subject  to  the  approval  of  the  Planning 

Board.  Individual  lot  size,  frontage,  building  envelopes,  and  setbacks  shall  be  tabulated  on  the  plan.  At  its 

discretion,  the  Planning  Board  may  waive  Sections  6.045.B.2,  3,and  4  relative  to  frontage  and  setback 

requirements. 

The  minimum  lot  frontage  shall  be  fifty  (50)  feet. 

The  minimum  lot  width  with  the  building  envelope  shall  be  seventy  -five  (75)  feet.  For  the  purpose  of  this 

section  of  the  Zoning  Ordinance,  the  building  envelope  shall  be  defined  as  the  building  area  to  fifteen  (15) 

feet  outside  of  the  proposed  building  footprint,  including  attached  walkways,  porches,  decks,  retaining  walls, 

and  other  such  appurtenances  that  are  necessary  or  desired  for  construction  of  the  building. 

The  building  shall  be  setback  at  least  thirty  (30)  feet  from  the  front  and  rear  property  lines.  The  building 

shall  be  at  least  fifteen  (15)  feet  from  the  side  property  lines. 

Village  Plan  alternatives  as  outlined  in  RSA  674:21  .VI  shall  be  permitted.  No  increase  in  density  will  be 

permitted. 

All  lots  and/or  structures  within  the  OSPD,  built  adjacent  to  a  perimeter  boundary  of  the  development  or 

with  frontage  on  or  adjacent  to  an  existing  public  road  shall  conform  to  all  building  setbacks  and  lot 

frontages  as  required  in  the  underlying  zoning  district. 
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The  Planning  Board  may  require  site  plans  for  individual  lots  containing  slopes  greater  than  fifteen  (15) 
percent,  soils  rated  as  having  "severe"  limitations  for  septic  systems  if  not  on  municipal  sewer  (as 
determined  by  the  USDA),  and  very  poorly  drained  soils. 

ARTICLE  3  -  Police  Facility  -  $2,950,260 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2,950,260  (Two  Million  Nine  Hundred  Fifty 
Thousand  Two  Hundred  Sixty  Dollars)  for  the  demolition  of  the  Garden  Street  School,  and  the  construction 
and  equipping  of  a  Milford  Police  Facility  on  that  site,  Map  25  Lot  67,  which  the  School  District  has  agreed 
to  give  to  the  Town  for  this  purpose,  and  to  authorize  the  Selectmen  to  raise  this  appropriation  by  borrowing 
not  more  than  $2,950,260  under  the  Municipal  Finance  Act,  (RSA  33)  and  to  issue  bonds,  bond  anticipation 
notes,  or  notes  therefor,  and  to  determine  the  rate  of  interest  thereon,  to  be  repaid  from  general  taxation, 
and  to  authorize  the  Selectmen  to  contract  for  and  expend  any  Federal  or  State  aid  that  may  be  available 
for  this  project  and  to  authorize  the  Selectmen  to  take  all  other  necessary  action  to  carry  out  thi  s  project. 
The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This 
is  a  Special  Article  in  accordance  with  RSA  32. 

Note:  It  is  estimated  that  the  town  will  receive  $640,000  in  Impact  Fees  over  the  20  year  life  of  the  bond. 

Note:  As  this  is  a  bond  issue,  this  vote  requires,  under  State  law,  sixty  (60%)  percent  affirmative  vote  to 
pass.  This  is  a  20-year  bond  issue  and  this  Article  does  not  impact  the  tax  rate  until  2005  and  will  then 
have  an  estimated  tax  impact  of  37  cents. 

ARTICLE  4  -  Revaluation  of  Town  Property  -  $225,900 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $225,900  (Two  Hundred  Twenty  Five 
Thousand,  Nine  Hundred  Dollars),  for  the  complete  revaluation  of  property  in  Milford  being,  or  take  any 
other  action  relative  thereto.  (This  revaluation  has  been  ordered  by  the  State  of  New  Hampshire  Board  of 
Tax  and  Land  Appeals  (BTLA)  and  we  have  no  choice  but  to  comply.)  This  will  be  a  non-lapsing 
appropriation  per  RSA  32:7,  VI  and  will  not  lapse  until  the  revaluation  is  completed  or  by  31  December 
2008,  whichever  is  sooner.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  29  cents. 

ARTICLE  5  -  Milford  Area  Communication  Center  Equipment  -  $45,990 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into  a  five  (5)  year  lease-purchase 
agreement,  subject  to  a  fiscal  funding  clause  which  will  protect  the  town  in  the  event  of  non-appropriation, 
for  the  purpose  of  lease-purchasing  equipment  (Communications  Control  System,  Dispatch 
Communications  Console,  Digital  Call  Recorder,  Signal -to-Noise  Voter),  required  to  operate  the  Milford 
Area  Communication  Center  (MACC)  and  to  raise  and  appropriate  the  sum  of  $45,990  (Forty  Five 
Thousand  Nine  Hundred  Ninety  Dollars)  for  the  first  year's  payment  for  this  purpose,  or  take  any  other 
action  relative  thereto.  This  equipment  will  remain  the  property  to  the  Town  of  Milford  and  will  be  on  loan  to 
MACC  so  long  as  the  Town  of  Milford  remains  a  member  of  MACC.  The  purchase  price  of  this  equipment 
is  $219,000  (Communications  Control  System  -  $135,000;  Dispatch  Communications  Console  -  $29,000; 
Digital  Call  Recorder  -  $25,000;  Signal-to-Noise  Voter  -  $30,000).    If  this  Article  passes,  subsequent  year's 
payments  will  be  included  in  the  Operating  Budget.  The  Board  of  Selectmen  supports  this  Article.  The 
Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32.  This 
article  has  an  estimated  tax  impact  of  6  cents. 

ARTICLE  6-  Conservation  Easement  -  Osgood  Pond  Dredging  -  $0 

To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  grant  a  conservation  easement  on  approximately 
29  acres  of  the  "Brox  Property"  (of  which  approximately  26  acres  are  wetlands,  parts  of  Map  38  Lot  9,  Map 
38  Lot  14  and  Map  38  Lot  58),  for  the  purpose  of  providing  an  in-kind  match  valued  at  approximately 
$227,383  for  the  dredging  and  clean-up  of  Osgood  Pond  by  the  United  States  Army  Corps  of  Engineers, 
and  to  authorize  the  Selectmen  to  execute  any  and  all  documents  to  cause  this  easement  to  be  established 
and  imposed  on  the  subject  property,  or  take  any  other  action  relative  thereto.  The  funding  for  this  project 
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will  be  65%  federal  funds  and  35%  local  funds  (previously  appropriated  plus  in-kind  contributions).  The 
Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a 
Special  Warrant  Article  in  accordance  with  RSA  32.  This  article  has  NO  tax  impact. 

ARTICLE  7  -  Conservation  Commission  Land  Fund  -  $50,000 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $50,000  (Fifty  Thousand  Dollars)  to  be 
added  to  the  established  "Conservation  Land  Fund"  created  in  accordance  with  RSA  36-A,  said  fund 
together  with  any  future  additions  thereto,  the  sum  to  be  allowed  to  accumulate  from  year  to  year  and  be 
available  for  the  acquisition  of  property  and  other  conservation  purposes  pursuant  to  RSA  36-A),  and  to 
authorize  the  Selectmen  to  take  all  other  necessary  action  to  carry  out  this  project.  By  request  of  the 
Conservation  Commission.  (FYI  -  Money  in  the  Land  Fund  can  only  be  expended  by  the  Conservation 
Commission  after  a  public  hearing  (RSA  36-A:5  II)  &  approval  of  the  Board  of  Selectmen  (RSA  36-A:4). 
The  Land  Fund  has  an  estimated  balance  of  $47,000.  The  Board  of  Selectmen  supports  this  Article.  The 
Budget  Advisory  Committee  supports  this  Article.  This  is  a  SpeciaVticle  in  accordance  with  RSA  32.  This 
Article  has  an  estimated  tax  impact  of  6  cents. 

ARTICLE  8  -  Wastewater  Treatment  Operating  Budget  -  $1,565,025 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1 ,565,025  (One  Million,  Five  Hundred 
Sixty  Five  Thousand,  Twenty  Five  Dollars)  to  operate  and  maintain  the  Wastewater  Treatment  Facility  and 
the  Sanitary  Sewer  Collection  System,  said  appropriation  to  be  offset  by  income  received  from  sewer  users 
charges  of  an  equal  amount,  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports 
this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Warrant  Article  in 
accordance  with  RSA  32  and  is  paid  for  by  the  sewer  user  fees. 

ARTICLE  9  -  Water  Department  Operating  Budget  -  $1,018,339 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1 ,018,339  (One  Million  Eighteen 
Thousand,  Three  Hundred  Thirty  Nine  Dollars)  to  operate  and  maintain  the  Water  Department,  said 
appropriation  to  be  offset  by  income  received  from  the  water  users  charges  of  an  equal  amount,  or  take  any 
other  action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory 
Committee  supports  this  Article.  This  is  a  Special  Warrant  Article  in  accordance  with  RSA  32  and  is  paid 
for  by  the  water  user  fees. 

ARTICLE  10  -  Operating  Budget  -  $10,108,627 

Shall  the  Town  of  Milford  raise  and  appropriate,  as  an  operating  budget  not  including  appropriations  by 
Special  Warrant  Articles  and  other  appropriations  voted  separately,  the  amounts  set  forth  on  the  budget 
posted  with  the  Warrant  or  as  amended  by  vote  of  the  first  session,  for  the  purposes  set  forth  therein, 
totaling  $10,108,627  (Ten  Million,  One  Hundred  Eight  Thousand  Six  Hundred  Twenty  Seven  Dollars)? 
Should  this  Article  be  defeated,  the  operating  budget  shall  be  $9,825,241  (Nine  Million  Eight  Hundred 
Twenty  Five  Thousand  Two  Hundred  Forty  One  Dollars)  which  is  the  same  as  last  year,  with  certain 
adjustments  required  by  previous  actions  of  the  Town,  or  by  law,  or  the  governing  body  may  hold  one 
special  meeting,  in  accordance  with  RSA  40:13  X  and  XVI,  to  take  up  the  issue  of  a  revised  operating 
budget  only.  The  Board  of  Selectmen  supports  this  2004  Operating  Budget  Article.  The  Budget  Advisory 
Committee  supports  this  Operating  Budget  Article.    This  Article  has  an  estimated  tax  impact  75  cents. 

Note:  As  part  of  a  reorganization  of  the  Department  of  Public  Works  (including  Water  and  Wastewater),  the 
budget  contains  the  following  additions  to  staff:  Assistant  Public  Works  Director 
(Water/Wastewater/Environmental)(20%);  Superintendent  of  Highways,  Drains  and  Developments; 
Superintendent  of  Cemeteries  and  Parks;  Truck  Driver. 

Note:  The  proposed  operating  budget  contains  a  one-ton  4  wheel-drive  dump  truck  ($28,000)  to  replace  a 
1991  one-ton  2  wheel-drive  dump  truck  (we  will  be  able  to  use  the  new  truck  to  plow  which  we  cannot  do 
with  the  old  truck);  and  one  police  cruiser  to  replace  one  of  the  existing  cruisers  with  high  mileage. 
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(The  listing  below  is  for  your  budget  review  process.  It  is  depicted  in  the  Town  Warrant  and  Report  for  your 
information  but  will  not  be  on  the  March  Ballot.) 


DEPARTMENT 


Board  of  Selectmen 

Administration 

Moderator 

Boards  &  Commissions 

Town  Qerk 


Voter  Registration 
Finance 
Assessing 
Tax  Collector 
Information  Systems 
Legal  Services 


Human  Resources 
-Employee  Benefits 
Planning 
Zoning 

General  GovBuildin; 
Cemeteries 
Insurance 
Police 
Ambulance 
Fire 

Building  and  Health 
Emergency  Management 
Other  Public  Safety 
Highway  Administration 
Highways  &  Streets 
Street  Lighting 
Solid  Waste  Disposal 
Welfare  -Administration 
Welfare  -  Direct  Assistance 
Other  Health  &  Welfare 
Parks  Maintenance 
Recreation 
Library 
Conservation 

Other  Culture  &  Recreation 
Debt  Service 

TOTAL 


*\V,VAfcvAM**i**^    ,«, 


2003 
APPROP. 


2003 
EXP 


$69,113 
148,849 

575 

2530 

78,592 

11,782 

157,868 

134,409 

152,161 


2004 
REQ 


2004 
BAC 


138,880 

200,000 

5436 

1,383,014 

156,093 

2,800 

160,924 

"94,51  f[ 

94,453  J 

1,574,651 

445,875 

363^46 

115,141 

15,000 

317,8231 

72,316 

798,428 

J>8,600 

81639 

32,465 

142,536 

9,295 

115,176 

75,910 

535,239 

10,844 

2,820 

1,074,710 


$62,994 

137,480 

500 

18,754  i 


8,910 
141,342 

129^91j 

138,454 

17631 
53,183 
1,320,516 

152,855 


88,782 
115,965 
1,500,185 
437,886 
349,048  1 
113,617 
17,157 
318,018 


71,640 

788,100 

65,710 

740,099 

32,638 

174,851 

9,295 

97,635 

44,613 

53539 

10,844 

2,820 

1,057,004 


$50,118 

153,676 

575 

5,600 

91,718 


15,426 
141,436 
139,472 

85,994 
164,719 
143,151 

56,741 
1,635,007 
177^405^ 
4,208 
166,012 

14635 
98,860 

1,62739 

495,886 

365,736 

136,313 
20,000 

368,616 
116,950 
859,140 

60,400 
720,357 

33,423 

176,500 

9,899 


12530 
64,576 

56438 

14,130 

23,000 

1,050,121 


$9,580,000 


$9,217,734 


$10,108,627 


$10,108,627 


(UNAUDITED) 
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ARTICLE  11  -  AFSCME  Union  Collective  Bargaining  Agreement  -  $98,727 

To  see  if  the  Town  will  vote  to  approve  the  cost  items  included  in  the  Police  Officers'  Collective  Bargaining 
Agreement  (CBA)  reached  between  the  Board  of  Selectmen  and  Local  3657  of  the  American  Federation  of 
State,  County  and  Municipal  Employees  (AFSCME)  for  contract  years  2002,  2003,  2004  (1  April  -  31 
March)  which  calls  for  the  following  increases  in  salaries,  benefits,  new  cost  items  and  other  costs 
attributable  to  this  Agreement,  and  to  further  raise  and  appropriate  the  sum  of  $98,727  (Ninety  Eight 
Thousand  Seven  Hundred  Twenty  Seven  Dollars)  for  fiscal  years  2002,  2003  and  2004.  Said  sum 
represents  the  additional  costs  over  those  of  the  current  appropriation  at  current  staffing  levels  paid  in  the 
expiring  Agreement,  and  upon  approval  of  this  Article,  said  cost  allocation  is  to  be  transferred  to  the  general 
operating  budget,  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article. 
The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32. 
This  Article  has  an  estimated  tax  impact  of  13  cents. 

COST  ITEMS 

2002  2003  2004  2005 

Wages                            $12,403  $32,293  $42,703  $10,795 

Benefits                                 1,452  3,779                               4,997                                1,263 

Other  Costs  1,100  1,100 


Totals  $13,855  $36,072  $48,800  $13,158 

ARTICLE  12  -  One  Ton  Dump  Truck  with  Plow  -  $32,000 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $32,000  (Thirty  Two  Thousand  Dollars)  to 
purchase  and  equip  a  one-ton,  four-wheel  drive  dump  truck  with  plow  assembly  for  the  Highway 
Department  which  will  replace  the  1993  Ford  one-ton  dump  truck,  and  further  to  authorize  the  disposal  of 
the  1993  Ford  dump  truck  by  sale  or  other  means  as  the  Selectmen  determi  ne,  or  take  any  other  action 
relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports 
this  Article.  This  is  a  Special  Warrant  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  4  cents. 

ARTICLE  13  -  2002  Caterpillar  Loader  with  Bucket  and  Forks  -  $22,295 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into  a  three  (3)  year  lease- 
purchase  agreement,  subject  to  a  fiscal  funding  clause  which  will  protect  the  town  in  the  event  of  non- 
appropriation,  for  the  purpose  of  lease-purchasing  a  used  (low  hours)  2002  Caterpillar  Wheel  Loader  with 
bucket  and  forks  for  the  Highway  Department,  replacing  the  1 988  Trojan  loader  (removed  from  service  due 
to  engine  failure),  and  to  raise  and  appropriate  the  sum  of  $22,295  (Twenty  Two  Thousand  Two  Hundred 
Ninety  Five  Dollars)  for  the  first  years'  payment  for  this  purpose,  and  further  to  authorize  the  disposition  of 
the  1988  Trojan  loader  by  sale  or  other  means  as  the  Selectmen  may  determine,  or  take  any  other  action 
relative  thereto.     The  purchase  price  of  this  vehicle  is  $83,500,  with  a  trade-in  on  the  Trojan  loader  of 
$3,000,  and  credit  for  the  existing  6  month  lease  payments  of  $16,800  (the  net  amount  to  finance  will  be 
$63,700).  If  this  Article  passes,  subsequent  year's  payments  will  be  included  in  the  Operating  Budget.  The 
Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a 
Special  Warrant  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax  impact  of  3  cents. 

ARTICLE  14  -  Keyes  Pool  House  Renovation  &  Expansion-  $59,527 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $59,527  (Fifty  Nine  Thousand  Five  Hundred 
Twenty  Seven  Dollars),  to  renovate  the  existing  Keyes  Pool  House  building  and  construct  a  320  sq.  ft. 
addition  and  a  320  sq.  ft.  storage  building  in  order  to  provide  a  separate  First  Aid  Room,  locker  and  lunch 
room  space  for  the  staff,  concession  area,  and  storage  space  for  equipment,  said  funds  to  come  from  the 
2003  unreserved  fund  balance  which  represents  the  money  left  over  from  the  2003  Pool  Filter  System 
Replacement  warrant  article,  or  take  any  other  action  relative  thereto.     By  request  of  the  Recreation 
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Commission.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this 
Article.  This  is  a  Special  Article  in  accordance  with  RSA  32.  This  Article  has  NO  tax  impact. 

ARTICLE  15  -  Brox  Residential  Property  Master  Plan  Consultant    -  $22,900 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $22,900  (Twenty  Two  Thousand  Nine 
Hundred  Dollars)  for  the  purpose  of  hiring  a  professional  consultant  to  develop  a  master  plan  for  the 
approximately  145  acres  of  the  "Brox  Property"  zoned  Residential  "R"  to  properly  accommodate  a  mix  of 
community  uses  (schools,  recreation,  fire,  ambulance,  cemetery,  transfer  station,  etc.),  or  take  any  other 
action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Warrant  Article  in  accordance  with  RSA  32.  This  article  has  an 
estimated  tax  impact  of  3  cents. 

ARTICLE  16  -  Establishing  Additional  Town  Forests  -  $0 

To  see  if  the  Town  will  vote  to  establish  as  Town  Forest,  pursuant  to  RSA  31:1 10  —  31:1 14,  the  following 
town-owned  conservation  lands:  Rotch  Wildlife  Preserve,  Map  52,  Lot  18,  and  Dadoly  Conservation  Land, 
Map  53,  Lot  72,  to  be  managed  by  the  Conservation  Commission  pursuant  to  RSA  31 :1 12,  (ll),or  take  any 
other  action  relative  thereto.  By  request  of  the  Conservation  Commission.  The  Board  of  Selectmen 
supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Warrant 
Article  in  accordance  with  RSA  32.  This  article  has  NO  tax  impact. 

ARTICLE  17  -  Rail-Trail  Parking  -  $0 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  transfer,  with  restrictions,  4815  square 
feet  (0.1 1  acres)  of  Map  42  Lot  77,  Town  owned  land  to  Map  47  Lot  15  (162  Armory  Road),  in  exchange  for 
a  permanent  easement  on  40,412  square  feet  (0.93  acres)  of  Map  47  Lot  15  for  parking  and  access  to  the 
Rail-Trail  in  the  vicinity  of  Armory  Road,  on  such  terms  and  conditions  as  the  Selectmen  deem  appropriate. 
By  request  of  the  Conservation  Commission.  The  Board  of  Selectmen  supports  this  Article.  The  Budget 
Advisory  Committee  supports  this  Article.  This  is  a  Special  Warrant  Article  in  accordance  with  RSA  32. 
This  article  has  NO  tax  impact. 

ARTICLE  18  -  School  Resource  Officer  -  $39,732 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $39,732  (Thirty  Nine  Thousand,  Seven 
Hundred  Thirty  Two  Dollars)  for  the  purpose  of  hiring  (beginning  in  April)  a  full-time  School  Resource 
Officer  for  the  Police  Department  to  be  assigned  to  the  schools,  and  to  authorize  placement  of  the  costs 
associated  with  this  position  into  the  general  operating  budget  as  an  annual  expenditure,  or  take  any  other 
action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  5  cents.  (Note:  the  annual  salary  and  benefits  of  $54,289  plus  other  below-cited  costs  has  an 
estimated  2005  tax  impact  of  7  cents.) 

9  months  (35  weeks)  salary  based  on  $41,735  annually  $28,091 

Fringe  Benefits  11,641 


ARTICLE  19  -  DO-IT  Operating  Budget  Support  -  $15,000 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $15,000  (Fifteen  Thousand  Dollars)  fo  r  the 
purpose  of  continued  partial  funding  for  community  and  economic  development  programs  in  and  around 
downtown  administered  by  the  Milford  Main  Street  Program  Downtown  Ongoing  Improvement  Team  (DO- 
IT), or  take  any  other  action  relative  thereto.  By  request  of  DO-IT.  The  Board  of  Selectmen  supports  this 
Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Warrant  Article  in 
accordance  with  RSA  32.  This  article  has  an  estimated  tax  impact  of  2  cents. 

ARTICLE  20  -  Pumpkin  Festival,  Holiday  Decorations  and  Plantings  -  $20,000 
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To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $20,000  (Twenty  Thousand  Dollars)  for 
Pumpkin  Festival  support  ($15,500)  by  Public  Works,  Police,  Fire,  and  Ambulance  Departments;  purchase 
and  planting  of  flowers  for  the  Oval  and  Stone  Bridge  areas  ($1 ,500);  purchase  of  lights,  garland,  etc.  for 
holiday  decorations  ($3,000);  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports 
this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  in  accordance 
with  RSA  32.  This  Article  has  an  estimated  tax  impact  of  3  cents. 

ARTICLE  21  -  Land  Lease  or  Sale  for  Recreation  -  $0 

To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  lease  or  sell,  for  recreation  purposes,  to  the 
Milford  Community  Athletic  Association  (MCAA)  up  to  seventeen  (17)  acres  of  the  Town-owned  "Brox 
Property"  currently  zoned  Residential  "R",  so  long  as  any  of  that  land  remains  available,  said  lease  or  sale 
to  be  at  such  time  and  on  such  terms  and  conditions  as  the  Selectmen  deem  appropriate,  but  not  before  the 
finalization  and  acceptance  of  the  Brox  Residential  Master  Plan,  and  shall  contain  a  reverter  clause  stating 
that  should  the  land  not  continue  to  be  used  for  recreational  purposed,  all  rights  of  ownership  shall  revert 
back  to  the  Town,  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article. 
The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32. 
This  Article  has  NO  tax  impact. 

ARTICLE  22  -  Social  Services  -  $20,000 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $20,000  (Twenty  Thousand  Dollars)  for  the 
purpose  of  providing  social  service  funding  for  Milford  residents  by  the  following  agencies,  or  take  any  other 
action  relative  thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  3  cents. 

Milford  Regional  Counseling  Services,  Inc.  -  $2,077 

St.  Joseph  Community  Services,  Inc.  -  $2,789 

Nashua  Soup  Kitchen  and  Shelter,  Inc.  -2,076 

Community  Council  -  $1 ,986 

Keystone  Hall  -  $1 ,384 

American  Red  Cross  -  Greater  Nashua  and  Souhegan  Valley  Chapter  -  $1 ,038 

Souhegan  Valley  Boys  &  Girls  Club-  $2,076 

Souhegan  Valley  Resources  -  $1 ,730 

Bridges  -  $692 

Nashua  Area  Health  Center  -  $1 ,730 

Souhegan  Home  &  Hospice  Care  -  $1 ,730 

Home  Health  &  Hospice  Care  -  $692 

ARTICLE  23  -  Summer  Band  Concerts  -  $9,000  ($6000  bands,  $2000  sound  system,  $1000  crossing 
detail) 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $9,000  (Nine  Thousand  Dollars)  for  the 
purpose  of  holding  the  traditional  summer  evening  Band  Concerts,  or  take  any  other  action  relative  thereto. 
The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This 
is  a  Special  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax  impact  of  1  cent. 

ARTICLE  24  -  Fire  Works  -  $10,000 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,000  (Ten  Thousand  Dollars)  for  the 
purpose  of  providing  a  4th  of  July  type  fireworks  display  at  a  time  and  location  to  be  determined  by  the 
Board  of  Selectmen.      The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee 
supports  this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax 
impact  of  1  cent. 

ARTICLE  25  -  Memorial,  Veterans  &  Labor  Day  Parade  Town  Support-  $5,000 
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To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000  (Five  Thousand  Dollars)  for  town 
support  to  the  Memorial,  Veterans  and  Labor  Day  Parades  by  Public  Works,  Police  Department  and  other 
Town  departments  with  only  the  aforementioned  departmental  support  costs  associated  with  the  provision 
of  these  services  to  be  charged  against  this  appropriation,  or  take  any  other  action  relative  thereto.  The 
Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a 
Special  Article  in  accordance  with  RSA  32.  This  Article  has  an  estimated  tax  impact  of  less  than  1  cent. 

ARTICLE  26  -Modification  of  Existing  Elderly  Exemptions 

Shall  we,  pursuant  to  RSA  72:39-(a)  and  (b),  modify  the  elderly  exemptions  from  property  tax  in  the  Town  of 
Milford,  based  on  assessed  value  for  qualified  taxpayers,  to  be  as  follows:  for  a  person  65  years  of  age  up 
to  75  years,  $40,000,  to  a  person  75  years  of  age  up  to  80  years,  $60,000,  and  to  a  person  80  years  of  age 
or  older,  $80,000?  To  qualify,  the  person  must  satisfy  all  the  conditions  of  RSA  72:39-(a)  and  (b)  that 
pertain  to  eligibility  for  this  exemption  as  well  as  those  contained  in  any  other  applicable  statute,  including, 
without  limitation,  that  they  demonstrate  that  they  have  been  a  New  Hampshire  resident  for  at  least  5 
consecutive  years,  own  the  real  estate  individually  or  jointly,  or  if  the  real  estate  is  owned  by  such  person's 
spouse,  they  must  have  been  married  to  each  other  for  at  least  5  years.  In  addition,  the  taxpayer  must  have 
a  net  income  in  each  applicable  age  group  of  not  more  than  $19,500,  or,  if  married,  a  combined  net  income 
of  not  more  than  $37,000;  and  own  net  assets,  whether  married  or  not,  not  in  excess  of  $70,000,  excluding 
the  value  of  the  person's  residence.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory 
Committee  supports  this  Article.  This  Article  has  an  estimated  tax  impact  of  4  cents. 

ARTICLE  27  -  Petition  Article,  Modification  of  Existing  Elderly  Exemptions 

Shall  we  modify  the  elderly  exemptions  from  property  tax  in  the  Town  of  Milford,  based  on  assessed  value, 
for  qualified  taxpayers,  to  be  as  follows:  for  a  person  65  years  of  age  up  to  75  years,  $68,000;  for  a  person 
75  years  of  age  up  to  80  years,  $83,000;  for  a  person  80  years  of  age  or  older  $120,000.  To  qualify,  the 
person  must  have  been  a  New  Hampshire  resident  for  at  least  5  years,  own  the  real  estate  individually  or 
jointly,  or  if  the  real  estate  is  owned  by  such  person's  spouse,  they  must  have  been  married  for  at  least  5 
years.  In  addition,  the  taxpayer  must  have  a  net  income  of  not  more  than  $35,000  or,  if  married  a  combined 
net  income  of  less  than  $45,000  and  own  net  assets  not  in  excess  of  $1 00,000  excluding  the  value  of  the 
person's  residence.  Article  by  petition.  The  Board  of  Selectmen  does  not  support  this  Article.  The  Budget 
Advisory  Committee  does  not  support  this  Article.  (Petition  received  and  verified  6  November  2003) 

ARTICLE  28  -  Petition  Article  -  Study  Committee  for  Water  and  Sewer  Village  District 

To  see  if  the  Town  will  vote  to  authorize  the  selectman  to  form  a  study  committee  for  the  purpose  of 
researching  the  establishment  of  a  water  and  sewer  village  district  in  the  Town  of  Milford  in  accordance  with 
RSA  52:1 ,  said  committee  to  report  their  findings  and  make  a  recommendation  to  the  2005  Town  Meeting, 
or  take  any  other  action  relative  thereto.  The  petitioners  are  making  this  petition  to  1)  better  protect  Milford's 
natural  water  resource,  2)  improve  the  quality  of  the  resource  and  to  3)  bring  more  effective  and  cost 
effective  management  of  Milford's  water  and  sewer  utilities.  The  Board  of  Selectmen  supports  this  Article. 
The  Budget  Advisory  Committee  supports  this  Article.  (Petition  received  and  verified  13  January  2004) 

ARTICLE  29  -  End  of  Meeting 

To  transact  any  other  business  that  may  legally  come  b  efore  this  meeting. 

NOTE:  The  approximate  total  tax  impact  of  these  Warrant  Articles,  when  you  take  into  account  the 
aggregate  of  appropriations,  revenue  and  taxable  land  and  building  value  increases,  equals  59  Cents. 
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ADDENDUM  TO  POSTED  WARRANT 


Due  to  action  taken  as  a  result  of  the  Deliberative  Session  held  on  Saturday,  31  January  2004,  the  Warrant 
Articles  noted  below  were  amended  as  follows: 

ARTICLE  21  -  Land  Lease  or  Sale  for  Recreation  -  $0 

To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  lease  or  sell,  for  recreation  purposes,  to  the 
Milford  Community  Athletic  Association  (MCAA)  up  to  seventeen  (17)  acres  of  the  Town-owned  "Brox 
Property"  currently  zoned  Residential  "R",  so  long  as  any  of  that  land  remains  available,  said  lease  or  sale 
to  be  at  such  time  and  on  such  terms  and  conditions  as  the  Selectmen  deem  appropriate,  but  not  before  the 
finalization  and  acceptance  by  the  Board  of  Selectmen  after  a  public  hearing,  of  the  Brox  Residential 
Master  Plan,  and  shall  contain  a  reverter  clause  stating  that  should  the  land  not  continue  to  be  used  for 
recreational  purposes,  all  rights  of  ownership  shall  revert  back  to  the  Town,  or  take  any  other  action  relative 
thereto.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  does  not  support 
this  Article.  This  is  a  Special  Article  in  accordance  with  RSA  32.  This  Article  has  NO  tax  impact. 

ARTICLE  22  -  Social  Services  -  $22,875 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $22,875  (Twenty  Two  Thousand  Eight 
Hundred  Seventy  Five  Dollars)  for  the  purpose  of  providing  social  service  funding  for  Milford  residents  by 
the  following  agencies,  or  take  any  other  action  relative  thereto.  The  Board  of  Selectmen  supports  this 
Article.  The  Budget  Advisory  Committee  supports  this  Article.  This  is  a  Special  Article  in  accordance  with 
RSA  32.  This  Article  has  an  estimated  tax  impact  of  3  cents  ($3  on  a  home  valued  at  $100,000). 


•  Milford  Regional  Counseling  Services,  Inc.  -  $2,375 

•  St.  Joseph  Community  Services,  Inc.  -  $3,191 

•  Nashua  Soup  Kitchen  and  Shelter,  Inc.  -  2,375 

•  Community  Council  -  $2,271 

•  Keystone  Hall  -  $1 ,583 

•  American  Red  Cross  -  Greater  Nashua  and  Souhegan  Valley  Chapte  r  -  $1 , 1 87 

•  Souhegan  Valley  Boys  &  Girls  Club-  $2,374 

•  Souhegan  Valley  Resources  -  $1 ,979 

•  Bridges  -  $791 

•  Nashua  Area  Health  Center  -  $1 ,979 

•  Souhegan  Home  &  Hospice  Care  -  $1 ,979 

•  Home  Health  &  Hospice  Care  -  $791 

ARTICLE  26  -Modification  of  Existing  Elderly  Exemptions 

Shall  we,  pursuant  to  RSA  72:39-(a)  and  (b),  modify  the  elderly  exemptions  from  property  tax  in  the  Town  of 
Milford,  based  on  assessed  value  for  qualified  taxpayers,  to  be  as  follows:  for  a  person  65  years  of  age  up 
to  75  years,  $40,000,  to  a  person  75  years  of  age  up  to  80  years,  $60,000,  and  to  a  person  80  years  of  age 
or  older,  $80,000?  To  qualify,  the  person  must  satisfy  all  the  conditions  of  RSA  72:39-(a)  and  (b)  that 
pertain  to  eligibility  for  this  exemption  as  well  as  those  contained  in  any  other  applicable  statute,  including, 
without  limitation,  that  they  demonstrate  that  they  have  been  a  New  Hampshire  resident  for  at  least  5 
consecutive  years,  own  the  real  estate  individually  or  jointly,  or  if  the  real  estate  is  owned  by  such  person's 
spouse,  they  must  have  been  married  to  each  other  for  at  least  5  years.  In  addition,  the  taxpayer  must  have 
a  net  income  in  each  applicable  age  group  of  not  more  than  $23,700,  or,  if  married,  a  combined  net  income 
of  not  more  than  $37,000;  and  own  net  assets,  whether  married  or  not,  not  in  excess  of  $70,000,  excluding 
the  value  of  the  person's  residence.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory 
Committee  supports  this  Article.  This  Article  has  an  estimated  tax  impact  of  4  cents  ($4  on  a  home  valued 
at  $100,000). 

ARTICLE  27  -  Petition  Article,  Modification  of  Existing  Elderly  Exemptions 
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Shall  we  direct  the  Selectmen,  as  a  sense  of  the  meeting  vote,  to  consider  for  the  2005  Warrant, 
modification  of  the  elderly  exemptions  from  property  tax  in  the  Town  of  Milford,  based  on  assessed  value, 
for  qualified  taxpayers,  to  be  as  follows:  for  a  person  65  years  of  age  up  to  75  years,  $68,000;  for  a  person 
75  years  of  age  up  to  80  years,  $83,000;  for  a  person  80  years  of  age  or  older  $120,000.  To  qualify,  the 
person  must  have  been  a  New  Hampshire  resident  for  at  least  5  years,  own  the  real  estate  individually  or 
jointly,  or  if  the  real  estate  is  owned  by  such  person's  spouse,  they  must  have  been  married  for  at  least  5 
years.  In  addition,  the  taxpayer  must  have  a  net  income  of  not  more  than  $35,000  or,  if  married  a  combined 
net  income  of  less  than  $45,000  and  own  net  assets  not  in  excess  of  $1 00,000  excluding  the  value  of  the 
person's  residence.  Article  by  petition.  The  Board  of  Selectmen  does  not  support  this  Article.  The  Budget 
Advisory  Committee  does  not  support  this  Article.  (Petition  received  and  verified  6  November  2003) 

ARTICLE  28  -  Petition  Article  -  Study  Committee  for  Water  and  Sewer  Village  District 

To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  form  a  stand  alone  study  committee  separate  of 
any  other  Selectmen  study  committee  for  the  purpose  of  researching  the  establishment  of  a  water  and 
sewer  village  district  in  the  Town  of  Milford  in  accordance  with  RSA  52:1 ,  said  committee  to  report  their 
findings  and  make  a  recommendation  to  the  2005  Town  Meeting,  or  take  any  other  action  relative  thereto. 
The  petitioners  are  making  this  petition  to  1)  better  protect  Milford's  natural  water  resource,  2)  improve  the 
quality  of  the  resource  and  to  3)  bring  more  effective  and  cost  effective  management  of  Milford's  water  and 
sewer  utilities.  The  Board  of  Selectmen  supports  this  Article.  The  Budget  Advisory  Committee  supports 
this  Article. 

NOTE:  The  approximate  total  tax  impact  of  these  Warrant  Articles,  when  you  take  into  account  the 
aggregate  of  appropriations,  revenue  and  taxable  land  and  building  value  increases,  equals 

59  Cents  ($59  on  a  home  valued  at  $100,000). 


2003 

Tax 

Rate 


2004 

Tax 

Rate 


+/- 


Operating  Budget 

Warrant  Articles 

Tax  Rate  (Town  Portion) 


5.93 
0.96 


6.68 
0.80 


0.75 
(0.16) 


$    6.89 


$    7.48         $    0.59 
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BUDGET  OF  THE  TOWN/CITY 

OF:  M1LFORD 

Appropriations  and  Estimates  of  Revenue  tor  the  Ensuing  Year  January  I,  2004  to  December  31,  2004 
or  Fiscal  Year  From to 

IMPORTANT: 


Please  read  RSA  32:5  applicable  to  all  municipalities. 


se  this  form  to  list  the  entire  budget  in  the  appropriate  recommended  and  not  recommended  area. 
This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be 
placed  on  tile  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration 
at  the  address  below. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date)       ■5k~J3  'Qy 

GOVERNING  BODY  (SELECTMEN) 

Please  sign  in  ink. 


^.<^L^l*L& 


N,\c<-^-M   t4   X 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
COMMUNITY  SERVICES  DIVISION 
MUNICIPAL  FINANCE  BUREAU 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 
(603)271-3397 
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Budget  -  Town/City  of 


MILFORD 


FY 


2004 


Appropriations 

Actual 

Appropriations 

Appropriations 

PURPOSE  OF  APPROPRIATIONS 

Warr. 

Prior  Year  As 

Expenditures 

Ensuing  FY 

Ensuing  FY 

Acct.  # 

(RSA  323,  V) 

Art.# 

Approved  by  DRA 

Prior  Year 

(RECOMMENDED! 

INOT  RECOMMENDED): 

GENERAL  GOVERNMENT 


•4  1 30-4 1  39 

Executive 

218,442 

219,728 

209,969 

4140-4149 

Election. Re«.&  Vital  Statistics 

90,374 

81,890 

107.144 

4150-4151 

Financial  Administration 

513,318 

487,429 

531,621 

415: 

Revaluation  of  Property 

- 

. 

4 1  S3 

Legal  Expense 

200,000 

221,806 

143,;51 

4155-4159 

Personnel  Administration 

1,433,130 

1,373,699 

1,691,748 

4191-4193 

Planning  &  Zoning 

158.893 

155,439 

181,613 

4I')4 

General  Government  Buildings 

161.319 

154,772 

166,012 

4195 

Cemeteries 

94,517 

90, i  69 

146,285 

4196  .. 

Insurance 

94.453 

115.965 

98,360 

419- 

Advertising  &  Regional  Assoc. 

4199 

Other  General  Government 

PUBLIC  SAFETY 


4210-4214 

Police 

1,599,651 

1,498.975 

1,627,299 

4215-4219 

Ambulance 

445,875 

437,536 

495,886 

4220-4229 

Fire 

363,346 

352,658 

365,736 

4240-4249 

Building  Inspection 

115,141 

113,617 

136,313 

4290-429K 

Emergency  Management 

'.5,000 

17,157 

20,000 

4299 

Other  (Incl.  Communications) 

JI7.S23 

318,018 

368,616 

AIRPORT/AVIATION  CENTER 


4301-4309 

Airport  Operations 

HIGHWAYS  &  STREETS 


4311 

Administration 

72,316 

71,640 

116.950 

4312 

Highways  X  Streets 

798,428 

785,621 

859,140 

4313 

Bridges 

_ 

„ 

4316 

Street  Lighting 

63,600 

65.710 

60,400 

4319 

Other 

SANITATION 


4321 

Administration 

4323 

Solid  Waste  Collection 

4324 

Solid  Waste  Disposal 

816,289 

745.319 

720,357 

4325 

Solid  Waste  Clean-up 

4326-4329 

Sewage  Coll.  &  Disposal  &  Other 

pace: 
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Budget  -  Town/City  of  : 


MSLFORD 


FY 


2004 


Appropriations 

Actual 

Appropriations 

Appropriations 

PURPOSE  OF  APPROPRIATIONS 

Warr. 

Prior  Year  As 

Expenditures 

Ensuing  FY 

Ensuing  FY       I 

Acct.  ft 

(RSA  32:3,V) 

Art  J 

Approved  by  ORA 

Prior  Year 

IRECOMME.NDED) 

(NOT  RECOMMENCED)  i 

WATER  DISTRIBUTION  &  TREATMENT 


433! 

Administration 

4332 

Water  Services 

4335-4339 

Water  Treatment,  Conserv.&  Other 

ELECTRIC 


4351-4352 

Admin,  and  Generation 

4353 

Purchase  Costs 

4354 

Electric  Equipment  Maintenance 

4359 

Other  Electric  Costs 

HEALTH 


44!  1 

Administration 

4414 

Pest  Control 

4415-4419 

Health  Agencies  &.  Hosp.  &  Other 

9.295 

9,295 

9,899 

WELFARE 


4441-4442 

Administration  &  Direct  Assist. 

175,001 

204,859 

209,923 

4444 

Intergovernmental  Welfare  Pyrants 

4445-4449 

Vendor  Payments  &  Other 

2 !  ,630 

21,680 

CULTURE  &  RECREATION 


4520-4529 

Parks  &  Recreation 

195,176 

142,248 

209,866 

4550-4559 

Library 

535,239 

535,239 

564,588 

4583 

Patriotic  Purposes 

17,100 

11,646 

4589 

Other  Culture  &  Recreation 

48,320 

45,292 

3,000 

CONSERVATION 


4611-4612 

Admin.<&  Purch.  of  Nat.  Resources 

10,844 

10,844 

14,130 

4619 

Other  Conservation 

4631-4«32 

REDEVELOPMENT  &  HOUSING 

4651-4659 

ECONOMIC  DEVELOPMENT 

DEBT  SERVICE 


47  It 

Princ-  Long  Term  Bonds  &  Notes 

791,778 

779,944 

792,159 

4721 

Interest-Long  Term  Bonds  &  Notes 

267,932 

277,060 

242.962 

4723 

Int.  on  Tax  Anticipation  Notes 

4790-4799 

Other  Debt  Service 

15,000 

- 

15.000 
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Budget  -  Town/Citv  of  : 


MILFORD 


FY 


2004 


1 

2 

3 

4 

5 

6 

7 

Appropriations 

Actual 

Appropriations 

Appropriations 

PURPOSE  OF  APPROPRIATIONS 

Warr. 

Prior  Year  As 

Expenditures 

Ensuing  FY 

Ensuing  FY 

Acct.  ft 

(RSA32:3.V) 

Art.# 

Approved  by  DRA 

Prior  Year 

<R£COMMEMDEl» 

(NOT  RECOMMENDED) 

CAPITAL  OUTLAY 


4901 

Land 

4902 

Machinery,  Vehicles  &  Equipment 

192.737 

190.043 

4903 

Buildings 

4909 

Improvements  Other  Than  Bldgs. 

515,000 

290.778 

OPERATING  TRANSFERS  OUT 


4912 

To  Special  Revenue  Fund 

50,000 

50,000 

4913 

To  Capital  Projects  Fund 

4914       " 

To  Enterprise  Fund 

Sewer- 

1. 483 ,261 

1,427.111 

Water- 

961.439 

884,448 

Electric- 

Airport- 

4915 

To  Capital  Reserve  Fund 

4916 

To  Exp.Tr.Fund-except  #4917 

4917 

To  Health  Maint.  Trust  Funds 

4')  18 

To  Nonexpendable  Trust  Funds 

4919 

To  Agency  Funds 

SUBTOTAL  1 

S                   12,866,717 

S           12,187,635 

S            10,108,627 

S 

If  you  have  a  line  item  uf  appropriations  from  more  than  one  warrant  article,  please  use  the  space  below  to  identify  the  make-up  of  the  line 
(olal  for  the  ensuing  year. 


Acct  #                                  Warrant  Article  # 

Amount 

|                                                                                                   | 

PAGE  4 
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Budget  -  Town/Citv  of  : 


MILFORD 


FY 


2004 


'SPECIAL  WARRANT  ARTICLES* 


Special  warrant  articles  are  defined  in  RSA  32:3, VI.  as  appropriations:  1)  in  petitioned  warrant  articles;  2)  appropriations 
raised  by  bonds  or  notes;  3)  appropriation  to  a  separate  fund  created  pursuant  to  law,  such  as  capital  reserve  funds  or 
trust  funds;  4)  an  appropriation  designated  on  the  w  arrant  as  a  special  article  or  as  a  nonlapsing  or  nontransferable 
article. 

1  2  3  4  5 


Appropriations                     Actual                 Appropriations          Appropriations 

PURPOSE  OF  APPROPRIATIONS                      Warr.            Prior  Year  As                Expenditures               Ensuing  FY                 Ensuing  FY 
Acct.  *                                                     (RSA  32:3. V)                                           Art.#           Approved  by  oka                 Prior  Year               (recommended)         inot  recommended) 

4903 

POLICE  FACILITY 

3 

2.950.260 

415: 

REVALUATION  OF  TOWN  PROPERTY 

4 

225,900 

4312 

MILFORD  AREA  COMM.  CENTER  EQUIPMENT 

5 

45,990 

4912 

OONSERV  VTION  COMMISSION  LAND  FUND 

7 

50,000 

4914 

WASTEWATER  OPERATING  BUDGET 

8 

1,565,025 

4914 

WATER  OPERATING  BUDGET 

9 

1,018,339 

4210.4155 

AFSCME  UNION  CBA 

11 

98,727 

4902 

ONE  TON  DUMP  TRLCK  WITH  PLOW 

12 

32,000 

4902 

2002  CATERPILLAR  LOADER 

13 

22,295 

4903 

KEYES  POOL  HOUSE  RENOVATION/EXPANSION 

14 

59,527 

4191 

BROX  RESIDENTIAL  PROPERTY  CONSULTANT 

15 

22,900 

4210.4155 

SCHOOL  RESOURCE  OFFICER 

18 

39,732 

4589 

DO-IT  OPERATING  BUDGET  SUPPORT 

19 

15.000 

4589 

POM  PKIN  FESTIVAL,  DECORATIONS  &  PLANTINGS 

20 

20,000 

4445 

SOCIAL  SERVICES 

22 

22,875 

45*9 

BAND  CONCERTS 

23 

9,000 

4583 

FIRE,  WORKS 

24 

10,000 

4583 

MEMORIAL,  VETERANS  &  LABOR  DAY  PARADE 

25 

5,000 

SUBTOTAL  2  RECOMMENDED 

$ 

S 

S              6,212,570 

s 

•INDIVIDUAL  WARRANT  ARTICLES" 


"Individual"  warrant  articles  are  not  necessarily   the  same  as  "special  warrant  articles".  Individual  warrant  articles 
might  be  negotiated  cost  items  for  labor  agreements  or  items  of  a  one  time  nature  you  wish  to  address  individually. 


Appropriations                      Actual                  Appropriations           Appropriations 
PURPOSE  OF  APPROPRIATIONS                     Warr.           Prior  Year  As                Expenditures              Ensuing  FY                Ensuing  FY 
Acct.  it                                                       (RSA  32:3. V)                                             Art.#        Approved  by  DRA               Prior  Year               (recommended)         (not  recommended) 

4                               SUBTOTAL  3  RECOMMENDED 

s 

s 

s 

s 

PACE  5 
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Budget  -  Town/City  of 


MIL  FORD 


FY 


2004 


1 

2 

3 

4 

5 

6 

Actual 

Estimated 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

Acct.  * 

SOURCE  OF  REVENUE 

Arc* 

Prior  Year 

Prior  Year 

Ensuing  Year 

TAXES 


3120 

Land  Use  Change  Taxes 

200,000 

149,500 

1 -"5,000 

3  i  80 

Resident  Taxes 

3185 

Timber  Taxes 

15.000 

14,849 

15,000 

3186 

Payment  in  Lieu  of  Taxes 

12,996 

14,833 

14,833 

3189 

Other  Taxes 

3190 

interest  &  Penalties  on  Delinquent  Taxes 

294,000 

197,565 

206,800 

Inventory  Penalties 

3187 

Excavation  Tax  (S-02  cents  per  cu  yd) 

4,000 

302 

2,000 

LICENSES,  PERMITS  &  FEES 


3210 

Business  Licenses  &  Permits 

65,350 

123,919 

68,495 

3220 

Motor  Vehicle  Permit  Fees 

1,950,000 

t, 970,3 10 

2,029,500 

3230 

Building  Permits 

84,500 

117,002 

112,750 

3290 

Other  Licenses,  Permits  &  Fees 

35.500 

28.054 

29,800 

331 1-3319 

FROM  FEDERVL  GOVERNMENT 

98,024 

92,160 

- 

FROM  STATE 


3351 

Shared  Revenues 

126,015 

229,462 

207.746 

3352 

Meals  &.  Rooms  Tax  Distribution 

416,314 

416,314 

416,314 

3353 

Highway  Block  Grant 

243,084 

243,084 

243,084 

3354 

Water  Pollution  Grant 

219.491 

157,020 

150,961 

3355 

Housing  &  Community  Development 

3356 

State  &  Federal  Forest  Land  Reimbursement 

3,151 

3,151 

3.151 

3357 

Flood  Control  Reimbursement 

3359 

Other  (including  Railroad  Tax) 

2,548 

2,548 

2,548 

3379                           FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 


3401-3406 

Income  from  Departments 

500,000 

492,943 

521,600 

3409 

Other  Charges 

MISCELLANEOUS  REVENUES 


3501 

Sale  of  Municipal  Property 

61,373 

80,968 

3502 

Interest  on  Investments 

100,000 

76,560 

80,000 

3503-3509 

Other 

12,600 

67,708 

19,250 
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2 

3 

4 

5 

6 

Actual 

i 

Estimated 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

Acct.  n 

SOURCE  OF  REVENUE 

Art,# 

Prior  Year 

Prior  Year 

Ensuing  Year 

INTERFUND  OPERATING  TRANSFERS  IN 


3912 

From  Special  Revenue  Funds 

. 

227 

„ 

3913 

From  Capital  Projects  Funds 

3914 

From  Enterprise  Funds 

269,229 

255,339 

241,852 

Sewer  -  (Offset) 

8 

1,483.261 

1,427,111 

1,565,025 

Water  -  (Offset) 

9 

961,439 

384,448 

1.018,339 

Electric  -  (Offset) 

Airport-  (Offset) 

3915 

From  Capital  Reserve  Funds 

12,000 

12,000 

. 

3916 

From  Trust  &  Agency  Funds 

15,000 

- 

15,000 

OTHER  FINANCING  SOURCES 


3934 

Proc.  from  Long  Term  Bonds  &  Notes 

3 

- 

2,950.260 

Amount  VOTED  From  F/B  ("Surplus") 

14 

59,527 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

575,000 

575,000 

300,000 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

S                    7,759,875 

S            7,632,377 

S             10.448,835 

"BUDGET  SUMMARY* 


Prior  Year 



Ensuing  Year 

SUBTOTAL  1  Appropriations  Recommended  (from  page  4) 

s 

12,866,717 

S 

10,108,627 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  page  5) 

$ 

- 

s 

6,212,570 

SUBTOTAL  3  "Individual"  Warrant  Articles  Recommended  (from  page  5) 

s 

- 

TOTAL  Appropriations  Recommended 

s 

12.866.717 

s 

16,321,197 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

$ 

7,759,875 

s 

10,448,835 

Estimated  Amount  of  Taxes  to  be  Raised 

s 

5,106,842 

s 

5,872,362 
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